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All older people  
more active, more visible, 
more creative, more 
connected, more often.
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At Age & Opportunity,  
our aim is to inspire people aged  
50+ to live a dynamic and fulfilling 
life where they are more active,  
more visible, more creative,  
more connected, more often.



3

Age & Opportunity Annual Report 2020

Table of Contents

4 Chairperson’s Statement 

6 CEO’s Statement 

8 Strategic Plan 2018-2020

9 What We Do 

10 Our Strategic Themes

11 Age & Opportunity Active

21 Age & Opportunity Arts

32 Age & Opportunity Engage

42 Corporate and Public Affairs

48 Governance and Structure 



4

Age & Opportunity Annual Report 2020

I am delighted to present Age & Opportunity’s Annual 
Report for 2020, documenting our continued work on the 
objectives set out in our Strategic Plan 2018 - 2020.

The unexpected and ubiquitous challenges 
that Covid-19 brought with it from early 
2020 reverberated around the world, 
impacting significantly on society and 
bringing with it a radically altered landscape 
with unanticipated challenges. The 
pandemic has drawn attention to how 
society and policy makers in Ireland may 
view and engage with older people. We were 
founded over 30 years ago as a response to 
the need for the promotion of more positive 
attitudes to older people and ageing, and 
never has this need been more pressing. 
While health services, together with a range 
of agencies have responded in creative and 
effective ways in very challenging times, the 
pandemic has demonstrated that we will 
have some distance to travel in developing 
as a truly age friendly society. 

Our work throughout the lifetime of 
our Strategic Plan 2018-2020 has been 
configured using four strategic themes 
which are fundamental to us achieving our 
vision and mission:

	z Creating and Promoting Diverse 
Models of Ageing 

	z Influencing Public Policy 

	z Supporting and Developing  
our Programme Partnerships

	z Optimising our Organisational 
Capacity 

A key focus of our Strategic Plan has been 
an investment in rigorous research that 
tests, measures and communicates our 
initiatives. Throughout 2020 we continued 
to enhance our understanding about what 
ageing in Ireland means for people today 
by increasing opportunities for dialogue 
and feedback across all of our programmes, 
strengthening our capacity to measure and 
demonstrate the impact of our work and 
creating more opportunities to influence 
policy decisions that affect older people and 
those who work on their behalf.

We have ensured throughout the year 
that the voices of older people continue to 
inform everything that we do throughout 
various focus groups, co-design groups and 
surveys. We have also been developing our 
plans for Person Public Involvement (also 
known as Patient Public Involvement or 
PPI); the involvement of older people in our 
research projects and research projects we 
collaborate on with other organisations. In 
2021 we will establish a PPI Panel of nine 
people, comprised of older people ‘experts 
by experience’ contributing to our research 
and evaluation activities.  

Chairperson’s 
Statement
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In 2021 we will engage in a ‘Strategy refresh’ 
process, whereby we will take our Strategic 
Plan 2018-2020, which continues to be 
highly relevant, and examine it through a 
Covid-19 lens, and determine what aspects 
of it should be updated or ‘refreshed’. We 
will ensure throughout this process that 
we listen carefully to the voices of older 
people and our programme participants 
and pay particular attention to how we 
can best support and enable older people 
to continue their engagement with and 
valuable contribution to society, both 
throughout the lifetime of the pandemic and 
following it. We will continue to explore key 
issues such as what is older age, how we can 
plan for our own ageing and what positive 
changes we can make in our own lives to 
ensure that we live well for longer. 

We know that positive ageing requires 
significant policy and programme responses 
in multiple areas.  We continue to ensure 
that our work is aligned to key strategies, 
such as the National Positive Ageing 
Strategy, Sláintecare, Healthy Ireland, the 
National Physical Activity Plan and the 
National Sport Policy, The Arts Council 
of Ireland’s Making Great Art Work, and 
Culture 2025, the National Cultural Policy 
Framework. We also ensure that our work is 
aligned to international best practice and we 
contribute on a European level through our 
engagement with AGE Platform Europe.

Our work would not be possible without 
the strategic relationships that we have 
developed throughout the country, and 
a key focus of our future strategy will be 
on continuing to support and develop our 
programme partnerships, so that our work 
continues to make a real impact. I would 
like to thank all of our partners around the 
country for their delivery of high quality 
outcomes for the people we serve. 

I would like to recognise the voluntary 
commitment of my colleagues on the Board, 
and across our organisational Committees 
and our Advisory Groups, and to thank 
them for their support and dedication. Our 
ability to meet our strategic priorities has a 
direct impact on the day-to-day operations 
of Age & Opportunity. We believe that good 
governance is vital in our sector, ensuring 
effective decision-making and prioritisation 
of resources, and we will continue to work to 
uphold those standards within  
Age & Opportunity. 

I would also like to thank our CEO and all 
our employees and volunteers and our 
extended team for being instrumental in 
ensuring that Age & Opportunity continues 
to respond to the challenges that the 
pandemic has created. It is in all of our 
interests to promote the best possible 
quality of life as we age, and to challenge 
ageism in its many forms, as an investment 
for our own futures and those of younger 
generations. I am proud to be a part of this 
important work.

Ita Mangan 
Chairperson, Age & Opportunity
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It gives me great pleasure to report to you on  
Age & Opportunity’s activities and achievements 
for 2020.

Covid-19 has created enormous uncertainty 
in the world, and a multitude of barriers for 
us all. In Age & Opportunity we were very 
conscious of the impact of Covid-19 on older 
people in particular, from a physical, mental 
and emotional perspective. 

Following an initial period of recalibration 
and adjustment, we managed to swiftly 
re-imagine our programme delivery, 
which resulted in the reconfiguration and 
development of many new initiatives. We 
listened very carefully to the voices of older 
people throughout 2020 to ensure that 
we could be as responsive as possible to 
the various challenges that Covid-19 has 
presented. We were particularly concerned 
about the impact of ‘cocooning’ on the 
health and wellbeing of our over 70s 
population and older people in general, 
and we reconfigured and developed many 
initiatives to ensure that as a society we 
could stay as active, as engaged, as creative 
and as connected as possible, given the 
barriers that Covid-19 presented. 

With our renewed focus on ensuring that 
the voices of older people are heard in 
everything we do, we recognise that older 
people do not form a homogenous group 
–we are all different and we are all ageing 
differently and there isn’t a one size fits all 
approach to achieving the best possible 
quality of life.  

Throughout our engagement with older 
people in 2020 we got a very strong sense 
of how people have been feeling and 
coping throughout the pandemic. Emotions 
have ranged from overwhelming fear, a 
heightened sense of anxiety, a strong feeling 
of anger and frustration coupled with loss 
and loneliness. However, the strength and 
resilience of our older population has been 
so apparent; we also witnessed a strong 
sense of determination, empowerment, 
engagement, creativity, positivity and hope 
for the future. 

Throughout 2020, we significantly expanded 
our reach to older people throughout the 
country, in every county, from a mixture 
of rural and urban areas, from various 
socio-economic backgrounds, with varying 
levels of experience of social exclusion and 
loneliness and isolation. Delivering our 
initiatives in a hybrid model, incorporating 
online and telephone mechanisms 
mainly, was a key driver in this enhanced 
engagement, with our figures rising from 
85,050 in 2019 to 141,266 in 2020. 

We have been very conscious of digital 
poverty and the fact that there is a large 
number of older people who do not have the 
facilities to access our online initiatives, and 
we were particularly grateful to Sport Ireland 
for additional funding we received through 
the Healthy Ireland Keep Well Campaign to 
enable us to expand our Active Programme 

CEO’s Statement
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FitLine initiative on a nationwide basis.  
The expansion of this peer led telephone 
service ensures that we can enhance our 
reach to older people who are not online, 
and who may be isolated or marginalised. 
Through funding from the Comic Relief 
Fund through Community Foundation we 
are working in partnership with Age Friendly 
Ireland, researching digital poverty and 
exploring the challenges faced by older 
people in relation to digital inclusion.  
We anticipate that going forward we will 
deliver our initiatives in a blended fashion, 
with a mixture of in-person, online and 
telephone channels. 

At the time of writing, there is a strong 
sense of hope and a move to more positive 
times, with the rollout of the vaccination 
programme and the gradual easing of 
restrictions. We will continue to support and 
empower older people to re-engage in their 
communities as the Covid-19 restrictions are 
lifted, and to ensure that older people are 
thriving, not merely surviving. How society 
views older people is a key determinant 
in ensuring that older people are visible 
and that their contribution to society is 
fully recognised. Through funding we have 
received from the Irish Human Rights 
and Equality Commission, we will raise 
important questions about the human 
rights of older people and the importance of 
appropriate engagement and dialogue from 
the perspective of decision makers. 

I want to particularly thank my colleagues 
for rising to the challenges that Covid-19 
has presented, in such an energetic 
and dynamic fashion. Their innovation, 
commitment and passion has ensured 
that we continue to broaden our reach so 
that we can ensure that more older people 
stay connected, active and creative during 
these difficult times, whatever their age and 
wherever they call home. 

We continue to reach older individuals 
and groups through our model of working 
in partnership with other agencies and 
organisations. We are very grateful for the 
ongoing support of our partners, including 
the national networks of Local Sports 
Partnerships and Arts Officers,  
HSE Health Promotion and Services for 
Older People Offices, libraries, active retired 
groups, Family Resource Centres, Day and 
Residential Care settings, Men’s Sheds, arts 
organisations around Ireland, National 
Governing Bodies for Sport, the Irish Prison 
Service, Age Friendly Ireland, Older Peoples 
Councils and Age Friendly Alliances in  
every county.

I would also like to thank our funders, in 
particular the HSE and the Department of 
Health, Sport Ireland, Healthy Ireland and 
the Keep Well Campaign, the Arts Council 
of Ireland and Creative Ireland for their 
continued commitment, without which our 
work would be impossible. 

I would like to thank the Board of Trustees 
of Age & Opportunity for their unwavering 
commitment, strategic leadership, expertise, 
advice, support and guidance, and also our 
Finance, Governance, HR Quality, Safety and 
Nominations Committee, our Audit and Risk 
Committee and our four Advisory Groups for 
their commitment  
and expertise. 

Finally, thank you to all of our participants 
of our programmes the length and breadth 
of the country who continue to enable us 
to push the boundaries in exploring diverse 
models for ageing. Our participants have 
continued throughout 2020 to bring an 
incredible resilience, determination, humour 
and fresh thinking to all aspects of our work 
in delivering the best possible quality of life 
for all older people. 

Karen Horgan,  
CEO, Age & Opportunity
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Our Vision

An Ireland where all older people are more active; 
more visible; more creative; more connected;  
more often.	

