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Chairperson’s 
Statement

CEO’s Statement

As we look to fulfil the ambition set out in 
the Strategy to empower older people, our 
Programmes are working to further inclusion 
and wellbeing in every sense. 

At Age & Opportunity, we envisage an 
Ireland where older age is recognised as a 
time of opportunity. Our work across our 
Active, Engage and Arts Programmes creates 
opportunities that empower older people to 
enhance individual and community wellbeing 
through participation. 

We continue to align with the strategic 
direction outlined in The National Positive 
Ageing Strategy, Healthy Ireland Strategic 
Action Plan 2021-2025, the National Physical 
Activity Plan and the Arts Council policy 
frameworks. 

This integrated approach allows us to both 
support and influence policy direction and 
public discourse around ageing. Through 
research, advocacy and engagement, we look 
to identify and confront ageism while also 
working to enhance the ageing process.

2025 marked a special year for Age & 
Opportunity as we celebrated 30 years  
of the Bealtaine Festival, Ireland’s national 
celebration of the arts and creativity as  
we age. 

This milestone festival offered an expansive 
line up that celebrated the diversity of 
ageing and both challenged and entertained 
audiences in equal measure. 

The Board is grateful for the ongoing support 
of our key funders - Sport Ireland, HSE and 
the Arts Council. Governance standards 
and transparency remained a priority for 
the Board in 2025, alongside navigating the 
financial outlook for the organisation.

I would like to acknowledge the expertise and 
commitment of colleagues on our Board, our 
Committees and Advisory Groups, as well as 
our CEO, staff and volunteers and express my 
gratitude for their commitment and diligence 
at every turn. 

Josephine Feehily 
Chairperson, Age & Opportunity 

Across our Active, Arts and Engage 
Programmes, we have continued to find 
inclusive opportunities which respond to the 
interests and needs of our ageing population. 
In 2025, we engaged with 79,197 older people 
across the country. We reached over 30,000 
people through our National Active Grant 
Scheme; we piloted a new initiative called 
Walking Football As Medicine aimed at those 
living with chronic health conditions; we 
celebrated the 30th anniversary of Bealtaine 
Festival at over 900 events nationwide and 
we built resilience with 11 Changing Gears 
courses across the country. 

Alongside delivering initiatives on the ground, 
we have continued to conduct research 
and advocate for a whole of Government 
approach to support older persons. As part of 
our pre-Budget submission, we joined with 
other members of the Alliance of Age Sector 
NGOs to call for the speedy establishment of 
an Independent Commissioner for Ageing and 
Older Persons with a view to safeguarding and 
protecting the interests of all older persons. 

Our staff and volunteers have worked 
tirelessly to improve life quality for us all as we 
age and I am grateful for their ongoing agility 
and commitment in making this happen. I 
would also like to express my gratitude to 
our funders and to thank the Board, our 
Committees and Advisory Groups for steadily 
steering us in the delivery of our mission.

As the number of older people in Ireland 
rapidly grow, we remain steadfast in our belief 
that ageing is a time of growth and discovery, 
and we need to value the knowledge and 
experience of older people more than ever 
before. 

Karen Horgan 
CEO, Age & Opportunity

Age & Opportunity’s Annual Report for 2025 
reflects on the first year of our new Strategic 
Plan for the period 2025 to 2029. 

The Age & Opportunity Annual Report for 2025 
outlines the progress in growing participation 
among older people in physical activity and 
recreational sport, arts and creativity, personal 
development and active citizenship initiatives.
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Our Vision

An Ireland where older age is recognised as a time of 
opportunity and where all older people can be active, 
visible, creative, connected and confident about ageing.

Our Mission

Our mission is to create opportunities that empower older 
people to enhance individual and community wellbeing 
through participation in physical activity and recreational 
sport, arts and creativity, personal development and active 
citizenship initiatives.

Strategic Plan 
2025 - 2029

Our Values

Participation
�We uphold the right of all older people to freely 
participate in the cultural life of the community.

Inclusion
�We promote inclusion and diversity in everything we do, 
and we strive to ensure that our participants reflect the 
widest possible range of older people. 

