2021 Evaluation

Mary Harkin, Policy, Research and Evaluation Manager, Age & Opportunity

Age & Opportunity
We are Age & Opportunity, the national organisation that provides a
range of opportunities for older people who want to get more involved
in arts and culture, sport and physical activity, civic engagement and
personal development.
Our aim is to inspire people aged 50+ to live a dynamic life in which they
can be more active, more visible, more creative, more confident and
more connected.
One of our key priorities is to truly understand what ageing in Ireland
means for people today by increasing the dialogue we have with them –
conducting regular research through focus groups and workshops and
by generating more opportunities for their feedback across all of our
programmes.

www.ageandopportunity.ie

For further information about any aspect of this report please contact:
Mary Harkin, Policy, Research and Evaluation Manager, Age & Opportunity
Mary.harkin@ageandopportunity.ie

Table of Contents
Table of Figures ............................................................................................................ 4
Preface ......................................................................................................................... 5
Executive Summary ...................................................................................................... 7
Context and Methodology ......................................................................................... 10
Findings ...................................................................................................................... 14
Audience Satisfaction................................................................................................. 19
Selected Audience Comments ................................................................................... 21
Outcomes for Audiences............................................................................................ 22
Impacts Assessed by Organisers ................................................................................ 32
Online Participation ................................................................................................... 33
Returning to Live Arts Events ..................................................................................... 34
Aggregated Attendance ............................................................................................. 35
Conclusions ................................................................................................................ 36
Recommendations ..................................................................................................... 37
Appendix 1: Audience Survey Questions ................................................................... 38
Appendix 2: Organiser Survey Questions .................................................................. 43
Appendix 3: Definition of Scales ................................................................................ 48
Appendix 4: Audience Numbers ................................................................................ 49

3

Table of Figures
Figure 1: Gender......................................................................................................... 14
Figure 2: Age .............................................................................................................. 14
Figure 3: Ethnic or Cultural Background .................................................................... 15
Figure 4: Geographical Location - Audiences............................................................. 15
Figure 5: Previous Attendance ................................................................................... 16
Figure 6: Where did you hear about this event? ....................................................... 16
Figure 7: What kind of organisation are you ............................................................. 17
Figure 8: Geographical Location - Organisers ............................................................ 17
Figure 9: Do you run arts/cultural events outside of the Bealtaine Festival that focus
on older people? ........................................................................................................ 18
Figure 10: If the Bealtaine Festival was not organised would you have run this event
anyway? ..................................................................................................................... 18
Figure 11: Overall Net Promoter Score ...................................................................... 19
Figure 12: What could Age & Opportunity do to make it easier for you to find out
about or access future online events? ....................................................................... 20
Figure 13: What Bealtaine event did you attend/view/listen to? ............................. 22
Figure 14: Distance Travelled – all respondents ........................................................ 24
Figure 15: Distance Travelled x Gender ..................................................................... 25
Figure 16: Distance Travelled x Age ........................................................................... 26
Figure 17: Distance Travelled x Attendance in Previous Years .................................. 26
Figure 18: Distance Travelled x Type of Engagement ................................................ 28
Figure 19: Outcomes reported by Organisers............................................................ 29
Figure 20: Outcomes x Budget Size............................................................................ 30
Figure 21: Outcomes x Time Invested........................................................................ 30
Figure 22: Impacts Assessed by Organisers ............................................................... 32
Figure 23: If you had a choice for Bealtaine 2022 would you choose to attend… .... 34
Figure 24: What would make you feel safe at live arts events ................................. 34

4

Preface
Bealtaine at Home 2021 was the second online iteration of Age & Opportunity’s
flagship Festival which showcases the work of communities all over Ireland who
come together each year to celebrate their own and others’ creativity. Having
braved our first online Festival in 2020, our increased ambitions in 2021 were
reflected in the enhanced diversity and scale of Festival ’offer’ in terms of events,
artists and participants. We also programmed more workshops and discussions
than ever before, the latter being an opportunity to reinforce the Bealtaine
community through generating discussion and spotlighting key socio-political issues
relating to ageing. It was to our advantage that these events also worked well
online.
We learned many things from this Festival, not least of which was the fact that our
strategic aims for Bealtaine, hinging on creating access to and representation in the
arts for older people, while also targeting disadvantaged and hard to reach
communities, were fully shared by our national partners. Importantly, this
underlines a common commitment and understanding between Bealtaine
organisers around Ireland. This is impressive when you consider that as much as
half the organisations creating Bealtaine events are not arts-focused organisations,
but rather voluntary and community groups. Given the drive to increase and
democratise arts provision across all parts of civil society shared by the arts sector,
this is hugely positive for the arts in Ireland. Similarly, we learned that over half of
the local organisers around the country would not organise events without Age &
Opportunity’s input and coordination of the Bealtaine Festival.
We also know that Bealtaine’s reputation was an intrinsic draw for people in
deciding to come to the Festival, quite apart from particular events or initiatives. In
addition, it’s interesting and gratifying to find out that women and older people got
more out of the Festival this year and perhaps unsurprisingly, those who attended
more events enjoyed it even more. Given the online and thus challenging platform
for some Bealtaine audiences, it was most satisfying to see that the vast majority of
attendees stayed until the very end of the events they attended (and even those
that left did so for technical/personal reasons). And critically, given the Covid-19
landscape, people who came to Bealtaine felt more connected to their
communities, despite having to connect online.
None of this success allows us to be complacent, and this evaluation has once again
revealed the work we need to do. Notwithstanding our progress, we know we need
to work harder to increase diversity within the Festival and we are proactively
working towards this as I write. Amongst others, we need to attract more men as
Bealtaine participants (female participation is even greater than in other years),
those at the far end of the ageing spectrum (our main audiences remain resolutely
in the later ‘middle’ of older age), and more people from diverse heterogenous
ethnic and cultural backgrounds.
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Moreover, it’s hard to quantify the people who undoubtedly dropped out of
participating in the Festival because of its online format. Also, how much the
experience of those who did participate compared well with previous in-person
Festival experiences is hard to tell. It is certain that being online was not a panacea
to either the ravages of Covid-19 or the barriers to participation for our audiences.
We need to work harder and more inventively to reach those who couldn’t (either
due to not having access to technology or varying degrees of digital literacy) and
chose not to engage online. Anecdotally, we felt that during the Festival, there was
a degree of ennui creeping in in terms of people’s desire to attend online events
while the slow opening up of society began.
Like many arts organisations, without doubt our future Festival model will be a
hybrid one which harnesses the benefits of online formats for those who cannot
travel, or those whose working hours or personal situations (such as access needs)
prevent them from attending in person. A blended Festival model will also work for
those who simply like the convenience of Bealtaine taking place in their homes.
Nevertheless, for 2022 we resolve to bring people together in person once again to
be intrigued, to laugh, to socialise, to recognise themselves in others, to be
challenged as well as delighted, and to feel the spark of human connection through
Bealtaine.
Dr. Tara Byrne
Arts Programme Manager and Bealtaine Festival Artistic Director
Age & Opportunity
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Executive Summary
Background
This report is based on the body of work commissioned by Age & Opportunity in
2018 to build a framework for evaluation based on measuring stated outcomes for
audiences in terms of changed behaviour/beliefs and impacts at a broader societal
level.
With Covid-19 restrictions still in place the unprecedented online delivery model of
the 2020 Bealtaine Festival was employed again in 2021. 38 initiatives comprising
92 events were curated by Age & Opportunity and there were a further 294 visible
events curated by 202 organisers including 144 nursing homes. There were 1,948
attendances at events curated by Age & Opportunity. Many of these curated
events remained available after the Festival and by end of August 2021 there were
8,697 additional online views recorded.
With people in care settings cut off even more than other older people during
Covid-19, Bealtaine 2021 included a new initiative specifically focused on nursing
homes. As referenced above, 144 nursings homes organised an arts event or
activity for residents. Conservatively estimating that 20 people were reached in
each nursing home, this represents an additional in-person audience beyond the
online engagement of approximately 2,880. This brings the total audience for
visible events in Bealtaine 2021 to over 11,000.
The findings presented in this report represent 196 survey responses collected from
online audiences and 23 survey responses collected from event organisers.