Our Mission

Our mission is to achieve the best possible 
quality of life for people aged 50 to 100+ 

Our Values

Older people first
The views, opinions and experience of 
diverse older people inform all that we do.

Equality / Inclusivity
We work to ensure equality of participation 
for all older people, irrespective of 
background, culture, identity, setting  
or location.

Pioneering
We explore and push out the 
boundaries relating to opportunities 
for activity, creativity and visibility.   

Inspiring 
We celebrate and showcase inspiring 
stories of ageing.  

Excellence
We strive to create an ethos of 
excellence with strong governance 
and clear transparency. 

Strategic Plan 
2018 – 2020
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Age & Opportunity is the national organisation that provides a range of opportunities for older 
people who want to get more involved in arts and culture, sport and physical activity, civic 
engagement and personal development.

Our aim is to inspire people aged 50+ to live a dynamic life in which they are more active, more 
visible, more creative and more connected.

One of our key priorities is to truly understand what ageing in Ireland means for people today by 
increasing the dialogue we have with them - conducting regular research through focus groups 
and workshops and by generating more opportunities for their feedback across all of  
our programmes. We work with local communities and organisations across the country to run  
a range of programmes and activities in three key areas: 

Age & Opportunity Active is designed to get us more active and participating in recreational 
sport and physical activity. 

Age & Opportunity Arts provides opportunities for us to engage more in arts and cultural 
events and initiatives.

Age & Opportunity Engage offers a range of workshops and learning initiatives for our own 
personal development as well as opportunities for us to play an active role in our community.

What We Do

Our Year in Numbers
Programme Number of  

initiatives 
Number of 

events /  
workshops in 

each initiative 

Number of  
engagements*

Active 37 222 103,629

Arts 44 90 24,570

Engage 34 110 13,067

Total 115 422 141,266

*Engagements: Refer to how our audience and participants interacted directly with us through 
different actions, such as taking part in a course, session or event, or through online views.
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The strategic themes and objectives in our 
Strategic Plan 2018-2020 were developed 
in collaboration with our staff and Board, 
informed by a combination of consultations 
with participants, stakeholders and funders, 
an analysis of national policy around ageing 
and a thorough analysis of all of our areas. 

We focus on programmes that improve 
quality of life for older people in three core 
areas: sport and physical activity, arts and 
culture, and civic engagement and personal 
development. Our Strategic Plan 2018-2020 
renews our focus, by stimulating meaningful 
change in the quality of life of older people 
through an enhanced strategic use and 
communication of our programme outcomes.

A key focus for the life of our Strategic Plan 
2018-2020 is investment in rigorous action 
research programmes which test, measure 
and communicate initiatives. We aim to 
influence perceptions, policy and practice 
at international, national, regional and 
local levels. 

We have organised our work for 2018-
2020 using four strategic themes which 
are fundamental to helping us achieve our 
mission.  We wish to be a catalyst for a broad 
range of partners and stakeholders, both 
established and new, for the development 
and delivery of high quality outcomes for the 
older people they serve.

Our Strategic Themes

Please see our Strategic Plan 2018-2020 for full details.

Creating and promoting 
diverse models for ageing

Supporting and developing our 
programme partnerships

Influencing public policy

Optimising our 
organisational capacity

Theme One

Theme Three

Theme Two

Theme Four
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Age & Opportunity 

active 
An Ireland where all older 
people are more active;  
more visible; more creative; 
more connected; more often.

Age & Opportunity Active is the national sport 
and physical activity programme for older 
people funded by Sport Ireland and the HSE. 
The programme is designed to get us more 
active, providing opportunities for us to take 
part in recreational sport and physical activity.

Why We Run Our 
Active Programme
Science has proven that staying active keeps 
our body younger and our mind happier, no 
matter what it says on our birth cert. The 
World Health Organisation has warned that a 
sedentary lifestyle could very well be among 
the 10 leading causes of death and disability 
in the world. Just 30 minutes of physical ac-
tivity a day five times a week can make a big 
difference to our health, but only a third of 
us are following these guidelines.  Our Active 
programme aims to get all older people more 
active more often.

Being active just 30 minutes 
a day can offer you a range of 
benefits including:

	z Better balance;

	z Improved co-ordination;

	z Greater range of movement;

	z Flexibility;

	z Better strength;

	z Stay healthier;

	z More contentment; 

	z More confidence;

	z Increased energy levels;

	z Increased social connection;

	z Preventing falls.

Age & Opportunity Annual Report 2020

What we want to see for older people

11

Great Dublin Bike Ride 2019
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We are funded by Sport Ireland as part of its commitment to increase 
participation in physical activity and recreational sport among older 
people.  The objectives of our Active Programme are closely aligned  
with Sport Ireland’s strategy, as well as the National Physical Activity Plan, 
the National Positive Ageing Strategy, National Sports Policy and  
Healthy Ireland.  

The National Grant Scheme

2020 was the 20th year of our National Grant 
Scheme, which provides funding to groups 
of older people to support them in their work 
and commitment to get more older people 
more active. Local Sports Partnerships, 
HSE Coordinators and other local agencies 
work closely with the groups when they 
are applying for funding giving assistance 
and advice to applicants. Applicants were 
encouraged to apply for more outdoor or 
online activities in the 2020 grant so that their 
groups could still have access to opportunities 
for keeping active while group activities were 
on hold due to Covid-19. 

In total we received 772 applications and 711 
grants were allocated. The 2020 allocation 
brings the total grants allocated to over 
15,000 and total funds allocated to €6.3 
million. Applicants were not required to have 
spent their 2019 grant, prior to applying to 
the 2020 allocation as the majority had not 
been able to use the grant for any group 
activities. The grant launch took place online 
in December 2020.

FitLine

FitLine, our free telephone-based motivation 
line supported by volunteer mentors, 
encourages older people to become and 
remain more active through one-on-one 
phone support, with a schedule tailored to 
their own needs and agreed goals. During 

2020 volunteer mentors were unable to come 
together to make calls from their respective 
centres but some of them continued to 
make calls to participants from home. They 
reported that participants were particularly 
grateful for the calls during the Covid-19 
pandemic as they were feeling more isolated 
with the lockdown restrictions in place. 
FitLine is particularly relevant to older people 
who do not have internet access, as the only 
resource they need to participate in the 
initiative is a telephone. 

At the end of 2020, we applied for funding 
through Sport Ireland and the Healthy Ireland 
Keep Well campaign to expand FitLine in 
2021. With this funding it will be possible 
to extend the reach of FitLine nationally, 
by recruiting and training more volunteer 
mentors and developing a campaign  
to attract these very hard to reach  
participants nationwide. 

Online Activities

During 2020 a series of online activities 
were developed and offered through Age 
& Opportunity’s YouTube and social media 
channels. Our Active programme has been 
delivering Movement Minutes - live physical 
activity sessions on Facebook three days a 
week since March 2020. This initiative has 
featured other online activities including 
videos based on strength, balance, mobility 
and aerobic movements. Tai Chi, seated 
Pilates, nature walk videos and our Go for 
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Life games have all proven to be very popular 
as well and have contributed to encouraging 
older people to stay connected and active 
during the Covid-19 pandemic. 2020 has seen 
the development of an Age & Opportunity 
online community which will continue to 
grow through the coming years. 

Physical Activity Leaders (PALs)

Our PALs initiative is an education and peer 
leadership scheme which enables older 
people to lead sport and physical activities 
with their peers within their own groups and 
in their local communities.

In 2020, before the restrictions relating to 
the impact of Covid-19, we delivered 10 
Physical Activity Leaders (PALs) workshops, 
attended by a total of 96 people. 23 of 
these participants were new PALs and the 
balance were completing their courses which 
commenced in the autumn of 2019.

Unfortunately, all PALs workshops scheduled 
from mid-March 2020 onwards, had to be 
cancelled due to national restrictions. 

Physical Activity Leaders for 
people with an intellectual 
disability (PPALs)

A PPALs course was delivered to 12 
participants in Kildare in partnership with 
Kildare Sports partnership through their 
Social Inclusion Disability Officer in January.  
This course is aimed at people with an 
intellectual disability, training them to lead 
their peers in physical activity sessions.

PPALs 2 was developed with IDS TILDA 
and TCAID, with the intention of delivering 
the course throughout 2020.  Only one in-
person delivery was possible, which was the 
workshop aimed at support workers, and 
this took place in early March. The rest of the 
series was delivered to 5 different groups 
across Roscommon involving 13 participants.  
All of these workshops were delivered online, 
strongly supported by the centres’ support 
workers and the Brothers of Charity. A virtual 
sports day was hosted by IDS TILDA at which 
all participants received their certificates  
of completion. 

PPALs workshop, Feb 2020
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CarePALS

CarePALs is a two-day course, adapted from 
the PALs workshops, which empowers staff 
in day and residential care settings to lead 
suitable physical activities with older people 
who live in or visit their setting. It is based 
on our original PALs leadership model and 
means that physical activity sessions can be 
delivered by staff and included as part of the 
daily or weekly routine, without cost to the 
care setting. 

During 2020 we were able to deliver one 
in-person CarePALs course (2 days) to 17 
participants in Cork.  All other scheduled 
CarePALs courses for the year were cancelled 
due to the national restrictions relating to the 
Covid-19 pandemic. A refresher course was 
developed to deliver online to 12 participants 
in Kerry. This was a shortened version of the 
course and helped to inform on how the rest 
of the course can be adapted to an online 
delivery for 2021.

Discussions with the HSE National Office of 
Health Promotion and Improvement resulted 
in the continued funding of CarePALs in 2021, 
to include a pilot of our Engage programme’s 
Changing Gears course on resilience. This 
course will be delivered to those who have 
already completed a CarePALs course and 
will aim to support them in managing the 
extra pressures and challenges facing them 
in their work today. 

 National Go for Life Games 

It was not possible to host the annual 
National Go for Life Games event in 2020 due 
to Covid-19 restrictions on group activity.

Offline Resources

With the impact of Covid-19 we were very 
conscious that not all older people have 
access to the internet and online offerings.  
With this in mind, our Active programme 
developed a Steady Sevens booklet and 

14

Erasmus+ Project with Belgian & Italian partners, 2019
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accompanying video to be used by those 
needing help with mobility and falls 
prevention in particular. This resource and 
the already existing fact sheets on balance, 
strength and posture are sent out to older 
people when requested through our own 
communication channels but also through 
our partners and local community  
support groups.