Inspiration
�We inspire society to recognise ageing as a time of 
opportunity, growth and discovery, where the knowledge 
and experience of older people continue to be valued.

Innovation
�We deliver innovative high quality Programmes informed 
by research and public engagement. 

Excellence
�We strive for excellence and adhere to best practice 
principles in everything that we do.
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Age & Opportunity is the national organisation working to enhance wellbeing for older 
people through participation in sport and physical activity, arts and creative engagement, 
personal development, community collaboration and active citizenship. We envision a 
society where all older people can be active, visible, creative, connected and confident about 
ageing.

One of our key priorities is to amplify the voice of older people and influence policy 
development through research, evaluation and deliberative public engagement. We work 
with local communities and organisations across the country to run a range of programmes 
and activities in three key areas: 

Our Active Programme is designed to get us active and to participate more in 
recreational sport and physical activity. 

Our Arts Programme provides opportunities for us to engage in arts and cultural 
activities and initiatives. 

Our Engage Programme offers courses and workshops promoting personal 
development, community collaboration and active citizenship.

What We Do

ENGAGE

435

ARTS

35,718
ACTIVE

43,044 79,197
TOTAL ENGAGEMENTS*

Programme Number of  
initiatives 

Number  
of events / 

sessions across 
initiatives  

Number of  
engagements*

Active 32 173 43,044

Arts 358 1,113 35,718

Engage 26 96 435

Total 416 1,382 79,197

Our Year in Numbers

*�Engagement refers to peoples’ encounters with or experiences of Age & Opportunity initiatives. 
There is a range of ways this can happen - for example, participating in a course or workshop 
over a number of weeks, attending an arts event, being funded by our Active National Grant 
Scheme or receiving resources from us. It does not include the significant reach of our digital 
media platforms.
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Throughout the lifetime of this Strategic Plan, 
the focus will be on achieving ambitious goals 
in four areas to help society make the most 
of the social and economic opportunities 
presented by people living longer. We will 
measure and track progress on these aims 
to be sure that our programmes, and the 
funding which supports them, are making a 
real difference to people’s lives. 

In keeping with ambitions set out in the 
United Nations Decade of Healthy Ageing 
(2021-2030), by 2030 the aim is for more 
people in later life to be in good health, 
physically active, to have social connections 
and to continue to feel that our lives are 
meaningful and purposeful.

Our Strategic Themes

	

Strategic Priorities Strategic Objectives Sought Outcomes

1.	 Enhancing 
the Ageing 
Experience 

Encourage greater participation in 
and expand the reach of our Active, 
Arts and Engage Programmes so as 
to promote personal, community and 
civic development.

Develop a structure to identify and 
challenge ageism and negative 
stereotypes of ageing through all 
Programme initiatives.

Conduct and collaborate on research 
and evaluation with Programme 
participants, older people and other 
research organisations.

The reach of Age & Opportunity’s 
Programmes is amplified to positively 
impact the lives and wellbeing of older 
people in a diverse society.

Ageing is viewed as a time of 
opportunity, participation, growth and 
discovery.

Learning from our Programmes is 
amplified to have a positive impact on 
the lives and wellbeing of older people.

2.	 Influencing 
Public Policy 

Strengthen engagement and 
communication with politicians and 
national level policy makers and 
community leaders.

Shape informed, compelling and 
targeted goals for relevant policy and 
decision makers.

Create more opportunities for older 
people to have their voices heard by 
relevant policy and decision makers.

Age & Opportunity is viewed by 
stakeholders as an informative, 
authentic, independent, authoritative 
and influential voice on ageing.

Public policy and its implementation at 
national and community level is more 
informed by the lived experience of 
older people.

An increased recognition of the 
social, civic, cultural and economic 
contribution of the diversity of older 
people to society.

3.	 Strategic 
Engagement 
with 
Stakeholders 

Engage strategically with 
stakeholders, including the diverse 
population of older people, 
Programme participants, older 
people’s groups, other NGOs, 
partners, volunteers, funders and 
sponsors to achieve and disseminate 
mutual strategic objectives in a 
sustainable and effective way.

Increase the reach and visibility of 
Age & Opportunity through work with 
partners and stakeholders.