Key Findings
Bealtaine 2021 was successful in attracting new audiences nationwide with Louth
and Sligo – as in 2020 - the only counties not represented by survey respondents.
52% of respondents were attending Bealtaine events for the first time and, as a
positive consequence of online delivery, the Festival attracted an international
audience with 22 audience members responding to the survey from outside Ireland.
The stated audience outcomes for Bealtaine 2021 were the same as those of
previous and traditionally delivered Festivals. Overall audience research
demonstrates that the Festival achieved these stated outcomes. As in previous
years’ audiences report that they feel more artistic/creative (74%), more confident
(55%), more connected to their communities (80%) and more likely to engage with
the arts again (83%).
Furthermore, results indicate that Bealtaine 2021 contributed to the overall aims of
Age & Opportunity, with audiences reporting that participating in the Festival
makes them feel more visible (58%), more positive about ageing (65%) and an
increased sense of well-being/happiness.
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These findings are very closely reflected with organiser estimates of audience
outcomes all within 10% of the audience rating, indicating an effective connection
between Age & Opportunity, event organisers and audiences to achieve the stated
outcomes of the Festival.
When we look at outcomes in relation to inputs, small and medium budgeted
events were assessed by the organisers as more effective in making audiences feel
more creative/artistic, more visible, more confident, more connected and more
positive about ageing while large and extra large events reported that their events
would make audiences feel more likely to engage in the arts again. However,
greater investment of time by organisers did yield greater distance travelled in
nearly all desired outcomes.
In addition to desired outcomes for audiences, the Bealtaine Festival also has stated
strategic impacts relating to older people and arts participation and organisers were
surveyed on the contribution of their event to these aims.
74% of organisers believe their events provide critical opportunities for the greater
participation and representation of older people in the arts. 48% believe they
provide arts programmes for disadvantaged older people and 43% believe they
provide opportunities and peer-to-peer supports for older professional artists.
48% believe they provide opportunities for intergenerational exchange and 39%
believe they encourage debate and discourse around key cultural issues impacting
on older people and other opportunities to influence national and international
policy.
It is interesting to note that in comparison to the traditional in-person Festival
delivered in 2019 in all but one area, organisers assessed their 2021 events as more
effective in achieving the strategic impacts. Unsurprisingly, given Covid-19
restrictions, the one area less effective is that of intergenerational exchange.
As in previous years we measured satisfaction levels with the Festival using the Net
Promoter Score which is based on a question about recommending to a friend. The
2020 NPS of 60 is higher than the 2020 NPS of 54 and considerably higher than the
“hugely impressive” baseline 2018 and 2019 NPS of 48. Findings from the audience
surveys showed that NPS is higher than the norm when online audiences were
creative (78) or engaged (58) rather than passive (42). This does not reflect findings
in 2020 and may be due to lessons learned after a year of online delivery with
braver and more effective creative engagement by both organisers and audiences.
Those who attended more than one event were more likely to recommend a
Bealtaine Festival event to a friend with an NPS of 74. The male audience continues
to decrease, down from 13% in 2020 to 10% in 2021 and men are harder to please
with an NPS of 44 contrasted with 63 reported by women.
To aggregate audience numbers Age & Opportunity’s Arts Programme and
Communications teams used Google Analytics to track traffic to the events to
ascertain how many people accessed the Festival and on which platform.
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Bealtaine 2021 comprised the Age & Opportunity curated online Festival of 92
events and the partner Festival of 294 events hosted by other organisers. Age &
Opportunity used online analytics to report on engagements at the events it
organised throughout the Festival and to the end of August 2021. There were
10,645 views at the 92 in-house events to end August 2021 and, as events remain
online, this number will increase by year end. This compares with last year’s online
Festival in May which had 13,958 views at 36 events.
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Context and Methodology
As a development organisation, Age & Opportunity has prioritised in our current
strategy the high level objective of configuring our work in research frameworks to
highlight our effectiveness and our relationship with public policy development.
To this end, in 2018 we commissioned an independent evaluator to build an
evaluation model that would form a robust baseline framework for future ongoing
evaluations.
A pragmatic approach was taken, using ‘just enough’ research to understand the
positive impact where it exists and attempt to determine those aspects of the
Bealtaine programme that affect audience outcomes and broader societal impact
and where changes could be made for improvement. The methodology needed to
be “scaleable, low cost, and do-able in very tight timelines”.1
Following a logic model approach the framework included the measurement of
inputs and activities by partner organisations; outputs relating to both in-house and
partner Festivals – immediate results of the resources and actions: Number of
attendees at events, Number of events; outcomes – reported here as “Distance
travelled” by individuals – have they changed their behaviour or beliefs: attendees
satisfaction, changed behaviour or beliefs, spontaneous feedback; and impact at
community level in longer term - changed behaviour at societal level, changed
behaviour by stakeholders, spontaneous feedback as reported by partner
organisations.
The 2021 Festival was again held online due to continuing Covid-19 restrictions.
Although a very different offering to the traditional in-person delivery, as in 2020
the anticipated outcomes – changes at individual level - for audiences were not
changed and so the evaluation framework for these was employed again. The
evaluation was conducted by online survey as in 2020. Outputs were aggregated by
service data and by Google metrics. It was possible again in 2021 to include Partner
inputs and activities as well as the wider societal impacts measured in previous
years but not in 2020 due to the restrictions.

PARAMETERS FOR OUTCOMES AND IMPACTS
The outcomes or ‘distance travelled’ for Bealtaine audiences are clearly articulated
as follows and were not revised in the context of online delivery in 2020 and 2021:





1

Changed belief about feeling artistic / creative
Changed belief about connection to community
Anticipated change in behaviour regarding future attendance at artistic
events
Improved confidence

Ward, Aideen (2018), Bealtaine Festival Evaluation Report
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There was some revision of the additional outcomes that Age & Opportunity aim to
measure across all programmes and they formed part of the survey also as follows:




Changed belief about feeling visible
Changed attitude to ageing
Increased feeling of wellbeing/happiness

As in previous years (not including 2020) the impact for audiences were estimated
by organisers and form part of this report. Organisers were also asked about the
extent to which their event contributed to the strategic aims of the Bealtaine
Festival which are:






Greater participation and representation of older people in the arts
Arts programmes for disadvantaged older people
Peer-to-peer supports for older professional artists
Intergenerational exchange
Debate and discussion about key cultural issues impacting on older people

The table below sets the 2021 evaluation in the context of the original framework.
Inputs

Activities

Outputs
Outcomes
What did we
Attendance Changes at
measure?
levels
individual
level
How did we get Organiser
Organiser
Organiser
Audience
this
Survey
Survey
Survey
Survey and
information?
Web Metrics Organiser
Survey
What
In-house and In-house and In-house and In-house and
programme? Partnered
Partnered
Partnered
Partnered
Festival
Festival
Festival
Festival
What did we Financial
Hours
# events
Satisfaction
ask?
Inputs
Invested
Attendance NPS
7 Outcomes
Spontaneous
Feedback

Impacts

Organiser
Survey
In-house and
Partnered
Festival
5 Impacts
Spontaneous
Feedback

RESEARCH SUBJECTS
The subjects for this research are the primary audiences for Age & Opportunity
organised Bealtaine events during May 2021. Partner organisers were also
surveyed.

REACH OF THE RESEARCH
There were 196 audience survey responses and all were valid. Over half of those
surveyed had attended or intended to attend more than one event indicating that
we should assume some level of repeat attendance overall. There were 23
organiser survey responses and all were valid.
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LIMITATIONS OF THE RESEARCH
This research, like the 2021 Festival itself, is somewhat curtailed in comparison to
previous years. While we have been able to survey and present the Audience
outcomes in relation to inputs and activities as reported by Partner organisers,
there were not as many events registered and therefore survey responses are lower
than in the years prior to 2020.
There were 92 events curated by Age & Opportunity and delivered online.
Audience responses to the surveys related to 26 of these events and so we can
consider that it is a good reflection of this part of the Festival. Responses were
received by audiences who attended only 2 of the 150 events registered by
partners and so the audience findings presented here relate almost exclusively to
the curated Festival.
Research among the artists involved was not included in the scope of this
evaluation.