Influencing Public Policy

Much of our work is run in partnership with 
the Local Sports Partnerships who are a 
central point within each county for sport and 
physical activity.  All of the initiatives within 
our Active programme are enhanced and can 
reach a wider audience because of the close 
relationships we have developed over the 
years with these organisations.  

In the National Sports Policy 2018-2027, the 
government recognises that policy cannot 
be implemented in isolation and urges 
all agencies to work together to increase 
participation in sport and recreational sport 
to enhance the physical wellbeing for all.  

The National Physical Activity Plan for Ireland 
(NPAP) and the National Positive Ageing 
Strategy (NPAS) is focused on keeping older 
people as healthy as possible for as long  
as possible. 

Our Active programme set up a Covid-19 
Stakeholder group in May 2020, 
involving various stakeholders, including 
representatives of organisations like the Local 
Sports Partnerships, National Governing 
Bodies, older people’s groups, government 
departments and more. The group agreed 
two targets; one being to produce a 
guidance document for sport providers to 
encourage older people back to activity and 
recreational sport. The guidance document 

was disseminated in August 2020, to all Local 
Sports Partnerships, National Governing 
Bodies and Ireland Active.  

The second target for this group was to 
produce a report showing the impact of 
Covid-19 on older people’s groups.  A survey 
was sent out in September to our Active 
National Grant Scheme grantee applicants, 
to gauge the impact of Covid-19 on their 
group’s activities. Following the survey, we 
commissioned a series of four focus groups 
to provide a deeper dive into the issues faced 
and further explore the impact of Covid-19 
on physical activity within these groups.  
These online focus groups were facilitated by 
Amárach Research. The report was written by 
our Policy, Research and Evaluation Manager 
along with assistance from John Kerrane, the 
Chair of our Covid-19 Stakeholder Group. 
“Locked Up, Locked In, Locked Out! The 
impact of Covid-19 on physical activity in 
older people’s groups” was launched in early 
2021 and disseminated to policy makers and 
stakeholders with relevant recommendations 
highlighted for their consideration. 

Partnerships with other 
organisations

From mid-March 2020 it was not possible to 
run in-person initiatives but we continued 
to engage with other organisations on what 
was possible and we developed new ideas 
to help support older people to stay active 
and engaged.

Our Active programme continued with the 
partnership with IDS TILDA developing an 
add-on programme to PPALs 1, to include 
an Ageing with Confidence element. PPALs 
2 was adapted to an online delivery from 
March 2020.  The course was delivered with 
the support of the Brothers of Charity in 
Roscommon.  
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Our Active team worked with Waterford 
Sports Partnership to develop a cycle 
programme for older people. Unfortunately, 
no cycle programmes were delivered in 
person due to the national restrictions. 

As part of Men’s Health Week we partnered 
with Men’s Sheds to deliver a games session 
via zoom. We will continue to engage with 
Men’s Sheds to promote physical activity with 
its members.

European Week of Sport 

This Europe wide event takes place each 
September and it encourages everyone 
across Europe to become more active and 
involved in sport.  Each year we place a 
strong emphasis on engaging with the 
National Governing Bodies for Sport and 
with local activity providers as part of the 
#BEACTIVE campaign for EWOS. The week 
was scheduled to take place from 23rd 
September to 30th September 2020.

Due to the lockdown restrictions in place at 
the time, we had to scale our EWOS events 
back from 13 to 7. Virtually we hosted Tai 
Chi (30 live participants), Yoga (x2) (50 live 
participants) and our Go for Life Games 
online (27 live participants) on our Facebook 
page and Zoom. Several more people 
watched these events back and joined in 
afterwards. Outdoor events included Archery 
& Clay Pigeon Shooting with the Clane Men’s 
Shed in Kildare (12 participants), Kayaking 
in Killaloe, Co. Clare (10 participants) and a 
guided Farm Walk in Ballykilcavan, Co. Laois 
(4 participants).  All outdoor activities were 
carried out in line with Government Covid-19 
regulations with all protocols being strictly 
followed and adhered to.

Kayaking Taster in Killaloe, Co. Clare, 2020 (following Covid-19 guidelines)



17

Age & Opportunity Annual Report 2020

Collaboration across Europe 

Building on our existing relationship with 
OKRA Sport+ in Belgium and Lunga Avita 
Attiva in Italy we completed the Euro Games 
Fest which was originally planned to take 
place in the month of June 2020.  This project 
was funded by Erasmus + Sport and with 
their permission we extended the end of the 
project to December 2020 due to the impact 
of Covid-19 restrictions. The intention was to 
host a Euro Games Fest, in each of the three 
countries at the same time on the same day, 
with participants taking part in three different 
games, developed by each of the three 
countries. Cross Boccia game was developed 
by OKRA Sport+, Swimming Resilience by 
Lunga Avita Attiva and we nominated the 
game of Scidils for participants.   

Each country hosted the Euro Games Fest 
in different formats depending on their own 
Covid-19 national restrictions. Italy managed 
to run the event in-person with 27 people and 
they engaged in all three games. Belgium and 
Ireland ran the event on zoom with 15 and 
16 participants respectively. Unfortunately, 
we could not host the Swimming Resilience 
game because swimming pools were closed 
in both Belgium and Ireland at the time.  
A Euro Games Fest rulebook was produced 
featuring all three of the games and a 
webinar was held in December 2020 inviting 
participants from each of the three countries 
to meet and chat about their experience of 
the project. An evaluation from participants 
in all three countries suggested that these 
games will continue to be played in local 
groups once national restrictions allow. 

Erasmus+ Project with Belgian & Italian partners, 2019
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Showcasing 
Movement  
Minutes
What is Movement Minutes?
Movement Minutes is an initiative which offers online physical activity sessions suitable for 
older people of all abilities. It broadcasts on Age & Opportunity Facebook live and YouTube 
channel three times a week; on Mondays, Wednesdays and Fridays. The initiative began in 
March 2020 when the country first went into lockdown due to Covid-19. We encouraged 
older people to keep active while they were being asked to remain indoors. Throughout 
2020, 180 sessions have been presented live or pre-recorded for people to access at any 
time. The sessions include both seated and standing movements, Tai Chi, line dancing, 
yoga and Pilates. Some of the sessions have been recorded outdoors to showcase  
activities to be enjoyed in nature.

Age & Opportunity Annual Report 2020
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Movement Minutes first anniversary, March 2021 (online video)
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What is the impact and importance  
of Movement Minutes?
For older people who have access to the internet, Movement Minutes has been a perfect 
opportunity for them to keep active even though they were not able to meet up with their 
friends and groups. The social connection has proved invaluable to participants who are 
able to make comments and engage in live chat during the sessions. There is a regular 
community of approximately 30 people who regularly take part in these sessions live.  
In celebrating a year of Movement Minutes, we held a live zoom session for a number of 
participants to chat to each other in person and they expressed how important Movement 
Minutes is to them and the positive impact it has had on their day to day lives.

Testimonials
“Thanks for all the exercises and we look forward to tuning in and taking part 
each week. Best wishes on the first Birthday of Movements Minutes to all the 
team.”  Mary and John Flavin

“Great to have this as part of my new routine. Thank you Paul.”  
Elizabeth Ewing

“First time I’ve seen this particular lady do the exercise. It’s normally Paul in 
Donegal. Loving the exercises outside and especially St Anne’s Park as my 
mam and dad lived in Raheny so lovely memories. Thank you to Barbara.”  
Olivia Dooley

19

Outdoor session with Barbara Murphy,  
Active Programme Trainer (online video)

Christmas session with Paul Gallier,  
Active Programme Assistant Manager 
(online video)
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Activity / event / workshop Number of 
initiatives 

Number of 
events/ work-
shops in each  

initiative 

Number of
engagements

Physical Activity Leader (PALs)  
Training Workshops 4 11 83

Movement Minutes 4 109 85,538

Local Games and Sportsfests – Fit Farmers 1 1 26

Pilates 1 6 5,354

Tai Chi 1 1 708

Chair Yoga/Yoga 2 4 1,824

Outdoor series with Barbara 1 1 3,590

Line Dancing 1 1 35

Go for Life Regional Games 0 0 0

National Go for Life Games 0 0 0

EIT PPALs workshops (physical Activity Leader 
workshops for people with intellectual disability) 5 17 39

EIT PPALs sports day 1 1 13

CarePALs – online 2 2 33

Erasmus Euro Games Festival
(part of Erasmus+ Sport project) 1 1 18

FitLine mentoring 1 52 58 

Covid-19 Focus Group 1 4 24

No. of Active DVDs sent out 1 1 951

No. of Fact Sheets posted out 1 1 1,000

No. of Steady Sevens posted out 1 1 756

European Week of Sport 5 1 157

FitLine mentor workshop 1 1 12

Active trainer workshop 1 1 10

Grants launch (online) 1 1 3,400

TOTAL Active Programme  37 222 103,629

Additional information:
Number of National Grant Scheme applications: 775
Number of successful National Grant Scheme applications: 711
Number of Covid-19 surveys returned : 712

Active Programme 
Our Year in Numbers
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Age & Opportunity 

arts
What we want to see for older people

An Ireland where all older 
people are more active;  
more visible; more creative; 
more connected; more often.

Age & Opportunity is Ireland’s leading 
organisation in developing arts initiatives 
with and for older people. Through our Arts 
programme, we support the meaningful 
participation and representation of all older 
people in cultural and creative life in Ireland 
through celebrating the arts as we age. We 
also aim to underline the importance of the 
arts to positive ageing and to influence policy 
and practice in the area. 

Specifically, our Arts programme comprises 
a range of initiatives and events, the biggest 
one of which is the annual, high profile, and 
month-long Bealtaine Festival, which takes 
place in May throughout local communities 
all around Ireland. We also deliver a 
comprehensive support programme of 
initiatives designed to resource and develop 
the creative ageing sector in Ireland. 

We work through resourcing artists, arts 
participants and arts organisations to  
engage with us and raise the standard, 
knowledge-base and visibility of the arts  
and ageing sector. 

Why We Run Our Arts 
Programme
Our Arts Programme aims to provide more 
opportunities for older people to engage with the 
arts and to demonstrate and celebrate how our 
creative potential can improve with age.  

Creativity is a key factor in how we adapt to 
ageing and a number of studies have shown how 
there are health and wellbeing benefits for older 
people who engage with the arts, and in creative 
activities. The evidence suggests that the arts and 
creativity specifically strengthens self-confidence 
and morale in later life, contributes to physical 
and cognitive health and enriches relationships 
through greater social connectivity.