Strengthen and widen our sectoral 
voice.

Extension, recognition and increased 
support of the wide range of Age 
& Opportunity Programmes which 
are proven to produce successful, 
sustainable quality of life gains for 
older people.

4.	 Excellence 
Through 
Leadership and 
Governance

Have a leadership and performance 
culture that is aligned with 
organisation values, promotes 
continuous learning and 
development, ensures accountability 
and motivates, challenges and 
develops the organisation.

Ensure stronger collaboration 
internally across the organisation’s 
Active, Arts and Engage Programmes.

Ensure excellent standards 
of governance, compliance 
and accountability across the 
organisation.

Seek organisational financial 
sustainability for the lifetime of this 
Strategy and beyond.

Demonstrate best practice in energy 
efficiency and sustainability.

Age & Opportunity has a leadership 
and performance culture that fosters 
a culture of recognition and continued 
development of staff and demonstrates 
healthy work-life balance.

Capitalise on the synergies between 
Programmes within the work cycles of 
relevant partner organisations.

Age & Opportunity is recognised 
amongst all stakeholders as a model of 
excellence regarding governance and 
corporate responsibility.

Age & Opportunity has sufficient 
resources allocated for the effective 
implementation of this Strategy, 
and ensures economy, efficiency, 
effectiveness and value for money in all 
its operations and the Board regularly 
reviews the reserves position.

Age & Opportunity will ensure that 
consideration is given to social and 
sustainability responsibilities.

Our 4 key Strategic Priorities are listed below, with our Strategic Objectives and 
Sought Outcomes: 
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Number Of Grants

51–100

21–50

10–20

1 Dublin 98 grants €29,670

2 Cork 98 grants €28,510

3 Galway 79 grants €23,390

4 Limerick 58 grants €17,020

5 Donegal 55 grants €17,130

€
€300,000
Distributed Nationally

30,628
Older People Reached

988
Successful Applications

Active National Grant Scheme supports local initiatives 
that promote physical activity, wellbeing and social 
connection for older people in every community.

Donegal
55

€17,130

Dublin
98

€29,670

Limerick
58

€17,020

Galway
79

€23,390

Cork
98

€28,510

Tipperary
37

€11,080

Clare
31

€8,760

Wexford
47

€13,530

Kerry
47

€14,330

Meath
37

€10,830

Cavan
46

€13,650

Leitrim
43

€13,350Sligo
39

€11,780

Mayo
45

€13,440

Wicklow

23
€7,150

KIldare

13
€3,510

Carlow

13
€4,000

Kilkenny

18
€5,540

Laois

21
€6,490

Westmeath

21
€6,710

Longford

24
€7,170

Monaghan

13
€4,050

O�aly

16
€5,040

Louth

21
€6,530

Roscommon

24
€7,520

Waterford

21
€6,350

ENGAGE

435

ARTS

35,718ACTIVE

43,044 79,197
TOTAL ENGAGEMENTS*

416
Initiatives

1,382
Events / Sessions
Across Initiatives

30,628
older people reached 
through the Active 
National Grant Scheme

€5.85
social return for every
€1 invested in Physical 
Activity Leaders (PALs)

82%
of CarePALs trainees
felt more active

33,513
Bealtaine Festival 
participants

1,693
Cultural Companion
attendances

26
26 new arts leaders 
trained via Creative 
Exchanges course

209
Changing Gears
participants

All participants in 
Ageing: Debunking 
Myths felt more 
confident about ageing

79,197
Engagements*

56%
felt more
confident

59%
felt more
connected

54%
felt more
visible

58%
felt more confident
about ageing

Overall 
Outcomes

*Based On 753 
  Respondents
  across all Programmes

72%
felt more creative

1312

Our impact 2025 Active National Grant Scheme



An Ireland where older age is recognised as a time 
of opportunity and where all older people can be 
active, visible, creative, connected and confident 
about ageing.
Age & Opportunity’s Active Programme is the national sport and physical activity programme for 
older people funded by Sport Ireland and the HSE. The Programme is designed to get us more 
active, providing opportunities for us to take part in recreational sport and physical activity. . 