NOTES ON DATA COLLECTION
196 audience surveys were analysed for this research. All of these surveys were
collected using Survey Monkey via a weblink which was e-mailed to registered
attendees after events and again at the end of May. The link was also placed on the
Bealtaine and Age & Opportunity website, YouTube Channel and other social media
platforms. The survey was closed at the end of June.
23 organiser surveys were also analysed. These surveys were also collected using
Survey Monkey via a weblink which was e-mailed to organisers after events and
again at the end of May. The survey was closed at the end of June.

NOTES ON SELECTED QUESTIONS
Bealtaine staff identified three parameters as potential contributors to outcomes.
(These questions were entered by the administrative staff when inputting the
audience’s feedback. i.e., the audience was not asked to give these answers)
Q2. Audience Engagement type
This question sought to determine if the type of audience engagement contributes
to successful outcomes. Data was divided into events that are:
Passive – where the audience passively listens or watches
Engaged – where the audience engages through Q&A, discussion, etc.
Creative – where the audience makes arts in some form, dances, draws,
performs, etc.
Q 5. Net Promoter Score (NPS)
Net Promoter Score is a worldwide standard question that measures the willingness
of audiences to recommend a company’s products or services to others. It is used
as a proxy for gauging the customer’s overall satisfaction with a product or service
and a customer’s loyalty to a brand. It uses a Likert scale of 0 – 10.
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‘Detractors’ gave a score lower or equal to 6. They, with all likelihood, won’t
attend events again, could potentially damage the Festival’s reputation
through negative word of mouth.
 ‘Passives’ gave a score of 7 or 8. They are somewhat satisfied and probably
wouldn’t spread any negative word-of-mouth, but are not enthusiastic
enough about the event to actually promote it.
 ‘Promoters’ answered 9 or 10. They love the event / Festival. They will be
the repeat attendees and are the enthusiastic promoters who will
recommend the Festival to other potential attendees.
The Net Promoter Score (NPS) is determined by subtracting the percentage of
customers who are detractors from the percentage who are promoters. What is
generated is a score between -100 and 100 called the Net Promoter Score. At one
end of the spectrum, if when surveyed, all of the customers gave a score lower or
equal to 6, this would lead to a NPS of -100. On the other end of the spectrum, if all
of the customers were answering the question with a 9 or 10, then the total Net
Promoter Score would be 100. Net Promoter Score is difficult to “score well” on. In
one study of commercial entities the median NPS was 16.2

2

Reichfield, Fred (2003): ‘The One Number You Need to Grow’, Harvard Business Review, December
2003
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Findings
The self-completion survey was shared with online audiences by means of an
invitation following delivery of most events and follow-up e-mail invitations to
those who had registered for events and supplied an e-mail address.
A total sample of c. 192 to 195 was achieved for the majority of questions.
Participants could opt out of questions if they wished. The sample size per question
therefore varies slightly. Base sizes are shown per question.

CHARACTERISTICS OF THE AUDIENCE
Respondents were asked to provide some information about themselves if they
wished to do so.
Figure 1: Gender
This year’s results reflect the traditional
majority female audience for the
Bealtaine Festival. However, the male
audience of just under 10% also
continues the pattern of a slight
decrease in the male audience each
year since 2018 when it was 24%.
Base: 195

Figure 2: Age
70% of the 2021 respondents
were over 50, the target
audience for Bealtaine. This
profile is comparable to the 2019
in-house Festival with 72% of
respondents over 51. The online
Festival saw a dip in attendance
of younger audiences in 2021
with 81% over 51. There were no
attendees over 86 which does
reflect audience profile in
previous years but, as observed
Base: 195
in the 2020 report, indicates that
any physical or transport barriers
experienced by those over 86 in relation to live events have not been mitigated by
digital participation.
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Figure 3: Ethnic or Cultural Background

Base: 189

75% of the audiences identify
as white Irish with a further
17% from another white
background. There were 2
respondents from a white
Irish traveller background, 1
respondent from any black
background and 4
respondents from any Asian
background.

Those who chose ‘Other’ included Mexican, Latino, German/Nigerian,
Irish/Toubu/Lebanese, Metis, Chilean/Irish/Latina.
This is the first time we asked this question. The categories are those used in the
Irish census. There is little difference when we take out the 22 international
responses.
Figure 4: Geographical Location - Audiences

Base: 192
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Audiences from 24 counties
responded to the survey. There
were no audience responses
from Counties Louth or Sligo
and a high level of responses
from both Dublin and Donegal.
There were 21 responses from
outside Ireland, specifically 10
from the UK including those
who specified England, Scotland
and Northern Ireland, 5 from
the USA, and 1 each from Spain,
France, Mexico, Austria,
Belgium and Indonesia. This
compares to 13 international
respondents in 2020.

Figure 5: Previous Attendance
195 respondents answered a
question about attending Bealtaine
Festival events in previous years?
52% of those who answered this
question reported attending
Base: 195
Bealtaine events for the first time.
This compares to 60% of respondents
who attended online Bealtaine
Festival events in 2020 for the first time indicating that the 2021 online Festival
attracted slightly fewer new audience numbers than in 2020 and also than the
traditional Festival the previous year at which 63% were attending for the first time.
In relation specifically to this year’s Festival, 60% of respondents reported that they
either had or intended to attend more Bealtaine Festival events during May 2021.
Figure 6: Where did you hear about this event?

Base: 193

Word of mouth (24%) was the main source of information about the Festival in
2021. This is comparable to last year and likely reflects continued restricted social
interaction during the Covid-19 Pandemic (in previous years, word of mouth was
the strongest deliverer of audiences at 43% in 2019 and 44% in 2018. Respondents
using the Age & Opportunity website to find out about Bealtaine decreased from
27% to 17% but there was an increase in use of the Bealtaine website from 7% to
16%. This is more reflective of pre-Covid trends with the 2020 figure representing a
dip which could be explained by the nature of the Bealtaine website as a directory
of events for both the in-house and partnered Festival. Furthermore 2020 saw the
cancellation of most events due to the Covid-19 pandemic (and the presence of a
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large cancelled banner across the front of the Bealtaine website). While both
websites account for 33% of audience delivery, social media accounts for 36% with
20% of respondents viewing information about events on Facebook, 6% on
Instagram and 10% on Twitter. 4% received information through the Bealtaine ezine. Including 6% finding out about Bealtaine on other websites, overall online
activity accounts for over 75% of audience delivery with the remainder reporting
that they received information from their local library, newspaper, arts organisation
or directly from the event organiser.

CHARACTERISTICS OF THE ORGANISERS
Figure 7: What kind of organisation are you
A range of different
organisations responded to
the survey. Just under half
could be characterised as arts
focused. While no individual
artists responded there was an
artist’s co-op specified in the
‘other category’ which also
included an academic and two
not for profit entities.
Responses from libraries were
lower than in other years and
could reflect the restrictions
on in-person events while the responses from two care settings and two older
persons groups indicated that, though curtailed, the Festival is still inclusive of all
those interested in the arts.
Figure 8: Geographical Location - Organisers
Almost half of the organiser respondents
are based in Dublin with ten counties
represented altogether. 74% had
organised Bealtaine events previously and
71% cited this as the way they had heard
about the Festival. 19% cited word of
mouth and a further 19% the
Bealtaine/Age & Opportunity website.
General media and social media were not
a factor for organisers with less than 5%
hearing about the Festival on Facebook
and 0% on Twitter, Instagram, radio or
newspaper. Nursing Homes Ireland, South Dublin County Council and Kerry PPN
were cited as other sources of information about the Festival for organisers.
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Figure 9: Do you run arts/cultural events outside of the Bealtaine Festival that focus
on older people?
Three quarters of the
organisers who responded
stated that they organised
other events focused on older
people. Events described
included performance,
exhibition, participation and
conversation across different
art forms.