Our Arts programme  
specifically aims to:

	z Create opportunities for the greater 
participation and representation of older 
people in the arts; 

	z Create arts initiatives for disadvantaged 
older people; 

	z Provide professional opportunities 
and peer-to-peer supports for older 
professional artists; 

	z Devise opportunities for 
intergenerational exchange;

	z Encourage debate that seeks to influence 
national and international policy around 
key cultural issues impacting on  
older people.

Age & Opportunity Annual Report 2020
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Bealtaine Festival 

Established in 1995, the Bealtaine Festival 
is the world’s first national celebration of 
creativity in older age and Ireland’s largest 
co-operative festival. The festival takes place 
each May for the entire month. Through 
Bealtaine, we bring together older people 
and artists from all over Ireland and across 
generations to participate in arts and  
creative activities.  

We have been very successful in establishing 
Bealtaine as a national festival and it has 
become a central cultural programme in Irish 
life. The festival has also been an inspiration 
for the development of international festivals 
including Luminate in Scotland, Gwanwyn in 
Wales, The Age of Creativity in England and 
ARMAS in Finland.

In March 2020, our scheduled in-person 
Bealtaine Festival had to be cancelled due 
to government restrictions arising from 
Covid-19. In its place and within a few short 
weeks, we recreated and re-envisioned 
the festival into two parts; Bealtaine At 
Home May and Bealtaine At Home October. 

These two events comprised 27 initiatives 
across dance, film, discussion, visual arts, 
workshops, readings, interviews and music, 
reaching 24,187 people. We also generated 
a number of new commissions during this 
time, including 4 original videos by writer/
performer Pom Boyd based on The Windy 
Lady character (in partnership with Axis 
Ballymun), a new series of online visual arts 
workshops, and an online reimagining of 
existing events (Dawn and Dusk Chorus). 

Though a steep learning curve in terms of 
producing online events and reaching new 
audiences, Bealtaine At Home continued 
the ambition of its offline counterpart 
and according to our survey, was very well 
received by its audiences (see more below). 

The usual Bealtaine evaluation was replaced 
by an online survey of Bealtaine curated 
events due to Covid-19, led by our Policy, 
Research and Evaluation Manager.

Outlandish Theatre Platform theatre residency, part of the Care Hubs of Arts & Creative Excellence 2020/2021
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As usual, the festival scored highly in 
terms of overall satisfaction (higher in fact 
than the previous two years), encouraging 
people to go to other arts events, and 
helping people to feel more visible 
(crucial at the time), more creative and 
more confident. Bealtaine at Home also 
attracted new international audiences.

Critically during the time of Covid-19 enforced 
isolation, Bealtaine At Home also achieved 
one of our most fundamental aims, helping 
people to feel more connected. 

Interestingly enough, men reported a 
higher rate of connection through Bealtaine 
At Home, despite their generally lower 
participation rates of engagement with the 
festival. Although the lower rate of men 
attending arts events remains a common 
statistic across the arts, their more modest 
than usual attendance at Bealtaine is of 
continued concern and remains a challenge 
for the festival. Similarly, women reported 
that they felt more positive than men about 
ageing after attending a Bealtaine  
At Home event.

Bealtaine At Home – Summary  
of key outcomes

As in previous years, audiences reported 
that they felt more artistic/creative (73%), 
more confident (60%), more connected to 
their communities (82%) and more likely to 
engage with the arts again (86%).  

Furthermore, results indicated that 
Bealtaine At Home contributed to our overall 
organisational aims, with audiences reporting 
that participating in the Festival made them 
feel more visible (52%), more active (61%) 
and more positive about ageing (68%).

Bealtaine At Home was successful in 
attracting new audiences nationwide and 

indeed internationally (as a consequence 
of its online platform). In addition, 60% of 
respondents attended Bealtaine events for 
the first time.

Below are some testimonies from our 
Bealtaine festival audiences: 

Michael Harding is a very special writer 
and storyteller for me. I would drop 
everything to tune into him on radio or 
TV. He is a brilliant philosopher from the 
school of common sense. Evelyn Ó'Rourke 
is also a favourite of mine. She was the 
other half of a not to be missed interview.

Because I have been cocooning it was a 
pleasure to watch and listen to something 
interesting.

I have been impressed by the convenience 
and accessibility of a digital programme. 
Thank you!

This is such an important artistic resource 
for anyone at home to continue their 
practise and education.

It was my first time using Zoom and it 
empowered me to be more confident when 
using this technology.

I believe it is a wonderful, positive overview 
of older people.  

Well done to you all for being able to turn 
around the Bealtaine Festival to being an 
online event

The event I listened to made me think 
deeper than I have done in quite a while, 
thank you for that.
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Bealtaine Ambassadors

In 2020 our Bealtaine ambassadors, 
composer Jane O’Leary, Choreographer Mary 
Nunan and architect Cathal O’Neill continued 
to represent and champion the festival.

Development work 

Since 2017, with the development of our 
Artists in Residence in Care (ARCS) initiative, 
our Arts programme has been expanding 
its work by developing new ways to support 
creative ageing in Ireland. Specifically, we 
have developed initiatives which resource 
older arts participants, audiences and artists, 
as well as arts organisations who work with 
older people. These new initiatives build on 
our long-established Cultural Companions 
initiative and to date comprise approximately 
11 initiatives across arts participants, 
artists and arts organisations (not including 
research, evaluation and advocacy). 

As above, our Arts programme’s development 
work aims to create greater access to and 
representation in the arts for older people 
and raise the standard, knowledge-base and 
visibility of older arts participation in Ireland. 

There are three strands to this work:

	z artist development activities; 

	z audience development activities;

	z arts practice/organisational 
development activities.

Artist Development Activities

This strand aims to support the careers  
of older professional artists and offer  
them more opportunities to develop  
and show work.

Artists Residencies
Care Hubs of Arts Excellence (CAH) and 
Artists in Residence in Care (ARCS) 

In the fifth year of the Artists in Residence in 
Care (ARCS) initiative and with the support 
of Creative Ireland, we developed a support 
structure around ARCS designed to create 
Care Hubs of Arts Excellence. The Care 
Hubs of Arts Excellence concept aimed to 
increase the knowledge and capacity of 
care settings to programme arts activities 
and work with professional artists in their 
settings and localities. The new components 

24

Liz Clark music residency, part of the Care Hubs of Arts & Creative Excellence 2020/2021
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added to ARCS included new research into 
the arts in care for use by the artists and the 
care settings, and significant new training 
components directed at the staff of the 
care settings and the participating artists. 
Support work to link up the care settings 
with the arts infrastructure around them 
was also a component of the Care Hubs 
idea.  The initial research was completed at 
the end of 2020 and disseminated in early 
2021 to policy makers and stakeholders for 
their consideration. 

This initiative began in autumn 2020 and 
is due to complete in autumn 2021. It 
involves placing 5 performing artists across 
the same six care settings as were featured 
in ARCS 2019, in Sligo, Donegal, Clare, 
Kerry, Kildare and Dublin; two sets of artists 
working in pairs across two care settings 
and one artist working across two settings. 
Creative Exchanges training was directed 
at training participating artists and care 
setting staff and Azure dementia-inclusive 
training was directed at arts personnel 
from the surrounding regions of the care 
settings. The care settings themselves 
were supplied with bespoke and locally 
oriented arts information resources and 
contacts. At time of writing, this initiative is 
nearing completion.   The residencies were 
delivered by the artists using both on and 
offline approaches.

KCAT

The KCAT (Kilkenny Collective for Arts 
Talent) partnership offers artists with 
learning disabilities and professional artists 
of different backgrounds and skills to 
work together. In 2020 the Bealtaine KCAT 
residency included artists Rachel Parry and 
Alan Counihan. 

Artists Matchmaking

This initiative aims to match artists and 
arts organisations wishing to work with 
older people. It was piloted in 2020 with 
Tipperary Arts Office and will be developed 
in conjunction with other local authorities 
in 2021. 

Artists Training

We support and celebrate artists by providing 
continuing professional development 
and training in both the practical areas of 
their career (i.e., finance/pensions etc.) 
and by exploring more in-depth issues to 
do with visibility, networking and staying 
professionally connected. We also support 
artists by encouraging creative relationships 
between professional artists of different 
generations and between professional artists 
and artists with learning disabilities (above).

Sustaining your Practice

In 2020, as part of the series’ Sustaining your 
Practice’, we developed a visual arts online 
workshop with Visual Artists Ireland and 
the Royal Hibernian Academy designed to 
support artists to build or maintain a dynamic 
online profile. 

Prime

In 2020 we continued to support the 
professional development of older theatre 
practitioners in partnership with the Irish 
Theatre Institute

Supporting networks and best practice 
(Dance 2019) 

In 2020 we extended our supports for 
dance practitioners with Dance Ireland 
and Dance Theatre of Ireland in helping to 
create stronger networks of practitioners and 
organisations that support older audiences 
and artists through online networking and 
learning events. 
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Audience Development Activities

This strand is intended to encourage and 
facilitate more older people to participate  
in the arts, to enhance the experience of 
current audiences.

Cultural Companions Phone Buddy 
initiative

Our Cultural Companions initiative provides 
increased opportunities for older people 
to engage with Ireland’s vibrant arts and 
cultural scene. It does this by creating 
local networks of older people interested 
in the arts and culture who accompany 
each other to events. In 2020, in order 
to address the inability of members to 
meet due to Covid-19, we devised a new 
strand to Cultural Companions designed to 
generate discussion and sociability around 
the arts by posting art packs to Cultural 
Companions members and facilitating 
them to pair up by phone to discuss the 
content of the packs. At time of writing, 
this initiative is currently being rolled out.

Arts Toolkit for Care Homes

In 2020 we devised and published a 
bespoke and interactive arts ‘toolkit’ for care 
homes designed to provide a one stop shop 
information and inspiration resource for care 
homes interested in the arts and creativity. 
The publication includes links to specially 
commissioned artist’s workshop videos 
directed at care settings.

Arts Access: Disability Equality & Older 
People Training Tool Kit

In 2020, we developed a new initiative 
designed to support arts organisations 
in Ireland wishing to increase access for 
and engagement with older people. In 
partnership with Arts & Disability Ireland 
(ADI) we wish to assist arts venues in Ireland 
to think across demographics in relation to 
audiences – in older people and those with 
disabilities. Following venue-based focus 
groups in 2021, we will embark on individual 
focus group consultation across Ireland in 
2020, with a view to a potential Disability 
Equality & Older People Training Tool Kit and/ 
or training programme to accompany it. 

The Windy Lady, part of Bealtaine Festival (online)
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Organisation & Art Practice 
Development 

This strand aims to support and inform 
arts organisations who prioritise (or wish 
to prioritise) older people and to raise the 
standard of arts practice more generally in 
the area of the arts and older people.