Why We Run Our  
Active Programme
Physical inactivity is recognised as one of the leading risk factors for overweight, obesity, non-
communicable diseases and chronic conditions. The national guidelines tell us that older 
people should be active for 150 minutes a week of moderate intensity activity with a focus 
on aerobic activity, muscle strengthening and balance. Science has proven that staying active 
keeps our body younger and our mind happier, no matter what it says on our birth cert. 

Since 2001, our Active Programme has been getting more older people, more active, more 
often. We are funded by Sport Ireland as part of its commitment to increase participation 
in physical activity and recreational sport among older people. The objectives of our Active 
Programme are closely aligned with Sport Ireland’s strategy, as well as the National Sports 
Policy 2018-2027, Healthy Ireland Strategic Action Plan 2021-2025, the National Physical 
Activity Plan and Healthy Ireland.  

 

What we want 
to see for older 
people

Age & Opportunity 

active 
Physical Activity Leaders (PALs)
Physical Activity Leaders (PALs) is an 
education and peer leadership initiative 
that trains older people as physical activity 
leaders to lead recreational sport and physical 
activity initiatives with older people in their 
local groups and communities. In 2025, we 
delivered 48 PALs workshops across the 
country in counties Dublin, Cavan, Clare, Cork, 
Kerry, Kildare, Leitrim, Limerick, Mayo, Meath, 
Sligo, Tipperary and Westmeath. In total we 
gained 163 new PALs in 2025, bringing our 
total number of PALs to 650. Each PAL leads 
physical activity sessions in their groups, 
reaching 10 older people each on average on 
a weekly basis. 

CarePALS
CarePALs are Physical Activity Leaders (PALs) 
who have been trained to lead physical 
activities specifically in day and residential 
care settings. Our CarePALs initiative, like 
the National Physical Activity Plan for Ireland 
and the National Positive Ageing Strategy, is 
focused on keeping older people as healthy 
as possible for as long as possible. CarePALs 
is a two-day course, adapted from the PALs 
workshops, which empowers staff in day 
and residential care settings to lead suitable 
physical activities with older people who live 
in or visit their settings. It is based on our 
original PALs leadership model and means 
that physical activity sessions can be delivered 
by staff and included as part of the daily 
or weekly routine, without cost to the care 
setting. 

In 2025 we delivered 30 CarePALs workshops, 
thanks to continued support by HSE, training 
a total of 216 care staff. Since we began 
delivering CarePALs in 2016, we have trained 
1,996 CarePALs around the country. 

 

People with intellectual disability 
Physical Activity Leaders (PPALs)
People with intellectual disability Physical 
Activity Leaders (PPALs) enables people with 
intellectual disability to become physical 
activity leaders. This initiative was developed 
in conjunction with TCD in 2018. In 2025, a 
series of PPALs took place in Galway with 14 
participants. This delivery includes support 
workers as well as those with ID delivered over 
7 workshops. In total we have 25 people who 
attended PPALs to date. 

	

Active National Grant Scheme
Since 2001, our Active National Grant Scheme 
has been providing funding to groups and 
organisations to help them engage older 
participants and peers in more physical 
activities and sport, by purchasing equipment 
and/or encouraging further participation 
through programmes and activities. Local 
Sports Partnerships, HSE Coordinators and 
other local agencies work closely with the 
groups when they are applying for funding, 
giving assistance and advice to applicants. 

In 2025, we rolled out our Active National 
Grant Scheme in February and had 1,323 
applicants, of which 988 were successful.
There was a marked rise in applications from 
both Men’s and Women’s Sheds with 126 
applying in total. €300,000 was issued under 
the Scheme in 2025 with an estimated reach 
of over 30,000 older people across Ireland.
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Go for Life Games 
The Go for Life Games are a selection of three 
games, adapted from other sports to make 
them more accessible to all. Accompanying 
the games we offer games workshops to 
educate participants on the rules and how 
to play the games, which presents them with 
new activities for their groups and shows them 
how to prepare for games events where they 
can play against other groups and counties. 
These are often organised by themselves, 
Age & Opportunity or any of the Local Sports 
Partnerships. In 2025 we delivered total of 4 
Games workshops and a Regional Games in 
Waterford. These events hosted a total of 120 
people. We also assisted in the delivery of a 
Games event along with Age Friendly Ireland 
in Sport Ireland Campus where 100 people 
attended. 