Our residents are to take part in an exhibition with another nursing home later this
month. We also plan to collaborate on a project with an art college.
Figure 10: If the Bealtaine Festival was not organised would you have run this event
anyway?
Just under half of the
organisers responded that
they would have run their
event even if the Bealtaine
Festival was not organised.
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Audience Satisfaction
NET PROMOTER SCORE
As an overall measure of satisfaction with the events the Net Promoter Score was
used. A “good” NPS is highly dependent on the sector and little work has been done
in the arts or in Festival sectors for this scoring mechanism. However, rather than
focusing on the score itself, what is of more interest is the relative score among the
various events in the portfolio.
Nevertheless, a contextual side note shows that recent consumer research showed
that the Irish travel and leisure sector scored 5 on this scale (Amarach Consulting
2015).
Among international brands achieving any score above 40 is considered
exceptional.
Figure 11: Overall Net Promoter Score

Base: 193

The overall Net Promoter Score of 60 is extremely high and indicates that audiences
were very satisfied with the online Festival. The NPS for the online Festival in 2020
was 54 and for the traditionally delivered Festival in both 2018 and 2019 was 48.
In order to try and understand better what parameters influenced the high NPS, it
was cross referenced as follows.
NPS x Repeat attendees
There was virtually no difference between new audiences (NPS=59) and those who
had previously attended Bealtaine events (NPS=61). However, as in 2020, the NPS
delivered by those who had attended or intended to attend more than one event
rises considerably to 74.
NPS x Age & Gender
When we look only at the NPS delivered by those over 51 - who are the primary
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target audience for the Festival – there is a slight increase to 63. Those under 51
delivered an NPS of 52. Women also deliver a higher NPS of 63 but when we
consider only the male responses it it is somewhat lower at 44.
NPS x Regular creating, attending or participating in the arts
There was absolutely no difference between those who regularly create, attend or
participate in the arts and those who do not with both delivering an NPS of 60.
NPS x Type of Event
Those who attended an event where they were actively creating art delivered the
highest NPS of 78 in comparison to those who were engaged (NPS=58) or passive
(NPS=44).

COMMUNICATION
81% of respondents rated communication from Age & Opportunity about the event
to be extremely or very clear. E-mail was cited by almost half of respondents as a
communication tool that would make it easier to find out about or access future
online events and almost 30% recommended more advertising. More information
on websites and posted print programmes were equally acceptable and while social
media communication preferences were relatively low Facebook was the most
popular.
Figure 12: What could Age & Opportunity do to make it easier for you to find out
about or access future online events?

Finding out about future online Events
Printed Bealtaine programme sent in the post

Base:
172

More information on the Age &…
More communication using Instagram
More communication using Twitter
More communication using Facebook
More communication using E-mail
More technical support
More advertising
Other
0.00% 10.00% 20.00% 30.00% 40.00% 50.00% 60.00%
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Selected Audience Comments
Brilliant effort by the team to allow so many people to participate in so many
events and yet keep everyone safe
I never did anything like this before and I really enjoyed it, the facilitator from
Solstice in Navan was really excellent; very inclusive and it was a most enjoyable
event
I'm Irish and live in California. Love this connection with Ireland esp with the
gay community. If I was in Ireland at the time of the Festival I would attend
events
Thanks to Paula Meehan and Mia Gallagher. A very honest and open and
inspiring session
One positive thing to come out of the pandemic is that I can attend online
things that I would never be able to travel to
It was a fantastic talk, thank you for including the talk about Traveller
heritages I really appreciate that, and for using appropriate terminology. A
marginalised community that is sometimes forgotten about.
I think it is a brilliant Festival with a diversity of top class events. I'm really
pleased it is currently online because I would not be able to attend in person.
Thank you!
Congrats for providing the online events as I have been cocooning since March
2020. Save for Doctors visits it is very rewarding to be able to share the
excitement Bealtaine brings annually.
It is the next best thing to being there at events in person. Great to feel that
there is still a world out there waiting to be explored again. Great sense of
connection.
It was a delightful workshop and excellent technical support
Well done to all the organisers on a great Festival programme delivering online
which although imposed by Covid 19 restrictions has made all the activities more
accessible to a wider audience, your location or getting lifts etc are not a barrier
to participation/attendance. Well done on all the free events, where attendance
with a cost might prove a barrier to attend. WELL DONE ALL.
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Outcomes for Audiences
There were 92 Bealtaine Festival events curated by Age & Opportunity in 2021.
Survey responses were returned in relation to 26 of these events. 10% of
respondents reported attending an event organised by a Bealtaine Festival partner
and were asked to specify which event that was. On examination of the responses
however, it transpired that most of these were in fact curated events. The only
exceptions were two responses relating to Exploring Art (Navan Arts Centre) and
one response relating to an event called Mary Darker which did not appear to be
registered and about which we could glean no further identifying information.
Figure 13: What Bealtaine event did you attend/view/listen to?
Bealtaine Discussion Series: The Cultures of Ageing
Intersectional Identities: How does it feel to be older and
LGBTQIA+ in Ireland?
Paula Meehan in conversation with Mia Gallagher
Bealtaine Discussion Series: Care
This is Happiness
Roots & Shoots: Butler Gallery – Portraits of Myself in May
Michelle Read presents: On A House Like A Fire –
Droichead Arts Centre
Dawn to Dusk
LIVESTOCK: Viral – Reconnect by Olivia Hassett
LIVESTOCK: Viral – The Keening iv – Day Magee
Michelle Read presents: On A House Like A Fire – Smock
Alley Theatre
Roots & Shoots: Online Botanical Art Workshop with Ida
Mitrani
Starting Out with Nessa O’Mahony – Writing Workshops
How Are You?
Of Scent & Song: The aesthetics of sensory memory
Closing Night Screening (Dawn to Dusk)
Re:Generation with artist Ciara Harrison
Dusk Chorus
Bealtaine Writers Group Reading
Cyanotype Masterclass with artist Ciara Harrison
Dawn Chorus
Roots & Shoots: Little Light Pocket Theatre
LIVESTOCK: Viral – Interlooping by El Putnam
Wild Gatherings with Joanna Hopkins
Intergenerational Folk Choir with Liz Clark
Little John Nee on his Telephone
Bealtaine Hero 2021: Collecting Local Wisdoms Through
Story
Bealtaine Hero 2021: When Irish Eyes Are Smiling
Beyond Bealtaine Book Club
CoisCéim Broadreach: Turning The Key
Roots & Shoots: Conversations in Portrait: An Online
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9.28%
8.76%
7.22%
6.19%
5.67%
4.64%
4.64%
4.12%
4.12%
3.61%
3.61%
3.61%
3.61%
3.09%
3.09%
2.58%
2.58%
2.06%
1.03%
1.03%
1.03%
1.03%
1.03%
1.03%
0.52%
0.52%
0.00%
0.00%
0.00%
0.00%
0.00%

20
20
14
13
12
9
9
8
8
7
7
14
7
6
7
5
5
5
2
2
2
2
2
2
1
1
0
0
0
0
0

Exhibition
Roots & Shoots: Creative Conversations
Roots & Shoots: Foraging for Bio-colour with artist Kari
Cahill
Roots & Shoots: IMMA ArmChair Azure
Roots & Shoots: IMMA Talking Art
Roots & Shoots: IMMA Tracing Memories
Roots & Shoots: In Conversation with artist in residence at
The Dock, David Smith
Roots & Shoots: In Conversation with Curator Anya von
Gosseln
National Arts in Care Homes Day
Spring…As If Trying Not To Own The Earth
Standing on the Shoulders of Giants 2021: Eiléan Ní
Chuilleanáin and Enda Wyley
Writing 1921

0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%
0.00%

0
0
0
0
0
0
0
0
0
0
0

We asked audiences why they had chosen the event they responded about. They
could tick more than one response. 34% reported that they particularly liked this
artist and 32% that they particularly liked this artform. 19% attended because they
particularly like Bealtaine Festival arts events and 10% because they particularly
liked the arts organisation involved. 19% also wanted to try something new or
different, 6% came because it was free and only 2% came to be sociable with a
friend or family member which probably reflects the more solitary nature of online
arts participation where each audience member is attending from their own home.
Other reasons for choosing particular events related to the person themselves, they
were performing or reflecting their own lived experiences. They were interested in,
working in or researching the subject matter.
The table below shows the outcomes reported by the audiences across all events.
These outcomes are changes in behaviour or beliefs and so represent a distance
travelled by each individual who has engaged with Bealtaine. Highest levels of
distance travelled is reported on the following where the percentage shows those
who agree to some or a great extent about the following indicators (answering 4 or
5 on the Likert Scale).
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Outcome

Audience
Report feeling
very much or a
little bit more…

Comparison
with Festival
2020
Delivered
online)

Comparison
with Festival
2019
Delivered faceto-face)