ARCS (as above)

Arts & Creative Charter for Older People  

In late 2019 and across 2020, we commenced 
a National Arts & Creativity Charter for Older 
People. This charter, which is intended to 
be completed in 2021/2022, will set out 
a national statement of intent in terms of 
working with and for older people in the 
arts in Ireland. The Charter process in 2020 
involved the commissioning of a discussion 
document to inform the process from 
Anam Beo, and a diverse Co-Design group 
of older people (experients), relevant arts 
organisations and artists.

Olwyn Lyons

Philippa Donnellan and Olwyn Lyons dance residency, part of the Care Hubs of Arts & Creative Excellence 2020/2021

Participants from Raheen Community Hospital take part in 
a music workshop with Liz Clark (as of part of the Care Hubs 
of Arts & Creative Excellence 2020/2021)
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Research 

Creative Enquiry: the Arts and  
Older People

In 2020, we collaborated (and continue 
to collaborate) in the Cork City Council-
led research project the Creative Enquiry: 
the Arts and Older People, in order to 
disseminate the findings of the research. 
The original research was completed in 
2019 and explored arts practice and the 
barriers to arts participation for older people, 
involving a number of stakeholders. 

Evaluative Register

We continued to collaborate in the Evaluative 
Register, which is a research project exploring 
new modes of evaluation for socially  
engaged and collaborative arts practices.  
It is led by Create, the national organisation 
for collaborative arts in partnership with 
ourselves, IMMA, Fingal County Council Arts 
Office, and the Fire Station Artists’ Studios.

Framing Ageing 

Similarly, we participated in UCD’s 
Humanities Institute Framing Ageing 
initiative. This initiative is a “methodological 
exchange between geriatricians, 
gerontologists, humanities researchers, social 
scientists, and practitioners, who can benefit 
from transdisciplinary collaboration.”

28

Care home residents take part in music session with 
Liz Clark through Zoom

A ‘Wonderbox’ from Outlandish Theatre Platform’s 
theatre residency recreating the dancehall era
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Arts Programme 
Our Year in Numbers

Activity / event / workshop Number of  
initiatives 

Number of 
events /  

workshops in 
each  

initiative 

Number of 
engagements

Bealtaine 
Bealtaine At Home May 16 36 13,958

Bealtaine At Home October 3 3 750

Total Bealtaine A&O Curated events 19 39 14,708

Total events curated by national partners 8 28 9,479

Total Bealtaine At Home 2020 27 67 24,187

Development initiatives      

Audience development (Cultural Companions events 
in Jan, Feb and March (prior to Covid-19). 0 0  0

Cultural Companions January Meeting 1 1  5

Cultural Companions Regional Meeting 1 1  6

The Bealtaine Gathering Day 1 1 1 80

The Bealtaine Gathering Day 2 1 1 56

Dance Development 1 3 55

Arts Access Initiative with ADI (see below) 1

Arts & Creative Charter (see below) 1

Professional Development Training with VAI and RHA 1 1 78

Professional Development with ITI (prime) 1 1 3

Care Residencies 1 1 11

Research Initiative re: Care Residencies 1 1 11

Matchmaking Pilot with Tipperary Arts Office 1 1 20

Fingal residency (creative writing) 1 4 8

KCAT residency 1 1 2

Arts and Creative Toolkit for Care settings 1 0 0

Total development initiatives 15 17 335

Focus Groups      

Arts & Creative Charter 1 3 14

Arts Access Initiative with ADI 1 3 34

Total Focus Groups 2 6 48

Total Development initiatives  
(including focus groups) 17 23 383

Total Arts Programme 44 90 24,570



3030

Age & Opportunity Annual Report 2020

Showcasing 
Tar Isteach
What is Tar Isteach?
Tar Isteach is a Bealtaine initiative by Ground Up 
Artists Collective. Bealtaine is Ireland’s national 
festival which celebrates the arts and creativity as 
we age and takes place across the entire month of 
May each year. The Ground Up Artists’ Collective 
is a support and resource organisation for a range 
of individual artistic practices, comprising artists 
Monica de Bath, Maeve Collins and Julie Griffiths. 
Tar Isteach was part of a Bealtaine commission 
series that was created in partnership with the 
local authorities, in this instance Clare, Galway 
City and Roscommon County Councils where the 
commission took place. The Irish Museum of 
Modern Art provided a supported residency for  
the commission.

Tar Isteach was created in response to the  
Bealtaine 2020 festival theme of hospitality, and 
was informed by a series of meetings, workshops 
and interactions with diverse communities, 
including direct provision groups in Salthill, 
Lisdoonvarna, and Ballaghaderreen. Tar Isteach 
used the vernacular, as well as shared practices and 
rituals (including bread-making, gardening and 
nurturing) to generate dialogue, explore identity, 
and make connections.

Events as part of this commission included numerous workshops, two roundtable discussions, 
and an online presentation by the artists. A planned exhibition in Galway Arts Centre had to be 
cancelled due to Covid-19.

Bread-making 
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What is the impact and importance  
of Tar Isteach?
The commission provided the opportunity for three artists in the second half of their 
career to create a significant new work. The resulting work was created in a flexible, 
conversational and responsive way, taking place over a long period of time and 
directly involving migrant communities and those living in direct provision. This slow 
and integrative way of working between the artists and the participants lead to new 
understandings of hospitality, identity, and culture and was directly supported by the 
local knowledge of Clare, Galway City and Roscommon County Councils. The focus on 
these three counties also underlined the national scope of Age & Opportunity / Bealtaine 
in creating new opportunities for people around Ireland to experience high quality art. 
The resulting events showed the potential for collaborative work to produce public 
engagement opportunities.

Testimonial
“Where you live, the space affects the way you think, the way you see the world, so 
the most important thing it affects is your wellbeing. I remember a phrase saying, 
‘For a bird who lives in a cage, flying is prohibitive – a crime’. It is difficult because 
it’s not only being in direct provision, but also every day you have to think or meet 
with someone about your case. I wanted to be in contact – to give and take ideas 
and culture. I always wanted to be part of an art project and didn’t want living in 
direct provision to stop me. If we all had a chance to live in a poetic supportive 
environment we would have a better world.”  Romina Bali

Shared practices
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What we want to see for older people

An Ireland where all older 
people are more active;  
more visible; more creative; 
more connected; more often.

Age & Opportunity Engage is a programme 
which offers a range of learning initiatives, 
courses and workshops for our own personal 
development as well as opportunities for us 
to play an active role in our community. Our 
aim is to facilitate participants to develop 
resilience, build the skills, know-how and the 
foresight to achieve the best quality of life.  

2020 presented all of us with additional 
challenges and opportunities as we 
responded as best we could to continue  
with our work and support the wellbeing  
and resilience of persons who took part in  
our programme. 

Why We Run Our  
Engage Programme
Lifelong learning results in a range of  
positive outcomes including an enhanced 
sense of connectedness and quality of life  
and wellbeing. It also helps us to adjust to  
new challenges, which for many of us was  
the focus of 2020 as we came to terms  
with Covid-19.

Active Citizenship can take many forms and 
we are conscious of the huge amount of civic 
engagement normally undertaken by older 
people in daily life. Much of this was affected 
by the impact of Covid-19 and the resulting 
restrictions, particularly in the lives of persons 
who are 70+. We responded by adapting our 
courses for online delivery as we recognised 
that in-person group facilitation was not  
going to be possible. 

While delivering courses online we realised 
that our core messages for promoting 
wellbeing and resilience remained the same: 
keep connected, keep moving (physically, 
mentally and emotionally) and nurture 
ourselves, and others, as much as we can. 

Age & Opportunity Annual Report 2020

Age & Opportunity 

engage 
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Online resources during Covid-19

Each of the Age & Opportunity programmes 
developed online resources for people 
to access from their homes. These are all 
available on the Age & Opportunity YouTube 
channel and Facebook page. In our Engage 
programme we developed a 5-part series of 
videos to promote resilience; they focused 
on what all of us can do in our daily lives to 
promote our sense of wellbeing and self-care.

We also commissioned arts facilitator Tom 
Meskell to make a series of art-making at 
home videos. They explore using water colour 
pencils, using bubble-wrap as a printing tool, 
creating pictures from petals and leaves 
and puppet-making. The puppet making 
was included as a suggestion for having fun 
online with younger persons in our lives.

Changing Gears- promoting 
resilience in later life

During 2019 we successfully applied to 
the Sláintecare Integration Fund to deliver 
Changing Gears as a resource to older 
persons living with serious health conditions. 
Our objective was to facilitate participants in 
managing their health and increasing their 
sense of wellbeing.

We were delighted to be included as one 
of the funded initiatives and by the end of 
February we had identified 8 locations in 
Dublin North City and County (CHO 9) with 
participants confirmed for each setting.  
These settings ranged from The Mater 
Hospital, Henrietta Adult & Community 
Education (HACE), the Lourdes Day Care 
Centre in Sean McDermott St, the Civic 
Centre in Ballymun and other community 
venues where we would deliver the course to 
participants with multiple health conditions.

Our delivery plans were completely changed 
by the impact of Covid-19 restrictions. At 
first we thought it was going to be a short-
term interruption and we had hoped to 
resume with in-person group work after a 
few months; this was not to be the case and 
we had to re-think our approach. The course 
material was adapted for online-only delivery 
but unfortunately it became apparent that 
some of the persons who had signed up for 
Changing Gears did not have the facility to 
participate in an online course. This lack of 
facility was for a number of reasons; lack of 
devices, lack of skill and sometimes a sense 
of anxiety about using new technology. 

Creative Exchanges, 2019
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Sláintecare gave us permission to extend 
the catchment area to the whole country 
and we recruited participants who could 
engage online. We re-commenced facilitating 
Changing Gears from October to December 
and continued delivery during January to 
March 2021.

Changing Gears promotes a model whereby 
we recognise what has helped us in life so far, 
what supports/resources we have and what 
we may need going forward. The course is as 
relevant as a preparation for later life in terms 
of retirement as it is for managing our health. 

What we learned

Many older persons are digitally literate and 
using online devices to stay connected with 
family, friends and the wider community. 
We also learned that most of our courses 
adapt well to being facilitated online and 
that we can continue to support lifelong 
learning, wellbeing and resilience and active 
citizenship in online groups.

Online delivery means we can bring together 
individuals from all over the country into a 
single group as there is no need to travel so 
geographical restrictions no longer apply.

However, we also learned that a significant 
number of older persons lack the capacity to 
participate online and this is an important 
issue for all of us to consider; how do we 
reduce the risk for persons who lack digital 
skills or access to broadband? We need to 
ensure that this group is not disadvantaged 
in accessing information and other life-
enhancing experiences.

