
CASE STUDY: THEATRE 

Project Name 

Theatre Room – Hair 

 

Aims & Objectives 

A one week Theatre Room residency in St. John’s community hospital in Sligo 
organised by two lead artists, co-creating interdisciplinary performance projects, 
inhabiting the library room, the day room, the corridors and consultation room. 
Theatre Room is an artist in (a public health institution) residency, which to date 
has taken place in public health care settings in Dublin, Sligo, Wales and Donegal. 
The artists co-create performance workshops and outcomes, and document needs 
expressed by staff, clients, family and hospital management in relation to arts 
experiences. 

 
This Theatre Room residency in Sligo’s St. John’s Community Hospital (2024) was 
organised in response to the hospital management’s invitation to Outlandish 
Theatre for arts programming advice, answering the need to replace pre-Covid arts 
activities. The invitation by St. John of God’s Hospital fits Outlandish Theatre’s 
vision and mission to create arts engagement, where there is no theatre. 

 

Outline 

Theatre Room is built on the profound principle that ‘art is health’. 
In Theatre Room the artist brings their materials and a skillset into a public (care) 
setting. Art, the doing of it, is taken as all-encompassing and in Theatre Room the 
artist works within the public realm in raw essence. The artist enters the healthcare 
setting to develop their own projects, whilst equally committing to co-creation with 
staff, patients, and family. The artist gently negotiates the best space for the 
residency to take place with the managers and key staff members of the care 
setting. This vital communication establishes the information exchange necessary 
in relation to the clients and their diverse needs. The exchange between the artist, 
the staff and patients is built on ideals of equity. When the artist inhabits the space 
and starts to work, their process gently intersects with the everyday environment 
and routines of the people; the client or staff member first becomes a witness, are 
invited to take part in the making and finally, with consent from the client and their 
family, they join the co-creative process working towards an outcome, which can 
be shared with the public. 



 
Artist James Hosty is a movement artist (arts educational Chiswick London, 
resident artist in Hôpital de jour psychiatrie, Pezanas/Béziers) who creates sound-
tracks-for-life and artist Maud Hendricks, who is working on performance project 
‘Trust’. James and Maud individually start the week setting up their spaces with 
sound, video and recording equipment and gently and openheartedly introduce 
their actions into the accessible spaces of the building. Conversations with the 
nurses, carers, family, technical staff, outreach staff and of course clients take 
place organically, with intent. The people in the hospital are particularly tickled by 
the sheer appearance of a microphone on stand in a corner of the hall, or a camera 
on a tripod in the garden, or a body warming up in the common room, or the 
presence of a new face in the canteen. As one client described it: “When you 
arrived, it felt like the circus had come to town, it was exciting.” The intersection of 
art with the everyday environment, in and of itself, is a stimuli which breaks the 
daily routine of people and places, allowing for a pause, a breath to inhale a new 
perspective and consider life from a different angle. 

 

Artistic Outputs 

Hair is one of many outcomes of the Theatre Room residency at Sligo’s St. John’s 
community hospital in April, 2023. 

 
Maud Hendricks, artistic director of Outlandish Theatre, performer, writer and 
director of theatre-of-the-everyday projects within an arts, health and community 
context (Ma educational design, University of Utrecht, BAS, Trinity College Dublin): 
“On day three of the residency the door to the hairdressers’ was open. Angela was 
preparing the room for a couple of clients. She exposed herself as a humble 
caregiver intimately connected to the long-term clients in the hospital. She 
carefully described the hair needs of each client. The hairdressing room had a 
sense of the outside world, something non-medical, and the activity of getting your 
hair done seemed a welcome intersection in the daily lives of the clients. I asked if 
it would be possible to create a small documentary film. She said yes, absolutely, 
and we arranged to meet the next day at 3 pm for two hair appointments. A meeting 
with the clients took place the next morning, and they felt excited by the prospect 
of this double whammy: getting their hair done, whilst starring in a movie. We 
spoke about what hair means to them, and what the chat in the chair might be like. 
This preparation and visualisation supported the making of the film. The stars of 
the film were expert performers and without too much direction we shot the film. 
Needless to say we only had one chance to film, as hair can only be done once in 
the day of a client. Outlandish Theatre artist Bernie O’Reilly edited the film material 



overnight and on the last day of the residency the film was presented as part of the 
final performance event. The immediacy from creation to presentation is what 
makes Theatre Room important for the art experience of the clients.” 

 

The One Thing I Wish I’d Known Before I Started the Project 

"It is good to remember that all the preparation, even though you might not get to 
use all of it, is vital, to be open to all possibilities of co-creation." 

 

Evaluation Methods 

Qualitative interviews with management, nursing and maintenance staff, clients, 
family and carers. The feedback has been documented, as well as the arts 
outcomes – Hair, performance workshops, deep recorded interviews, an immersive 
theatre performance incorporating co-created elements and findings of the artists. 

 

Documentation and Dissemination 

‘Hair’ was created with hairdresser Angela Phelan, three clients Georgina 
Cunningham, Margaret McBrien and Ruth Greer, filmed by Maud Hendricks, James 
Hosty, edited by Bernie O’Reilly and Michael Higgins, supported by nursing director 
Bini Poulose, clinical nurse manager two. 
Hair has been presented as part of the residency’s final performance in the Day 
Room to an audience of fifty resident clients, family and staff. 
Theatre Room is currently being developed for on-line participation for the clients 
and people who are not in a position to join the face-to-face workshops. 

 

Credits 

Theatre Room is a concept developed by Maud Hendricks, supported by 
Outlandish Theatre as a platform for engagement with people and ideas in the 
public realm. 

 

Funders 

Outlandish Theatre is supported by the Arts Council and Dublin City Council. 
Qualitative evaluation feedback from staff, clients and artists is gathered after 
each residency and informs the next iteration of Theatre Room. 



 

Partners 

St. John of God Hospital Sligo, The Coombe Hospital, Martha Whiteway Day 
Hospital, SmartD8, GBHI, TCD 
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