More creative/artistic

74%

66%

73%

More visible

58%

50%

58%

More confident

55%

63%

68%

More active

No data

59%

71%

More connected to
other people

80%

73%

71%

More likely to engage in
the Arts again

83%

86%

87%

More positive about
ageing

65%

68%

No data

Increased sense of wellbeing/happiness

84%

No data

No data

Improved brain health

74%

No data

No data

Figure 14: Distance Travelled – all respondents

Distance Travelled 2019-2021
100%
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70%
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20%
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2021

2020

2019

It was pointed out in previous evaluations that this measurement is crude as it asks
audiences immediately after an event for their opinion and does not take into
account the challenging nature of some events which may not have an immediate
impact but may nevertheless change how one feels. However, as in 2020 due to
the online nature of data collection, there may have been a slight lag in responses
allowing for greater reflection after events.
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Following review of the desired outcomes of the Festival the question about feeling
more active was removed and a question about feeling an increased sense of wellbeing/happiness was added. The question about brain health was included because
of our involvement in the Azure Programme and following our engagements with
the Global Brain Health Institute at the University of California, San Francisco and
Trinity College, Dublin. We will share any insights with them.
It is evident that the desired outcomes were achieved for at least half of
respondents across all of the indicators - and over three quarters in all but three
indicating that the Bealtaine Festival in 2021, despite continuing restrictions
imposed by Covid-19, achieved its stated outcomes in relation to the changes in
behaviour and beliefs – or distance travelled – by its audiences.
The overall result can be analysed in more detail and cross referenced with
information about audiences, events and event type.

OUTCOMES RELATED TO AUDIENCE CHARACTERISTICS
Figure 15: Distance Travelled x Gender

Distance Travelled x Gender
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90%
80%
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20%
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0%

76%
50%

59%
50%

58%

83%
72%

82%
65%

87%
67%65%

67%

74%76%

38%

Male

Female

Women reported a greater distance travelled than men in all areas except feeling
more positive about ageing and, even here, there was only a difference of 2%.
There was little difference in relation to feeling that one’s brain health was being
improved by participation in the Festival but in all other areas there was quite a
difference between the genders. When we also take into account that less than
10% of respondents were male these findings suggest that Bealtaine 2021 was
more effective at achieving its stated outcomes for women than for men. (This
does not reflect findings in 2020 when there was little difference between genders
in changed beliefs or distance travelled except that women in 2020 reported feeling
more positive about ageing as a consequence of participation.)
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Figure 16: Distance Travelled x Age

Distance Travelled x Age
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81%76%
60%
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57%58%

Over 51

68%
60%

87%
79%

76%72%

Under 51

While the Bealtaine Festival attracts audiences of all ages each year, the primary
target audience is over 51 years of age. Older people reported a slightly greater
distance travelled in most categories with a negligible difference in two out of the
three where they did not – more visible and more likely to engage in the Arts again.
There was a bigger difference of 7% in the outcome relating to feeling more
confident as a result of participation which reflects findings in previous Festivals.
However older people did report a more noticeable distance travelled in relation to
feeling more positive about ageing and feeling an increased sense of
wellbeing/happiness which is particularly important in 2021 following the impacts
of Covid-19. It is interesting to note that over three quarters of respondents of all
ages felt more connected to other people as a result of participation even though
they were connecting online in most cases.
Figure 17: Distance Travelled x Attendance in Previous Years

Distance Travelled x Previous Attendance
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79%
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56%

Previously Attended

26

First Time Attendee

84%84%

78%
71%

When we compare audiences new to Bealtaine with those who have attended
events in previous years it is clear that new attendees feel definitely more creative
and more likely to engage in the arts again and somewhat more visible. Previous
attendees feel significantly more positive about ageing and somewhat more
connected to other people. They also report a greater feeling in relation to
improving brain health and it might be interesting to include this as a motivator for
attendance in future surveys.
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OUTCOMES RELATED TO TYPE OF ENGAGEMENT
The Age & Opportunity Arts Programme team classified each event according to
how the audience engaged with it as follows:




Passive – where the audience passively listens or watches
Engaged – where the audience engages through Q&A, discussion, etc.
Active – where the audience makes arts in some form, dances, draws,
performs, etc.

When we break down outcomes by type of engagement we can see that audience
members scored some types of events higher than others.

Figure 18: Distance Travelled x Type of Engagement

Distance Travelled x Type of Engagement
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Unsurprisingly active events, where the audience was making art in some form,
made respondents feel significantly more creative and more likely to engage in the
arts again. Active events, as in previous years, delivered same or better outcomes
across most categories with the exception of feeling more positive about ageing
where engaged events were more effective. This may be due to the discursive and
reflective nature of engaged events which might make people think about ageing in
a new way. As in 2020, passive events did not deliver on outcomes as well as the
other two categories which indicates that, even for online Arts events, greater
engagement is desirable. All categories made audiences feel more connected to
other people and an increased sense of wellbeing which, in the context of social
restrictions due to Ireland’s response to the pandemic, is a very positive result and
there were high levels of feeling more likely to engage in the Arts again across all
categories.
In relation to audience satisfaction active events had the highest NPS of 78,
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engaged events had 58 and, unsurprisingly, passive events had the lowest – but still
excellent - satisfaction rate of 44.

OUTCOMES REPORTED BY ORGANISERS
Organisers were also asked for an assessment of their events contribution towards
outcomes. This data scores those who answered ‘to a large extent’ or ‘very much
so’ to the Impacts question.
Figure 19: Outcomes reported by Organisers

Outcomes reported by Audiences and Organisers
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When we compare these top two answers, organisers were
most confident about the outcomes relating to their audiences feeling more
confident about ageing and least confident about their audiences feeling more
artistic/creative. The findings suggest overall that organisers are slightly less
confident about the outcomes than their audiences but there is a strong correlation
when both sets of responses are compared which indicates that organisers are in
tune with their audiences and are giving a positive assessment of the outcomes
they are delivering even as the method of delivery is radically altered.

OUTCOMES ANALYSED AGAINST INPUTS AND ACTIVITIES
This analysis was sought to assess the effect of the scale of inputs into the
realisation of outcomes. Events were categorised in relation to size (see
Appendix 4), and cross-referenced to understand which parameters contribute
most to achieving the stated outcomes as estimated by organisers. While across
the board all organisers reported achieving most outcomes at least to a small
extent the graphs below show just the top two responses on a Likert scale ranging
from ‘not at all’ to ‘very much so’.
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Figure 20: Outcomes x Budget Size

Outcomes x Budget Size
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In relation to budget size there were 10 small events, 6 medium, 4 large and 3
extra-large events reported on. There were three exceptionally large events. Small
and medium budgeted events were assessed by the organisers as more effective in
making audiences feel more creative/artistic, more visible, more confident, more
connected and more positive about ageing while large and extra-large events
reported that their events would make audiences feel more likely to engage in the
arts again.
Figure 21: Outcomes x Time Invested

Outcomes x Time Invested
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There was also a good spread across the organiser surveys in relation to time
invested (11 small, 8 medium, 2 large and 2 extra-large events) and organisers
estimated positive outcomes across the indicators for their audiences.
Overall the findings here suggest that more time invested did lead to greater
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distance travelled in relation to all of the outcomes with small events in this
category performing less well than others with the one exception of feeling more
positive about ageing where events with least time invested performed marginally
better than others.
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Impacts Assessed by Organisers
Figure 22: Impacts Assessed by Organisers

Impacts by Organisers
Debate and discussion about key cultural
issues impacting on older people

39%

Intergenerational exchange

48%

Peer-to-peer supports for older professional
artists

43%

Arts programmes for disadvantaged older
people

48%

Greater participation and representation of
older people in the arts

74.00%

In addition to desired outcomes for audiences, the Bealtaine Festival also has stated
strategic impacts relating to older people and arts participation. Organisers were
asked for an assessment of their programme of events and its ability to deliver on
the desired impacts. Findings below refer to those who responded 4 or 5 on a Likert
scale of 5, i.e. 4 to a large extent, 5 Very much so. These questions were asked of
organisers of the traditional in-person Festival in 2019 also and the figures in
brackets indicate 2019 responses for comparison. Organisers were not surveyed in
2020.
74% (71%) of organisers believe their events provide critical opportunities for the
greater participation and representation of older people in the arts. 48% (44%)
believe they provide arts programmes for disadvantaged older people 43% (30%)
believe they provide opportunities and peer-to-peer supports for older professional
artists.
48% (64%) believe they provide opportunities for intergenerational exchange and
39% (27%) believe they encourage debate and discourse around key cultural issues
impacting on older people and other opportunities to influence national and
international policy.
It is interesting to note that in comparison to the traditional in-person Festival
delivered in 2019 in all but one area, organisers assessed their 2021 events as more
effective in achieving the strategic impacts. Unsurprisingly, given Covid-19
restrictions, the one area less effective is that of intergenerational exchange.
Several organisations commented about prioritising inclusiveness and mutually
supportive environments for creative engagement. One organisation suggested a
talk/workshop by Age & Opportunity for artists in advance on the above aims and
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another suggested that international participation can teach us about best practice
in other countries.