Walking Football Initiative
Our Walking Football initiative has grown 
from strength to strength since the pilot 
was held back in 2022. This has proven very 
successful in reaching older men in particular, 
to encourage them to become more active and 
involved in group activity and sport. Working 
again with the FAI league of Ireland contacts 
and Men’s and Women’s sheds and Local 
Sports Partnerships, we delivered 37 walking 
football sessions reaching 78 people. Within 
this number were members of 2 Women’s 
Sheds in Sligo and Tipperary, with 22 women 
being introduced to Walking Football for the 
first time. We also hosted 188 participants over 
3 Blitz days in Cork and Wicklow and Sligo. In 
total we delivered Walking Football activities to 
266 participants in 2025.

A Steering Committee was set up in 2024 
with members from FAI, Sport Ireland, Age 
& Opportunity, Healthy Ireland and Men’s 
Sheds with a goal of providing a one stop shop 

for Walking Football in Ireland. In 2025 the 
committee invited more members to include 
two past international ladies footballers 
and has now become the Walking Football 
National Development Committee with 10 
committed members. In 2025, the Committee 
met four times and at the end of 2025 the 
Committee drew up a draft Strategic Plan and 
Action Plan. This clearly lays out its objectives 
and actions for the coming years 2026 -2029 
and will be finalised in early 2026. A calendar 
of events was devised showing all the activities 
and events of Walking Football throughout 
the country, as provided by FAI and Age & 
Opportunity.

Walking Football as Medicine 
(WFAM)
WFAM is a new walking football initiative 
piloted in 2025 with a group in Cabra in 
Dublin, aimed at those living with chronic 
health conditions. Arthritis Ireland, Irish Heart 
Foundation and Parkinsons Ireland were 
invited to partner in the initiative, agreeing 
to promote it through their communications 
channels. We were also supported by our 
colleagues in HSE and the Local Sports 
Partnership. In total, 10 people took part, most 
of whom are living with Parkinsons. Family 
support was welcomed and most attended 
sessions with a family member, which was 
encouraged by us from the start. Due to its 
success and very positive feedback from 
participants and their family supports, we 
are aiming to deliver 2-3 Walking Football as 

Medicine 6-week courses again in 2026.    

FitLine
FitLine is a nationwide telephone mentoring 
support initiative which encourages people 
who sign up, to increase and maintain more 
physical activity in their daily lives. Our 
participant age range is aged 50 and above, 
with no upper age-limit.  

We raise awareness amongst our participants 
of the National Physical Activity and Sedentary 
Behaviour Guidelines (2024), and in the case 
of participants who are living with significant 
or multiple health conditions, we explore ways 
of being as physically active as much as their 
capabilities and health conditions allow. We 
deliver support through fortnightly telephone 
calls from a dedicated mentor and post out 
paper resources e.g. exercises that help to 
promote strength and balance suitable for 
older people. As many of our participants 
express loneliness, we also research local 
physical activity courses and groups and if of 
interest, we post this information out so that 
participants have opportunities to join in and 
feel more connected to their local community.    

The age demographic of participants ranges 
from 50 (being the youngest person to sign 
up) up to 93 years of age. We continued to 
promote an awareness of FitLine through 
press releases and attendance at various 
events and presentations throughout the year. 
Over 700 flyers and posters were distributed 
to various groups and through libraries. 
Physiotherapists continue to be the biggest 
source of referrals to FitLine.   

In 2025 we had 176 participants and 16 
new mentors being trained over the year. 
Throughout the year 43 mentors made a total 
of 1,495 phone calls with all mentors working 
remotely. We work hard to stay connected to 
our remote volunteers bringing them together 
for regular supervision sessions and annual 
get together. 

Online Activities
Our Active Programme online physical activity 
videos continue through our YouTube and 

social media channels.