“The programme was excellent, I loved the 
interaction with the group, the energy, the 
lively diverse content and information on the 
range of supports available to all of us. Not 
to be trite, Brian and Ciaran gave us food for 
the mind, soul and body, helped me deepen 
my self-awareness and develop resilience 
strategies that work for me.” - Nora

34

Art-making at home with Tom Meskell (online videos)



35

Age & Opportunity Annual Report 2020

Ageing with Confidence for 
Intellectual Disability 

We reported last year that we had received 
funding from the Community Foundation 
for Ireland to develop a specific Ageing 
with Confidence initiative for persons 
with Intellectual Disability. The course 
was developed in partnership with people 
with intellectual disability and the Centre 
for Ageing and Intellectual Disability at 
Trinity College Dublin (TCAID) and we 
delivered it throughout September 2020 
to the participants in the PPALs (Persons 
with Intellectual Disability Physical Activity 
Leaders) EIT-Health funded programme. 
We hope to continue offering this personal 
development course for persons with 
intellectual disability. While delivering it 
online presented challenges for some of the 
participants, the outcome was positive. 

What some of the PPALs have said about the 
physical activity leader training at Trinity:

 “I think that the PPALs programme is a very 
good programme because the exercises 
are not very demanding as in they don’t 
completely drain you of energy.” 

“I think that the PPALs would benefit not just 
older people but younger people as well. I am 
doing the PPALs project because I was asked 
to take part in the research programme and I 
enjoy helping people to be healthier and fitter 
but have fun doing it .”

Azure

Age & Opportunity was one of the founder 
members of the Azure Network, in 
partnership with the Irish Museum of Modern 
Art (IMMA), the Alzheimer Society of Ireland 
(ASI) and the Butler Gallery. We partner with 
galleries and museums to facilitate and 
optimise access and experience for people 

living with dementia. The training is based on 
the methodology developed by the Museum 
of Modern Art (MoMA) in New York City for 
their “Meet Me at MoMA” programme.

Azure tours give persons living with dementia, 
and those close to them, the opportunity to 
participate in dementia-inclusive art-viewing 
tours. These have been online tours since the 
first wave of Covid-19 in March 2020.

During 2020 Creative Ireland made funding 
available to allow us to facilitate two training 
courses so that we increased the number 
of arts facilitators with the skills to deliver 
online tours to persons living with dementia. 
One of the training courses was delivered in 
partnership with our Arts programme’s Artist 
in Residence initiative which included arts 
facilitators from counties, Clare, Donegal, 
Dublin, Kerry, Kildare and Sligo. The other 
training was commissioned by Mayo County 
Council Arts Office for facilitators in  
their county. 

The funding from Creative Ireland has 
allowed us to double the number of 
participating arts institutions and we hope  
to deliver further training courses in 2021.

Recipes were shared on Facebook every Tuesday 
during lockdown
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Art, Literature and Spirituality 

Building on the success of the pilot initiative 
in 2019 we advertised an online version of 
this new course and we were really pleased 
by how well it was received. We will seek to 
further develop this in the future.

Influencing Public Policy 

One of our key areas of work in influencing 
public policy has been our Get Engaged 
initiative through which we seek to support 
the continued development of the national 
Age Friendly Ireland Programme. Following 
consultation with one of the Regional 
Managers we decided to address the issue 
of digital poverty among older persons. 
Digital poverty refers to a number of 
aspects; for some older persons it is caused 
by a lack of suitable devices like a smart 
phone or tablet/laptop which may be due 
to lack of finances. For others it may be due 
to poor broadband infrastructure where 
they live and for many older persons it is 
due to a lack of skill and familiarity with 
using online tools.

We applied to the Comic Relief fund at 
The Community Foundation for Ireland 
for funding to carry out a piece of research 
on “Exploring the challenges of digital 
inclusion among older persons” in 5 
counties and we were notified in December 
that we had been successful. This initiative 
will be in partnership with Age Friendly 
Ireland and it is a testament to the strong 
collaboration between us that we have 
built up over the years.

Another key area of public policy for us is the 
continued challenge of identifying and raising 
awareness of ageism and its prevalence in 
Irish society and indeed across much of the 
world.  We continued to facilitate our AgeWise 
workshops as both stand-alone sessions 

and also incorporated the content into other 
initiatives as we seek to raise awareness of 
how ageism can be promoted even in well-
meaning policy developments. 

The messaging about “cocooning” for persons 
who were 70+ in the first lockdown of 2020 
was a good example of how a desire to 
protect a cohort of the population perceived 
as vulnerable was communicated in a way 
that some older persons found unhelpful. 
The messaging became more nuanced over 
the course of 2020 as it recognised that not 
all persons who are 70+ are the same.

The recently published AGE Barometer  
(2020) is clear that “Age discrimination is 
often seen and portrayed as a ‘less severe’ 
form of discrimination when compared to,  
for example, racial discrimination.”  
(AGE Platform Europe 2020).

Creative Exchanges, 2019
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It remains the case that while Ireland has 
legislated to protect the human rights and 
equality of all citizens we still need to address 
ageism as it is often not perceived as an issue. 
This becomes more of an issue if as older 
persons we internalise ageist messaging 
and limit our expectations of ourselves and 
society based solely on our age.

With this in mind we applied to the Irish 
Human Rights and Equality Commission for 
funding in early 2020 to carry out a series 
of public consultations with older persons 
about the experience of “cocooning” in the 
first Covid-19 lockdown. The application was 
successful and we look forward to sharing our 
findings towards the end of 2021.

National Partnerships

In addition to our long-standing partnership 
with Age Friendly Ireland we initiated a 
working partnership with Family Carers 
Ireland in September 2020 by which we 
agreed that Age & Opportunity would 
facilitate four Actively Changing Gears 
courses to 80 family carers. The initiative is 
funded by Sport Ireland. Actively Changing 
Gears is a cross-programme initiative 
between our Active and Engage programmes. 
The workshops will take place in 2021 
and we hope that this will lead to further 
collaborations between us and Family  
Carers Ireland.

Art-making at home with Tom Meskell (online videos)
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Our partnership with Trinity College Dublin 
continued with the successful completion 
of the PPALs 2 initiative where we trained 
adults with Intellectual Disability (ID) as 
Physical Activity Leaders and complemented 
that training with Ageing with Confidence for 
persons with intellectual disability.

We also deepened our engagement with 
and commitment to the principles of the PPI 
Ignite programme where we seek to develop 
the role of older people and other citizens in 
the development of research programmes. 
This work is being led by our Policy, Research 
and Evaluation Manager.

European Projects

Our Europe for Citizens funded initiative 
“Get Engaged for Europe” with partners 
in Bulgaria, Italy and Netherlands was 
postponed due to Covid-19. We were granted 
an extension of a year and the project will 
take place in 2021 with all training being 
delivered online.

As mentioned above we were a partner in 
the EIT-Health funded PPALs 2. European 
partnerships are a wonderful way of sharing 
knowledge, skills and resources between 
our fellow citizens across Europe. Our Active 
programme delivered the train the trainer 
intervention to the German and Spanish 
partners in Barcelona in February. It was 
an enriching experience for all of us and 
we hope in Engage that we will be able to 
facilitate a train the trainer for Ageing with 
Confidence for persons with intellectual 

disability in the future.  
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Engage Programme 
Our Year in Numbers

Initiatives Number of 
initiatives 

Number of 
workshops 

in each  
initiative 

Number of  
engagements

Ageing with Confidence 1 6 10

Ageing with Confidence for  
Intellectual Disability 

5 6 17

AgeWise 7 6 91

Creative Exchanges  1 5 16

Touchstone 0 0 0

Changing Gears for Sláintecare  
Integration Fund

10 34 125

Changing Gears (other) 2 12 26

Literature & Spirituality 2 12 29

Older Persons Consultations 1 3 14

Resilience videos online 1 5 6,728

Art Making at Home - Tom Meskell 
videos

1 8 5,973

Azure delivery 2 12 35

Focus groups 1 1 3

TOTAL Engage Programme  34 110 13,067
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Showcasing 
Changing 
Gears
What is Changing Gears?
Changing Gears is a six-session course designed to promote resilience in later life. We 
have adapted the material to help people manage serious/chronic health conditions, as 
resilience and wellbeing are vital components in this. We were successful in applying to 
the Slaintecare Integration Fund to deliver the course to older persons with serious health 
conditions in Dublin North City and County and recruited participants for eight groups to 
take place in community and healthcare settings. Some participants were referred to us 
from the Mater Hospital and others from the Ballymun Primary Care Team. With the onset 
of Covid-19 restrictions, we had to move delivery online and unfortunately, this meant 
that some of the participants were unable to continue, as they did not have online access. 
We got permission to extend the catchment area and were able to recruit more partici-
pants on a national basis. Feedback from participants has been very positive and we look 
forward to the evaluation report.

We facilitate participants to: 

	z Develop skills and 
techniques to build 
resilience and develop 
confidence in 
managing life-changes 
or transitions;

	z Reframe later life 
as a stage with 
positive options and 
opportunities,  
challenging stereotypes 
about ageing.

Online art-making video

40
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What is the impact and importance  
of Changing Gears?
The course is set up so participants can use life lessons from past experiences  
as well as current strengths, abilities and resources, to manage health issues  
more positively in the future.

	z The benefits, as noted by participants, include:

	z Increased confidence and readiness for the future;

	z A greater sense of resourcefulness and purpose;

	z More positive attitudes to ageing and later life;

	z A heightened appreciation of the importance of social connectedness  
in fostering wellbeing and resilience;

	z A greater sense of wellbeing and capacity to make changes. 

Testimonials
“Another great session yesterday. What a good group with a bit of craic, lots 
of positive hints and tips and so interesting to hear how others cope with and 
manage situations. Ciarán and Brian are a great duo with a spark of friendship 
and banter. Brian is making me feel so nostalgic that I never bothered with 
music in my life. He seems to find such solace in lyrics and music. I might at 69 
years give it a go!”  Patricia

“Hi Fiona, I came to my mums to make sure all okay on zoom set up etc.,  
no dramas, she has been laughing her head off and actually hadn’t been well 
last few days, THANK YOU SO MUCH, so good to hear her laugh.”  Michelle

Online art- 
making video

41
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Corporate and  
Public Affairs

Policy, Research and  
Evaluation 
What we want to measure, inform 
and influence for older people:

An Ireland where all older people 
are more active, more visible, more 
creative, more connected more often

Our Policy, Research and Evaluation work 
underpins and supports our Arts, Active and 
Engage programmes through:

	z Configuring the development of 
robust evaluation models which allow 
us to measure and report on the 
impact of our programmes and the 
social return on investment that we 
are providing;

	z Configuring the work of Age & 
Opportunity in research frameworks 
to highlight our effectiveness and 
our capacity to support public policy 
development;

	z Increasing our sustainability and 
impact by making best use of the 
organisational experience, insight 
and evidence to influence how policy 
is created from international to local 
levels and how it is implemented in 
practice in older people’s lives. 