Age & Opportunity supported us directly in the making and promotion of our
documentary film but it also supported us indirectly through its support for local arts
organisations around the country, and through its general promotion.

Online Participation
Age & Opportunity measured participation and invited feedback at the in-house
Festival. The survey findings presented below should be taken in the context of an
online only survey which was completed by those who are comfortable with digital
technology. At the time of the survey administration, Covid-19 restrictions were
still at the highest level, the vaccination programme was incomplete and there
were very little in-person opportunities to engage in the arts for people of any age.
It is the next best thing to being there at events in person. Great to feel that there is still a
world out there waiting to be explored again. Great sense of connection
With restrictions still in place two thirds of all respondents reported that they could
not have attended the event if it had not been online. Taking the international
respondents out does not significantly alter this with 60% of Irish respondents still
reporting that they could not have attended in person.
Conscious that online participation may be a less immersive experience we asked
audiences if they had stayed until the end of the event. 91% reported that they had
stayed until the end and of the 9% who left early, half cited an interruption or other
commitment. Just 2 people had experienced technical difficulties which meant
they left early and the remainder left because they did not like the event or it ran
over time. Nobody reported losing interest during the event although this was an
option given.
We asked organisers if there were any advantages to running the event online as
opposed to face-to face. 30% answered yes and 22% answered no. Commenting
on this question, most organisers referenced the wider geographical reach that
online delivery allowed them to have including participation from international
audiences and one organisation reported that they could allow more people to
watch and share the event on social media for weeks after it happened.
When asked if they would run a similar event online again 83% of organisers said
yes.
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Figure 23: If you had a choice for Bealtaine 2022 would you choose to attend…
BASE: 194

Looking forward 80%
respondents indicated that
they would like to attend a
mix of online and in-person
events with 18% opting for
only online events and just
2% opting for only in-person
events. When asked to
indicate an ideal mix of
events the average vote was
for 45% in-person to 55%
online. Also looking forward to future Festivals 73% of respondents indicated that
they would be interested in more follow-on participation activities such as reading
for the book club.

Returning to Live Arts Events
Figure 24: What would make you feel safe at live arts events

BASE: 185

A quarter of respondents reported that they would feel safe returning to live arts
events without special arrangements. Mask wearing, restricted numbers and
bigger venues with good circulation were the main elements that would make most
respondents feel safe at live arts events and 7% reported that they did not know if
or when they would feel safe to return. Hand sanitation and outdoor events were
also suggested. It should be noted that at the time of survey completion, Ireland’s
vaccination rollout had not extended to the general population under 60 and Covid19 was still prevalent.
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Aggregated Attendance
Bealtaine Festival 2021 was delivered online as Covid-19 restrictions continued.
The in-house Festival curated by Age & Opportunity featured 38 initiatives
comprising 92 events and there were a further 294 visible events curated by 202
organisers including 144 nursing homes. Age & Opportunity used online analytics
to report on engagements throughout the Festival and to the end of August 2021.
There were 1,948 attendances at events curated by Age & Opportunity. Many of
these curated events remained available after the Festival and by end of August
2021 there were 8,697 additional online views recorded.
The arts events organised in 144 nursing homes represent an additional in-person
audience beyond the online engagement of approximately 2,880. This brings the
total audience for events that were measurable by Age & Opportunity to over
11,000. There are audiences for over 50 additional events that we were not able to
measure so, in reality, the total Festival audience will have been greater.
Some of the key online events attracting large audiences are described here and a
full list of events and the audience figures for those events are detailed in Appendix
4.
Live events
The Bealtaine Discussion Series proved extremely popular and built up interest
prior to the live events. The three discussions held in May were on Care, The
Culture of Ageing and Intersectional Identities: How does it feel to be older and
LGBTQIA+ in Ireland? The three discussions had some of our highest recorded
figures for event bookings, attendees and views. The discussion on Care currently
has 132 views, the discussion on The Culture of Ageing currently has 268 views and
the discussion on Intersectional Identities currently has over 400 views.
The Bealtaine Book Club with Paula Meehan in conversation with Mia Gallagher
was also popular with over 100 views recorded by the end of August.
Pre-recorded events
The top pre-recorded activities across all digital channels were the Dawn Chorus
and the Dusk Chorus events with 367 views and 922 views by end of August
respectively. Both events were celebrated digitally as Covid-19 restrictions
continued, but the videos were released at the beginning and end of May and
continue to be some of the most popular Bealtaine Festival events despite being
pre-recorded and online.
It is also worth noting that the events reached an even wider audience as the videos
were promoted on Age & Opportunity’s Facebook channel.
On Facebook the Dawn Chorus has 1.9K views and 261 engagements.
On Facebook the Dusk Chorus has 2.6K views and 171 engagements.
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Conclusions
The Bealtaine Festival in 2021, despite being delivered entirely online, was very well
received by audiences and achieved its stated outcomes in relation to the changes
in behaviour and beliefs – or distance travelled – by its audiences.
The Festival was notably more effective at achieving its stated outcomes for women
than for men and slightly more effective for those over 51 – the principal target
audience - than those under 51. While there was a significant intergenerational
element to the Festival there were no respondents over 86 years of age.
Almost three quarters of respondents chose events because they liked the artist,
the artform or the organisation while only a fifth wanted to try something new.
Outcomes for audiences and societal impacts were delivered strongly by all types of
organisation and event indicating that the relationship between Bealtaine and its
organisers remains robust even in these challenging times for the arts.
Over three quarters of respondents of all ages felt more connected to other people
as a result of participation even though they were connecting online in most cases.
As in 2020 this should be considered a noteworthy outcome for those impacted by
Covid-19 but also for those for whom restricted access to in-person arts events is a
constant reality.
In this second year of online delivery Bealtaine again attracted a small international
audience. This was referenced as valuable by organisers in extending their reach to
new audiences for Irish arts and learn about best practice for arts access in different
countries.
Organisers and audiences were extremely positive about the prospect of attending
or organising future events online. While this finding must be considered in the
context of an online survey about online events where respondents are obviously
digitally literate and comfortable, it is evident that this form of delivery is very
acceptable, and indeed desirable, for many older people.
Most respondents would feel comfortable about returning to in-person arts events
with health and safety precautions.
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Recommendations
While acknowledging that the respondents to the survey are those who are
comfortable with using digital technology to access the arts and that the timing of
the survey coincided with little or no in-person arts events, the very positive
outlook about future online events indicates that Age & Opportunity should
consider offering online Arts events in addition to and alongside the traditional
Bealtaine Festival in future.
Age & Opportunity should continue to highlight the need for increased access to
digital technology and more and varied opportunities to increase digital literacy for
all older people but particularly those over 86 years of age who did not access the
online Festival at all. Furthermore, it may be worthwhile to explore how online arts
events can be made more attractive and accessible for men and those aged 86+.
Age & Opportunity could consider exploring what would motivate more older
people to try something new as part of future Bealtaine Festivals.
Age & Opportunity should consult with artists in advance of future Bealtaine
Festivals to identify desirable impacts and outcomes for artists who take part so
that these can be measured in future Festivals.
The attraction of the Festival for international audiences and the perceived value by
organisations of the extended reach highlights the benefits of keeping the Festival
networked and relevant in international contexts.
Responses were received by only 2 attendees of the 150 events registered by other
organisers. Age & Opportunity should consider alternative ways to collect
information about the partnered Festival.