Offline Resources
Our Active Programme continued to provide 
various resources directly for older people 
including our ‘Active DVD’ and our fact sheets 
teaching balance, strength and posture, and 
encouraging people to remain active. Our 
‘Steady Sevens’ booklet is still popular and 
offers practical and simple movements which 
help with mobility and preventing falls. 

All of these resources are sent to older 
people when requested through our own 
communication channels, and through our 
partners and local community support groups.   

Working in partnership
In the National Sports Policy 2018-2027, the 
Government recognises that policy cannot 
be implemented in isolation and urges 
all agencies to work together to increase 
participation in sport and recreational sport to 
enhance the physical wellbeing for all.  

Much of our work runs in partnership with the 
Local Sports Partnerships that are a central 
point within each county for sport and physical 
activity. All the initiatives within our Active 
Programme are enhanced and reach a wider 
audience because of the close relationships 
we have developed over the years with these 
organisations.  

We continue to engage with other 
organisations in developing new ideas to 
help support older people to stay active and 
engaged. In 2025 we continued to work with 
FAI League of Ireland clubs and the Men’s 
Sheds groups to expand our Walking Football 
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Active Programme Statistics
Number 
of initiatives 

Number of 
workshops 
in each  
initiative 

Number of  
engagements
as at 
31/12/2025 

Initiatives      
Active National Grant Scheme  
Total number of grant applications     1,323
Total number of successful applications     988
Estimated reach of grant scheme      30,628
Total 1 0 32,939
Resources    
Number of Active DVDs/USBs posted out 1 8
Number of Steady Sevens Sheets posted out 1 138
Number of fact sheets posted out 1 8
FitLine Flyers/posters 1 50
FitLine Flyers/posters library mail outs 1 681
Let’s Dance Resource 0
Go fo Life Rulebooks 1
Total Resources 6 885
FitLine    
FitLine Mentors trained in 2025 (all mentors 
did not become active)

    16

Previously trained mentors Active in 2025     27
FitLine Participants 176
FitLine Engagements (phone calls) 1,495
Total FitLine Engagements 1   1,712
European Week of Sport Activities 1 3 107

Walking Football 1 37 78
Walking Football Blitz   3 188
Walking Football Referee Training   0 0
Walking Football as Medicine 1  6 10
Total Walking Football 2 46 276
PALs Workshops 1 44 122
PALs reconnect Workshops 1 4 41
Total PALs workshops 2 48 163
Total number of PALs (not included in totals)     650
PALs reach (estimate each PAL reaching 10 
members of their group)  

6,500

Cycle Programme 1 7 10
Sofa to Saddle 1 12 19
Total Sofa to Saddle 2 19 29
CarePALs delivery      
CarePALs Workshops 1 30 216
PPALs workshops 1 14 14
Go For Life Games    
Games refresher/workshops 1 4 69

Regional Games Days   1 51

Total Go for Life Games 1 5 120
Training of trainers and volunteers      
Active trainer training 1 1 9
FitLine mentor training   4 19
Total Training of trainers and volunteers 1 5 28
Total Talks and presentations 10
Partner events 3 3 55
Total Active Programme 32 173 43,044

initiative, and we also collaborated with 
Brothers of Charity in relation to our PPALs 
initiative. 

We worked with Fingal Sports Partnership on 
‘Sofa to Saddle’ initiatives to encourage more 
older adults to return to or start cycling in 
their area with 19 participants taking part in 2 
initiatives. 

European Week of Sport (EWOS)

Our contribution to EWOS 2025, which took 
place from 23rd to 30th September 2025, 
was 3 events which reached a total of 107 
participants. We partnered with different 
organisations including Table Tennis Ireland, 
Age Friendly and Parkinson’s Ireland, along 
with Local Sports Partnerships.
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Showcasing

Walking Football as Medicine

In September, we delivered a pilot of Walking Football as Medicine, designed to support 
individuals living with chronic conditions through structured, community-based physical 
activity. 

The initiative was hosted at Inspire Fitness, Cabra, Dublin, and engaged 10 participants 
living with Parkinson’s, early-onset Parkinson’s, dementia, and other long-term health 
conditions. The initiative focused on providing a safe, inclusive, and appropriately adapted 
environment to promote physical activity, confidence, and social connection through 
Walking Football. 