During 2020 our work was informed by 
three policy priorities reflecting our strategic 
aims, underpinning our programmes of 
work and our engagement with all external 
stakeholders.  

	z More active, visible, creative, 
connected older people in care 
settings;

	z Meaningful partnerships with  
older people;

	z Raise consciousness of and challenge 
ageism, particularly ageist language 
and imagery.

The Covid-19 pandemic presented us with 
both challenges and opportunities.  With 
distinctly different public health messaging 
for and about older people over 70, we 
secured a grant from the Irish Human Rights 
and Equality Commission for a policy analysis 
and citizen’s assembly model reflecting on 
the restrictions imposed.  Titled ‘Is Ageism 
Ever Acceptable?’ this project aims to reflect 
on whether the policy of cocooning based on 
being 70+ was inherently ageist, to explore 
whether the human rights of older people 
were compromised by the national response 
to Covid-19 and to influence future policy 
making with regard to older people. This work 
will continue into 2021.
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Also in response to increased media and 
public health attention relating to older 
people and Covid-19, we produced a ‘Mind 
your Language’ leaflet designed to encourage 
all of us to use language that is precise, 
accurate and non-discriminatory in private 
and public conversations with and about 
older persons.

With schools closed we were not able to 
repeat the 1986 survey in schools about 
attitudes of younger people to ageing as 
planned and, with attitudes to ageing likely 
to have been impacted by Covid-19 and the 
messaging around older people, we believe 
that the findings would not be useful at  
this time. 

In May, Age & Opportunity convened a 
Covid-19 Stakeholder Group for the purpose 
of producing guidelines on promoting the 
safe return of older people to sport and 
physical activity. At the first meeting of 
the Group it was agreed that they should 
also prepare a report that represents the 
views of older people on how Covid-19 has 
impacted on their involvement in sport 
and physical activity and provide a set of 
recommendations for dealing with potential 
future health crises, based on the learning 
from Covid-19.

A survey was sent to groups on our database 
in August and received almost 700 responses. 
We commissioned Amárach Research to 
carry out survey analysis, to conduct and 
report on the follow up focus groups and to 
provide support in preparing the final report 
entitled ‘Locked Up, Locked In, Locked Out: 
The impact of Covid-19 on physical activity in 
older people’s groups’ which was published 
in 2021. The report included specific policy 
recommendations which were highlighted 
in communications to relevant government 
departments and Oireachtas Committees. 
A short version was also produced and 

disseminated back to all of the groups who 
were invited to participate in the research.

Although opportunities to network were 
limited by the pandemic, we continued to be 
an active contributor to many stakeholder 
forums throughout the year and also sought 
out many opportunities for action and 
awareness raising and ensuring greater 
visibility and consideration of older people. 
Stakeholders, working groups and alliances 
engaged with by the Policy, Research and 
Evaluation Manager during the year include:

	z Alliance of Age Sector NGOs; 

	z Homecare Coalition; 

	z Institute of Public Health All Ireland 
Physical Activity and Ageing Group 
(AIPAAG);

	z Health Research Board funded 
Irish Physical Activity Research 
Collaboration (I-PARC) Practitioner 
Advisory Group;

	z Healthy Ireland;

	z Campus Engage / Public Patient 
Involvement PPI Ignite;

	z IDS TILDA and the Trinity Centre for 
Ageing and Intellectual Disability;

	z Southside Partnership Social 
Prescribing Initiative;

	z HSE Healthy Eating and Active Living 
Initiative;

	z Irish Centre for Social Gerontology, 
NUIG;

	z School of Nursing and Midwifery, TCD;

	z Dementia: Understand Together in 
Communities, HSE;

	z Media Literacy Ireland;

	z Move for Life Consortium, UL.
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During 2020 we continued to raise 
organisational capacity in relation to ongoing 
process evaluations. We also further revised 
our evaluation framework identifying 
validated tools that can be used across 
all programmes to measure whether we 
achieve the outcomes of older people being 
more active, visible, creative, connected and 
confident as a result of engagement with 
our programmes. As our planned events 
moved online we evaluated the impact on 
participants of our Arts programme Bealtaine 
At Home Festivals in May and October, our 
Active programme Euro Games at Home 
Festival in September and online deliveries 
of our Engage programme AgeWise and 
Changing Gears initiatives. 

Formative evaluations of proposed initiatives 
helped to secure funding for work across 
all programmes and four public tenders for 
independent evaluations were advertised at 
the end of the year. Independent evaluations 
on initiatives funded by Creative Ireland, 
the Sláintecare Integration Fund, Europe for 
Citizens, Sport Ireland, Healthy Ireland and 
IHREC will continue into 2021.

Communications 
Communications activity is core to the 
operation and continued existence of our 
organisation and underpins all four key 
strategic themes in our Strategic Plan  
(2018-2020) by: 

	z building understanding and 
awareness of our work, to engage and 
grow support for our initiatives;

	z creating opportunities for 
conversations which empower older 
people to advocate for measures, 
policies and services to support 
positive ageing; 

	z developing our dialogue with 
stakeholders by generating feedback 
across all of our programmes through 
implementation and development of 
our database;

	z building awareness and 
understanding of the experience and 
preferences of older people among 
policy makers; 

	z creating messages to motivate our 
audiences so that together we can 
achieve the change we want to see in 
terms of attitudes and public policies 
on ageing; 

	z celebrating and profiling diverse 
stories of ageing. 

All these activities are critical to our 
engagement with and reporting to funders, 
partners and all of our stakeholders, which 
in turn increases the sustainability and 
continued existence of the organisation.

2020 was not a normal year for anyone 
due to the Covid-19 pandemic. However, 
throughout 2020 we continued to build on 
our profile across print, broadcast and online 
media as the voice of positive ageing in 
Ireland. We had 170 media pieces throughout 
2020, with an audience reach of 9,026,571.

Some of our PR highlights include interviews 
with RTÉ Radio News at One, Newstalk, The 
Irish Times and regional print and broadcast 
media throughout the year. We grew the Age 
& Opportunity social channels (Facebook, 
Twitter, Instagram and LinkedIn) by 13% plus, 
and we grew the Bealtaine Festival social 
channels (Facebook, Twitter and Instagram) 
by 2% plus. At the end of 2020 we secured 
the Google Ads Grant for non-profits to use 
in 2021. Google is the most popular way for 
people to land on our website so the Google 
Ads Grant should enhance this. 
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Improving our understanding  
of the needs and views of  
older people
The focus of our Strategic Plan 2018-2020 is 
on continuing to improve our understanding 
of the needs and views of older people, 
and building our communication and 
feedback processes with them. Covid-19 
was an unexpected occurrence that 
changed the lives of people worldwide, 
and which heavily influenced our work. 
During the pandemic, we continued 
working to provide and develop critical 
programmes and initiatives addressing the 
ever-growing challenges and opportunities 
presented by ageing, including new and 
emerging concepts like cocooning.

Digital Communications
In 2020 we continued to develop our digital 
communications, raising issues concerning 
contemporary ageing and ensuring older 
people are visible and their voices heard in 
today’s crowded media environment. 

We communicate with our stakeholders 
across many channels and touchpoints and 
our Age & Opportunity website is a growing 
area for those who want to find out more 
about us, and access a programme that 
may benefit them or someone they know. 
As this technology changes we continually 
review our site, the content, visited pages and 
seek to improve and build on the information 
provided and the most user friendly 
and accessible way to present it. 

We continue to monitor and view analytics 
on the Age & Opportunity website in order to 
see what is working and what content is most 
popular with our users. Our statistics for the 
website from January to December 2020 are:

	z Total number of users – 27,166;

	z Total number of page views – 79,282;

	z Total number of sessions – 34,987;

	z Average time on page – 2.11 minutes. 

In November 2020 we transferred the 
Bealtaine Festival website to WordPress  
and updated the design and functionality.  
We wanted to:

	z refresh the website with the new 
brand materials;

	z simplify the process of using the 
website, both for the user and  
our staff;

	z expand storytelling content to build 
engagement and achieve our key 
objective of profiling stories of ageing 
creatively;

	z create a bold and dynamic design 
update to better match our new  
brand assets;

	z refine our website architecture to 
provide a more cohesive and  
user-friendly experience;

	z ​The website launched in  
February 2021.
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My Inspirational Older  
Person Competition
Throughout the month of June we ran a 
competition called ‘My Inspirational Older 
Person’ to combat the negative stereotypes 
perpetuated by the policy of cocooning. The 
competition encouraged children to tell us 
what the older person or people in their 
lives can do instead of focusing on what they 
can’t do. We asked them to share this with us 
in an artistic format. We had entries from all

over the country and many different forms 
of artwork including music, drawing, poetry 
and videos.

Our winner, Levi Patrick Coada in Sligo, sang 
a song dedicated to his grandad. In second 
place was John Dunne in Louth who created 
a beautiful picture about his granny. In third 
place was Neola Matthews in Waterford who 
created a poem about her nan. In fourth 
place, Doran Nowak in Carlow shared a 
picture about how his granny tells his stories.

Entries to My Inspirational Older Person Competition



47

Age & Opportunity Annual Report 2020

CRM System
In 2020 we continued the phased 
implementation of our Customer 
Relationship Management (CRM) system. The 
CRM (Customer Relationship Management) 
system will work across the organisation and 
all departments and to help give us a better 
picture of how, and where, our programmes 
are being used by older people, and to use 
the feedback we receive to continue to 
develop pioneering programmes that meet 
the evolving needs of those 50+.

The Alliance of Age  
Sector NGOs
Our original NGO alliance, Active Ageing 
Partnership, which was a collaboration of 
Active Retirement Ireland, Age & Opportunity 
and Third Age Ireland from 2013 to 2017, has 
grown significantly and expanded into the 
Alliance of Age Sector NGOs.

This Alliance brings together the main 
NGOs making a difference for older people 
in Ireland: Age & Opportunity, Active 
Retirement Ireland, Age Action, Alone, 
the Alzheimer Society of Ireland, the Irish 
Hospice Foundation, the Irish Senior Citizens’ 
Parliament, and Third Age.