37

Appendix 1: Audience Survey Questions
1. What Bealtaine AT HOME event did you attend/view/listen to?
2. Why did you come to this event? Tick any reasons that apply to you.
I particularly like this artist
I particularly like this artform
I particularly like this arts organisation
I particularly like Bealtaine Festival arts events
I came to be sociable with a friend/family member
I chose it because it was free
I wanted to try something new or different
Other Reason (please specify)

3. Have you already, or do you plan to attend more Bealtaine Festival events
this month?
Yes
No

4. How did you hear about Bealtaine Festival AT HOME?
Facebook
Instagram
Twitter
Bealtaine AT HOME E-zine
Bealtaine website
Age & Opportunity website
Other website
Local paper/radio station
Local Library
Word of Mouth
Other (please specify)

5. Did you attend Bealtaine Festival events in previous years?
Yes
No

6. Do you regularly create, attend or participate in the Arts?
Yes
No
7. How likely is it that you would recommend Bealtaine Festival AT HOME to a
friend or colleague? (1-10)
8. Bealtaine Festival AT HOME made me feel
Very much more / A little bit more / Neither more nor less / A little bit less /
Very much less
More creative/artistic
More visible
More connected to other people
More confident

9. More likely to engage in the arts again
10.
11. More positive about ageing
12.
13. Increased my sense of wellbeing
14.
15. Made me feel I was improving my brain health
16.
17. Would you have been able to attend this event if it was not online?
Yes
No
18. Did you stay until the end of the event?
Yes
No
19. If not, can you tell us why?

I lost interest
I had technical difficulties
I was interrupted or distracted (doorbell/phone/household task)
I decided to finish it later
Other (please specify)
20. If you had a choice for Bealtaine 2022 would you choose to attend...
Only in-person events
Only online events
A mix of in-person and online events
21. What would be an ideal mix of in-person and online events for you?

22. Some of the Bealtaine Festival events have lead up or follow on activities.
(eg. Reading for the Book Club) Would you be interested in more of this
kind of participation?
Yes
No
23. How would you rate the communication from Age & Opportunity about this
event?
Extremely clear
Very clear
Somewhat clear
Not so clear
Not at all clear
24. What could Age & Opportunity do to make it easier for you to find out about
or access future online events?
More advertising
More technical support
More communication using E-mail
More communication using Facebook
More communication using Twitter
More communication using Instagram

More information on the Age & Opportunity/Bealtaine websites
Printed Bealtaine programme sent in the post
Other (please specify)
25. We hope that we can host live arts events soon. What would help you to
return and feel safe at a live arts event when restrictions are lifted? You
may choose more than one option.
I would feel safe to return with pre-Covid 19 arrangements
Mask wearing
Restricted numbers
Bigger venues with good air circulation
Advance registration so that contact tracing is possible
Limited food or alcohol consumption on site
Temperature checks
I do not feel safe now and I do not know if or when I will feel safe to
return
Other (please specify)
26. Is there anything else you’d like to share about Bealtaine Festival AT HOME?

27. We are trying to make Bealtaine AT HOME as inclusive and accessible as
possible so before you go it would be very useful if you would answer these
questions about yourself.
What is your age?
Under 20
21 to 40
41 to 50
51 to 60
61 to 70
71 to 85
86 or older
Prefer not to say
28. What is your gender?
Female

Male
Trans Male
Trans Female
None
Other
Prefer not to say
29. What is your ethnic or cultural background? (Please choose only one.)
White: Irish
White: Irish Traveller
White: Any other White background
Black or Black Irish: African
Black or Black Irish: Any other Black background
Asian or Asian Irish: Chinese
Asian or Asian Irish: Any other Asian background
Other including mixed background (please add in description)
30. In which county do you live?

31. Would you be willing to take part in a focus group discussion about
Bealtaine AT HOME?
Yes
No

Appendix 2: Organiser Survey
Questions
1. Your Name
2. Contact Email
3. Organisation Name
4. What kind of organisation are you?
National Cultural Institution
Arts Organisation
Local Arts Group
Library
Older Persons Group
Local Authority
Individual Artist
Care Setting
Other (please specify)
5. County
6. How long has your organisation been involved in Bealtaine events?
Participated previously
New this year
7. How did you hear about the Bealtaine Festival?
Participated in a previous year
Word of mouth
Radio
Newspaper advertising
Bealtaine/Age & Opportunity Website
Bealtaine E-zine
Bealtaine/Age & Opportunity Facebook
Bealtaine/Age & Opportunity Twitter

Bealtaine/Age & Opportunity Instagram
Other (please specify)
8. For this section of the survey please focus on one particular event of your
choice which represents your work in general and about which you are
comfortable answering these questions.

Which of your events are you choosing?
9. Regarding the event you have chosen please estimate the financial inputs
including all contributions
€0 - €500
€500 - €1,000
€1,001 - €2,000
€2,001 - €5,000
€5,001 upwards
If more than €5,000 please provide an estimated figure
10. Regarding the event you have chosen please estimate the hours and
effort that went into organising, marketing and executing the event
0 - 20 person hours (half a week)
21 - 40 person hours (up to a week)
41 -80 person hours (1 - 2 weeks)
81+ hours (more than 2 weeks)
If more than 2 weeks please provide an estimate number of person hours
11. Again about the same event please describe the event type
Once off (audience member attends once)
Series of events (same audience attends multiple events in a series of
workshops or classes)
12. Again about the same event please describe the type of audience
participation
Passive participation by the audience members (listening, watching etc.)
Active participation by the audience (discussing, asking questions etc.)
Active creation of art by the audience members (singing, dancing,
making etc.)
Other (please specify) or comment
13. Were there any advantages to running the event online as opposed to
face-to face

Yes
No
If yes, please give details
14. Would you run a similar event online again?
Yes
No
Any other comment
15. The following are aims that Bealtaine events seek to achieve for the
audience members. Please tick below the extent to which you think this
selected event helps achieve these aims for your attendees.
Not at all / To a small extent / To some extent / To a large extent / Very
much so
Coming to this event makes our audience feel more artistic/creative
Coming to this event makes our audience feel more confident
Coming to this event makes our audience feel more connected to their
community
Coming to this event makes our audience feel more likely to engage with
the arts again
Coming to this event makes our audience feel more visible
Coming to this event makes our audience feel more positive about
ageing
Coming to this event increases our audience's sense of wellbeing or
happiness
Please elaborate on specifically how this is achieved or if there are ways in
which your event might be tailored to better achieve these objectives for
the audience
16. The following are strategic aims of the Bealtaine Festival. Please tick
below the extent to which you think your selected event contributed
towards these aims
Not at all / To a small extent / To some extent / To a large extent / Very
much so
Greater participation and representation of older people in the arts
Peer-to-peer supports for older professional artists
Intergenerational exchange
Debate and discussion about key cultural issues impacting on older people
Please elaborate on the specific ways in which your events already do or
might better contribute to these aims
17. For the rest of the survey, please reflect the total programme of events

you ran this year. How many Bealtaine Festival events did you run this year?
One
Two
Three
Four
If five or more please specify
18. Did you use the resources of the Bealtaine website to promote your
event(s)? If yes, please check below the resources you found to be most
effective.
Social Media
Website
Printed Material (eg. PDFs)
Local Media
Logos
Guide for Organising Online Events
Did not use any resources
Please comment on the resources
19. How could Age & Opportunity/Bealtaine Festival support your continued
participation in the Festival?
Information about arts funding
Publicity Materials
Promotion/PR support
Networking with other organisers
Inspiration and ideas
Examples of successful events
Other (please specify or comment)
20. Approximately how much did you spend on your entire programme of
Bealtaine Festival event(s)?
21. What was the value in euro of the in-kind contributions that you used for
your entire programme of Bealtaine Festival events? (eg. staff/volunteer
time/venue hire/equipment hire)
22. How many professional artists (paid) are involved in your events?