Delivered in partnership with Parkinson's Ireland, Arthritis Ireland, and the Irish Heart 
Foundation and with support from Local Sports Partnerships and the HSE, the pilot 
demonstrated strong engagement and positive participant feedback. In addition to 
supporting physical activity, the initiative fostered peer connection both with participants 
and members of their support networks that also attended each session.  

Based on the success of the pilot and the expressed interest in continuation, plans are in 
place to re-engage this cohort and expand delivery to two additional locations in 2026. 

This initiative forms part of our broader commitment to accessible initiatives that promote 
long-term health and wellbeing within the community.

Participant feedback:
"More confident about my walking- don’t need a stick. Faster 
walking. Great fun. Great buzz. Great Teamwork"

"Phenomenal mind body benefits- balance, coordination, social 
interaction, laughter and confidence"

Age & Opportunity Annual Report 2025
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Showcasing 
Social Return on Investment 
(SROI) study of Physical Activity 
Leaders (PALs) initiative

Participant feedback:

“You weren’t just learning it in a room – you were going back 
and trying it with your own group every week.” 

Physical Activity Leader (PAL)

“I can get up out of the chair without thinking about it now… 
before I’d have to plan it.” 

(Participant)
In 2024–2025, Age & Opportunity undertook a Social Return on Investment (SROI) 
study of the Physical Activity Leaders (PALs) Initiative in partnership with S3 Solutions. 
PALs is delivered each year as part of the Active Programme in partnership with Local 
Sports Partnerships across Ireland. The PALs Initiative trains older people to become 
Physical Activity Leaders, enabling them to deliver peer-led physical activity within their 
own community settings and support others to lead more active lives.

The purpose of the study was to assess the social outcomes generated through the 
initiative, measure value for money using an established SROI methodology, and 
better understand the impact on trained PALs, participants, and delivery partners. 
Data was collected through semi-structured interviews, focus groups and stakeholder 
interviews. The findings are intended to inform organisational learning and guide 
future investment decisions, ensuring that resources are directed towards approaches 
that deliver measurable and meaningful impact.

8 PALs courses were included in the research project delivered in collaboration with 
8 Local Sports Partnerships, resulting in 122 individuals being trained as PALs. It is 
estimated that these leaders have reached approximately 1,220 older people through 
peer-led physical activity sessions in their communities.

The study concluded that the PALs Initiative generated €5.85 in social value for every 
€1 invested. This strong return reflects improvements in physical health, confidence, 
social connection, and community engagement. The findings provide clear evidence 
that peer-led, community-based models represent an effective, scalable, and 
economically sound approach to supporting active ageing nationwide.
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Why We Run Our Arts Programme
Age & Opportunity Arts is Ireland’s national resource body for arts and ageing. We promote 
access to and participation in the arts for older people and champion creativity at every stage 
of life. We support artists, audiences, and arts organisations to strengthen and grow the arts 
and ageing sector. A central part of our work is the Bealtaine Festival — a month long national 
celebration each May that brings creativity to communities across Ireland.

In addition, Ireland is committed to upholding the cultural rights of every citizen to access and 
express their own culture as enshrined in the International Covenant on Economic, Social and 
Cultural Rights. Furthermore, creativity is a key factor in how we adapt to ageing and there is a 
significant body of research demonstrating the health and wellbeing benefits for older people 
who engage with the arts and creative activities. 
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Our Vision: An Ireland where older age is recognised as a 

time of opportunity and where all older people can be active, 

visible, creative, connected and confident about ageing.

What we want 
to see for older 
people:

Bealtaine Festival aims:
	z Create spaces for people 50+ to celebrate 

the arts together.

	z Celebrate older artists and offer creative 
opportunities.

	z Provide a diverse range of events and 
artforms.

	z Platform the diversity of older age.

	z Nurture solidarity between generations.

	z Support the Bealtaine network.

Bealtaine Festival objectives:
1. �An inclusive Festival: Creating welcoming 

events in many places and formats.

2.� �Challenge Stereotypes: Offering fresh, 
unexpected ways to celebrate older age.