The Alliance membership is comprised of the 
CEOs of each of the NGOs listed above, and 
up to September 2020 was co-ordinated by 
Maurice O’Connell, previous co-ordinator of 
Active Ageing Partnership. Hugh O’Connor, 
former Chief Executive of Age Friendly Ireland 
took over as Co-ordinator from September 
2020 onwards. Age & Opportunity was the 
fiscal agent for Active Ageing Partnership, and 
we continued that function for the Alliance 
of age sector NGOs up until December 2020 
when we handed over the function to Alone.

The funding which drove Active Ageing 
Partnership originally and then the Alliance 
came from the Atlantic Philanthropies, and 
further funding has been secured from the 
Community Foundation for Ireland.

As stand-alone organisations, the eight 
Alliance members continue to provide 
vital programmes and services for older 
people, build the capacity of older people 
to participate in their communities, and 
advocate for better policies, services and 
supports.

Together, as an Alliance of eight national 
organisations:

	z We are working to support the 
development of a whole of 
government approach to ageing. 
Such an approach must be translated 
into key deliverables, associated 
timelines and performance indicators. 
In particular, we are seeking the 
development of review mechanisms 
through which the implementation 
of a whole of government strategy on 
ageing will be actively monitored;

	z We are committed to collaborative 
leadership and the pooling of our 
capacity and resources to maximise 
our collective impact;

	z We, in working with a diversity of older 
adults across Ireland, are well placed 
to ensure that the voice and lived 
experience of older people can be 
heard by those responsible for policy 
development and implementation;

	z We are committed to a number of 
high priority policy positions relevant 
to the wellbeing of the diversity of 
older people our work represents.
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Governance  
and Structure 
Governance 

Age & Opportunity is governed by a 
Constitution.

Our Board and CEO are committed to 
maintaining the highest standards of 
corporate governance. Trustees, all of who 
are non-executive and independent, are 
drawn from diverse backgrounds and bring  
a broad range of experience and skills to  
the Board’s deliberations. 

There are clear distinctions between the roles 
of the Board and the executive management 
team. The Board is responsible for providing 
leadership, setting overall strategy and 
monitoring budgets and outcomes of the 
organisation. The Board is also responsible 
for identifying the risks affecting the 
organisation and ensuring procedures are in 
place to reduce and manage the major risks 
identified. The Board is committed to working 
effectively, behaving with integrity and being 
transparent and accountable. There are 
currently 9 Trustees. The Trustees bring to 
the Board their significant policy, financial, 
business and decision-making skills gained in 
their respective fields together with a broad 
range of experience and views.

The day to day management is delegated 
to the CEO. The CEO leads the Senior 
Management Team in implementing our 
vision, mission and strategic plan, and 
prepares and presents policies, business 

plans and annual financial budgets and 
management accounts for consideration 
and approval to the Board. There is a 
schedule of matters reserved to the Board 
for decision and a schedule of matters 
delegated to the CEO.

We held six Board Meetings in 2020. We 
also held six meetings of our Finance, 
Governance, HR, Quality, Safety and 
Nominations Committee and three meetings 
of our Audit and Risk Committee. 

We are fully compliant with the Charities 
Regulatory Authority’s Governance Code and 
the Governance Code for Sport as a Type 
C organisation, and our various funders’ 
governance requirements.

A range of significant risks facing Age & 
Opportunity have been identified. These risks 
are detailed in our formal Risk Register. We 
continued, at our Audit and Risk Committee 
meetings, Finance, Governance, HR, 
Quality, Safety and Nominations Committee 
meetings and Board meetings throughout 
2020 to evaluate these risks and will ensure 
that all actions and initiatives undertaken 
manage these challenges proactively, with 
risk mitigation actions being identified and 
implemented without delay, so that our 
mandate to our participants can be pursued 
and effectively delivered.
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Board, Committees and  
Advisory Groups	

Board

Our Trustees are: 

	z Ita Mangan (Chair)

	z Sarah Bowman (resigned on 15th 
December 2020) 

	z Mairead Egan 

	z Josephine Feehily ( joined on 13th 
January 2020)

	z Claire Kelly 

	z Mary Kelly

	z Catherine Marshall

	z Paul Murray

	z Tony McCarthy 

	z Helen O’ Donoghue

Board Committees 

Finance, Governance, HR, Quality,  
Safety and Nominations Committee

The primary responsibility of this 
Committee is to assist the Board in fulfilling 
its responsibilities for ensuring proper 
accounting and corporate governance 
procedures in the organisation. The 
Committee carries out its responsibilities 
mainly through regular contact with the 
CEO, the Financial Controller and with 
other members of the Senior Management 
Team. The Committee may investigate 
any matter falling within its terms of 
reference, calling on whatever resources 
(including outside professional advice) and 
information necessary to do so.

Its members are: 

	z Mary Kelly (Chair) 	

	z Claire Kelly 

	z Ita Mangan

Audit and Risk Committee

The primary responsibility of this 
Committee is to assist the Board in fulfilling 
its responsibilities for ensuring proper 
accounting, financial reporting, proper 
internal controls and procedures in the 
organisation. The Committee carries out 
its responsibilities mainly through regular 
contact with the CEO and Financial Controller 
and the external auditors. 

The Committee is responsible for 
recommending the appointment of auditors 
for approval by the Board.

Its members are: 

	z Catherine Rogers (Independent Chair)

	z Ita Mangan 

	z Tony McCarthy
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Board meetings

Trustee: 13/01/20 09/03/20 25/05/20 27/07/20 21/09/20 23/11/20 Attendance

Ita Mangan (Chair)       6/6

Sarah Bowman  X     5/6

Mairead Egan       6/6

Josephine Feehily       6/6

Mary Kelly    X   5/6

Catherine Marshall  X  X   4/6

Tony McCarthy       6/6

Paul Murray       6/6

Helen O’Donoghue n/a* X   X  3/5

Claire Kelly     X  5/6

Finance, Governance, HR, Quality, Safety and Nominations  
Committee Meetings 

Trustee: 02/01/20 24/02/20 11/05/20 13/07/20 07/09/20 09/11/20 Attendance

Ita Mangan  X     5/6

Mary Kelly (Chair)       6/6

Claire Kelly       6/6

Audit and Risk Committee Meetings

Member: 20/04/20 07/09/20 09/11/20 Attendance

Ita Mangan    3/3

Catherine Rogers (Chair)    3/3

Tony McCarthy    3/3
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Organisational Advisory Groups

We have four organisational Advisory Groups.

They are comprised of a wide range of stakeholders with an interest in encouraging the 
active participation of older people in sport and physical activity, arts, civic engagement, 
and policy, research and evaluation. Their role is to provide expert advice on our 
strategic themes and objectives, guidance on innovative approaches to encouraging 
participation of older people in our programme areas. They also provide guidance 
on innovative approaches to encouraging participation of younger older people 
(from 50+) and marginalised older people in our programme areas. In addition, they 
provide guidance and support in the further development of partnerships, guidance 
and advice regarding European funded projects, funding and sustainability generally 
and guidance on action based research opportunities and health and wellbeing.

Active Programme Advisory Group 

	z Robert Grier (Chair)

	z Tony McCarthy, Age & Opportunity 
Trustee, PAL Representative 

	z John Kerrane, Former Lecturer in 
the School of Health and Human 
Performance, DCU 

	z Michelle Hardie Murphy, Health 
Promotion, Health Service Executive

	z Emma Jane Clarke, Partnerships & 
Governance Manager, Sport Ireland 

	z Professor Liam Glynn, Professor of 
General Practice, Graduate Entry 
Medical School, University of Limerick

Arts Programme Advisory Group 

	z Catherine Marshall, (Chair)  
Age & Opportunity Trustee and 
Curator and Art Historian

	z Lorraine Comer, Head of Education, 
National Museum of Ireland 

	z Ailbhe Murphy, Director, Create 

	z Helen O’Donoghue, Senior Curator 
& Head of Education & Community 
Programmes, Irish Museum of  
Modern Art 

	z Brendan Teeling, Deputy City 
Librarian, Dublin City Council 

Engage Programme Advisory Group 

	z Mairead Egan, Chair (from 20th May 
2019), Age & Opportunity Trustee  
and Retired School Principal

	z Sarah Bowman, (until 15th December 
2020) Age & Opportunity Trustee and 
Director of Strategic Engagement 
for the Trinity Centre of Ageing and 
Intellectual Disability, and Director 
of the Health Research Board – Irish 
Research Council IGNITE Programme 
at Trinity College, Dublin 

	z Colm Kilgannon, Lecturer and Strand 
Leader, ALBA Programme, DCU -  
All Hallows Campus
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Policy, Research and Evaluation  
Advisory Group 

	z Fionnuala Hanrahan, (Chair) and 
Retired County Librarian

	z Dr. Austin Warters, Manager of Older 
Persons Services, HSE CHO 9 

	z Sarah Bowman, (until 15th December 
2020) Age & Opportunity Trustee and 
Director of Strategic Engagement 
for the Trinity Centre of Ageing and 
Intellectual Disability, and Director 
of the Health Research Board – Irish 
Research Council IGNITE Programme 
at Trinity College, Dublin

	z Dr. Jane O’Kelly, Chair BSc in 
Education and Training, Assistant 
Professor School of Policy and 
Practice Institute of Education,  
DCU St. Patrick's Campus

Staff Members:

	z Karen Horgan, CEO 

Operations and Programme Support: 

	z Melissa Byrne,  
Communications Manager

	z Anne Carroll,  
Communications Assistant  

	z Nollaig Fahy, Funding and 
Sponsorship Manager  
(until November 2020) 

	z Mary Harkin, Policy, Research  
and Evaluation Manager

	z Lasarine O’Carroll, Financial Controller 

	z Margaret Roe, HR and Office Manager 

Arts Programme team

	z Dr. Tara Byrne,  
Arts Programme Manager  

	z Bridget Deevy,  
Arts Programme Assistant Manager 

	z Kim Chew, Arts Programme 
Administrator (until January 2020)

	z Eva Griffin, Arts Programme 
Administrator (from March 2020)

Active Programme team

	z Sue Guildea,  
Active Programme Manager 

	z Paul Gallier,  
Active Programme Assistant Manager 

	z Ciara Dawson,  
Active Programme Administrator 

	z James Flanagan,  
Active Programme FitLine  
Co-ordinator (from February 2021)

	z Caroline Eldridge,  
Active Programme FitLine 
Administrator (from February 2021) 

Engage Programme Team

	z Ciarán McKinney,  
Engage Programme Manager 

	z Brian Dooney,  
Engage Programme Training  
and Development Facilitator  

	z Fiona Holohan,  
Engage Programme Co-ordinator 
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