23. What is the age range of the artist(s) involved? Please indicate age
groups and percentages where appropriate

20 – 40 years
41 – 50 years
51 – 60 years
61 – 70 years
71 – 85 years
86 years or over
24. Do you run arts/cultural events outside of the Bealtaine Festival that
focus on older people? Please include description as appropriate.
Yes
No
Description
25. If the Bealtaine Festival was not organised would you have run this event
anyway?
Yes
No
Maybe
26. Our next Bealtaine event will be The Gathering in the Autumn where we
will inspire, review and plan for 2022. We hope you can join us and would
like to know what would be most useful for you? Please rank in order.
Case studies of interesting arts events/inspiration for new events
Networking with other attendees
Information on organising arts events in a post Covid-19 Ireland
Giving feedback
Information on public relations and marketing
Other (please specify)

27. Many many thanks for completing this survey. The findings will help us
continually improve Bealtaine so that it achieves the objectives we all have

for it.
Please add any final comments about your experience as a Bealtaine event
organiser below.
28. Would you be willing to take part in a focus group about your Bealtaine
experience?
Yes
No

Appendix 3: Definition of Scales
For the purposes of comparison across event types orders of magnitude
were used for comparison purposes as follows:
BUDGET
SMALL

€ 0 – 500

MEDIUM

€ 501 – 1,000

LARGE

€ 1,001 – 2,000

EXTRA LARGE

€ 2,001 – 5,000

HOURS
INVESTED
0 – 40
hours
41 – 80
hours
81 +
hours
Two
weeks +

Appendix 4: Audience Numbers

Title
Bealtaine Book Club: Paula Meehan in conversation with
Mia Gallagher

Attendances Views
61

130

Bealtaine Writers Group Reading

16

145

Bealtaine Discussion Series: Care

45

131

Bealtaine Discussion Series: The Cultures of Ageing
Bealtaine Hero 2021: Collecting Local Wisdoms Through
Story Workshop 1
Bealtaine Hero 2021: Collecting Local Wisdoms Through
Story Workshop 2
Bealtaine Hero 2021: Collecting Local Wisdoms Through
Story Workshop 3
Bealtaine Hero 2021: Collecting Local Wisdoms Through
Story Public Session 1
Bealtaine Hero 2021: Collecting Local Wisdoms Through
Story Public Session 2
Bealtaine Hero 2021: Collecting Local Wisdoms Through
Story Public Session 3
Bealtaine Hero 2021: Collecting Local Wisdoms Through
Story Public Session 4

51

238

13

N/A

18

N/A

15

N/A

N/A

483

N/A

504

N/A

539

N/A

203

Bealtaine Hero 2021: When Irish Eyes Are Smiling

N/A

140

Beyond Bealtaine Book Club

149

N/A

9

18

CoisCéim Broadreach: Turning The Key Session 1

49

N/A

CoisCéim Broadreach: Turning The Key Session 2

34

N/A

CoisCéim Broadreach: Turning The Key Session 3

36

N/A

CoisCéim Broadreach: Turning The Key Session 4

34

N/A

CoisCéim Broadreach: Turning The Key Session 5

36

N/A

CoisCéim Broadreach: Turning The Key Session 6

33

N/A

CoisCéim Broadreach: Turning The Key Session 7

25

N/A

Closing Night Screening (Dawn to Dusk)

CoisCéim Broadreach: Turning The Key Session 8

28

N/A

CoisCéim Broadreach: Turning The Key Screening

41

N/A

Dawn Chorus

N/A

582

Dawn to Dusk

30

146

Dusk Chorus

25

1653

N/A

N/A

13

N/A

13

N/A

N/A

N/A

22

N/A

N/A

N/A

Roots & Shoots: IMMA ArmChair Azure

24

N/A

Roots & Shoots: IMMA Talking Art

77

N/A

Roots & Shoots: IMMA Tracing Memories 1

N/A

107

Roots & Shoots: IMMA Tracing Memories 2

N/A

47

Roots & Shoots: IMMA Tracing Memories 3
Roots & Shoots: In Conversation with artist in residence at
The Dock, David Smith
Roots & Shoots: In Conversation with Curator Anya von
Gosseln

N/A

23

N/A

35

18

73

Roots & Shoots: Little Light Pocket Theatre
Roots & Shoots: Online Botanical Art Workshop with Ida
Mitrani
Intersectional Identities: How does it feel to be older and
LGBTQIA+ in Ireland?

20

79

70

N/A

48

316

Little John Nee on his Telephone 1

29

101

Little John Nee on his Telephone 2

20

98

How Are You? orders
Roots & Shoots: Butler Gallery – Portraits of Myself in May
1
Roots & Shoots: Butler Gallery – Portraits of Myself in May
2
Roots & Shoots: Conversations in Portrait: An Online
Exhibition
Roots & Shoots: Creative Conversations
Roots & Shoots: Foraging for Bio-colour with artist Kari
Cahill

LIVESTOCK: Viral – Interlooping by El Putnam

9

30

N/A

128

26

53

N/A

94

6

35

FACEBOOK LIVESTOCK: Viral – The Keening iv – Day Magee
Michelle Read presents: On A House Like A Fire –
Droichead Arts Centre
Michelle Read presents: On A House Like A Fire – Smock
Alley Theatre

N/A

108

64

64

161

161

Of Scent & Song: The aesthetics of sensory memory
Spring…As If Trying Not To Own The Earth YOUTUBE 1

38
N/A

142
189

Spring…As If Trying Not To Own The Earth YOUTUBE 2

N/A

77

Spring…As If Trying Not To Own The Earth YOUTUBE 3

N/A

95

Spring…As If Trying Not To Own The Earth YOUTUBE 4

N/A

134

Spring…As If Trying Not To Own The Earth YOUTUBE 5

N/A

95

Spring…As If Trying Not To Own The Earth YOUTUBE 6

N/A

50

Spring…As If Trying Not To Own The Earth YOUTUBE 7

N/A

51

Spring…As If Trying Not To Own The Earth YOUTUBE 8

N/A

48

Spring…As If Trying Not To Own The Earth YOUTUBE 9

N/A

33

Spring…As If Trying Not To Own The Earth YOUTUBE 10

N/A

31

Spring…As If Trying Not To Own The Earth YOUTUBE 11

N/A

50

Spring…As If Trying Not To Own The Earth YOUTUBE 12

N/A

48

Spring…As If Trying Not To Own The Earth YOUTUBE 13

N/A

46

Spring…As If Trying Not To Own The Earth YOUTUBE 14

N/A

22

Spring…As If Trying Not To Own The Earth YOUTUBE 15

N/A

29

FACEBOOK LIVESTOCK: Viral – Interlooping by El Putnam
LIVESTOCK: Viral – Reconnect by Olivia Hassett
FACEBOOK LIVESTOCK: Viral – Reconnect by Olivia Hassett
LIVESTOCK: Viral – The Keening iv – Day Magee

Spring…As If Trying Not To Own The Earth YOUTUBE 16

N/A

43

Spring…As If Trying Not To Own The Earth YOUTUBE 17

N/A

71

Spring…As If Trying Not To Own The Earth YOUTUBE 18

N/A

14

Spring…As If Trying Not To Own The Earth YOUTUBE 19

N/A

12

Spring…As If Trying Not To Own The Earth GROWING

106

106

94

94

15

N/A

11

N/A

6

N/A

54

N/A

28

338

115

170

Starting Out with Nessa O’Mahony – Writing Workshops 1

12

N/A

Starting Out with Nessa O’Mahony – Writing Workshops 2

12

N/A

Starting Out with Nessa O’Mahony – Writing Workshops 3

12

N/A

Wild Gatherings with Joanna Hopkins Workshop 1

5

N/A

Wild Gatherings with Joanna Hopkins Workshop 2

3

N/A

Wild Gatherings with Joanna Hopkins Workshop 3

4

N/A

Cyanotype Masterclass with artist Ciara Harrison

21

204

Re:Generation with artist Ciara Harrison

15

N/A

Intergenerational Folk Choir with Liz Clark 1

5

N/A

Intergenerational Folk Choir with Liz Clark 2

20

N/A

Intergenerational Folk Choir with Liz Clark 3

12

N/A

1948

8697

Spring…As If Trying Not To Own The Earth EATING
Spring…As If Trying Not To Own The Earth Zoom
Workshop 1
Spring…As If Trying Not To Own The Earth Zoom
Workshop 2
Spring…As If Trying Not To Own The Earth Zoom
Workshop 3
Standing on the Shoulders of Giants 2021: Eiléan Ní
Chuilleanáin and Enda Wyley
This is Happiness
Writing 1921

TOTALS
TOTAL ENGAGEMENTS (ATTENDEES + VIEWS)

10645