3.� �Community Participation: Helping 
organisations and communities across 
Ireland get involved.

4.� �Reflect on Ageing: Using projects and 
discussions to explore key issues around 
ageing.

Bealtaine Festival 
Established in 1995, Bealtaine Festival is the world’s first national celebration of creativity in older 
age and alongside St. Patrick’s Festival, is Ireland’s largest co-operative festival. The festival takes 
place each May for the entire month. Through Bealtaine, we bring together older people and artists 
from all over Ireland and across generations to participate in arts and creative activities. 

The festival has also been an inspiration for international festivals including Luminate in Scotland, 
Gwanwyn in Wales, The Age of Creativity in England and ARMAS in Finland. 

In 2025, most of our initiatives were devised and run via a hybrid of in-person and online formats, 
with the majority of Bealtaine events delivered in person. 

The festival comprised of 928 events (55 of which were in house and 873 were organised by 
partners as part of the national festival) arising from 323 initiatives and 33,513 total engagements. 
There were 349 registered Bealtaine organisers and another 500 unregistered events of which we 
are aware.

Age & Opportunity 

arts

Age & Opportunity Annual Report 2025

2524

Age & Opportunity Annual Report 2025



Bealtaine Festival 
The festival programme in 2025 continued 
to reflect the theme of Lust For Life, 
referencing Iggy Pop’s classic song and 
presented events across Literature and Ideas, 
Music, Theatre, Dance, Visual Arts, Circus, 
Comedy and Film. The festival also featured 
a mixture of popular events (the Dawn and 
Dusk Choruses, Standing on the Shoulder 
of Giants, National Arts in Nursing Homes 
Day, Bealtaine Tour) as well as new events 
(Poetry SOS, Dance Film Rebellious Hope, 
Mary Coughlan in Conversation and the 
Human Library Tolerance Project). There was 
a balance of direct participation (workshops 
and discussions) and audience experiences 
(Bealtaine Tour). 

We reached audiences in almost every county 
in Ireland, and our bespoke online events also 
meant we were able to reach those who could 
not attend in person. 

Resource and Development work  
Our Arts programme has been supporting 
the development of older arts audiences and 
participants since Cultural Companions was 
established in 2011. 

In the last six years, with the development of 
supports and training for artists, as well as 
supports for arts organisations working with 
older people, our Arts Programme has vastly 
expanded its work by developing new ways 
to support creative ageing and the arts and 
ageing sector in Ireland. Specifically, we have 
developed initiatives that resource older arts 
participants, audiences and artists, as well as 
arts organisations who work with older people.  

 

We ran a total of 32 development initiatives in 
2025, reaching 2,186 people. 

There are three strands to this work: 

	z artist development activities. 

	z audience development activities. 

	z arts practice/organisational development 
activities. 

 

Artist Development Activities 

Aims: to support creative growth and 
visibility for older artists through resources, 
recognition, and platforms as well as 
encouraging professional development and 
sustainability.

Sustaining Your Practice: Professional 
development training for artists  

Supported visual artists of 50+with their 
continuing professional development and 
training, run in partnership with the RHA 
School.

  

Introduction to Arts Health and 
Older People (AHOP) 
An Introduction to Arts, Health and the 
Older Person was a one-day event run in 
partnership with Réalta (Ireland's national 
development agency for arts and health) and 
provided a broad introduction to the essential 
components for emerging arts practitioners 
who wish to work with older people and/or in 
a health context.  

 

Arts in Care: Artists Care 
Information Exchange (ACE) 
ACE is a focused initiative run over 8 weeks 
which helps artists develop their skills, 
contacts and professionalism so that they can 
work more confidently and expertly with older 
people in a care setting. ACE also pairs each 
artist with an experienced mentor and aims 
to help artists understand the various ways 

to find paid work in this developing field. In 
2025, nine artists were offered ACE places.

  

Residencies 
Visual Arts Professional Development 
Residency with KCAT Arts Centre.

The KCAT Bealtaine Engagement initiative 
forges partnerships between artists with 
learning disabilities and professional artists 
of different backgrounds and skills.  In 
2025 Saturio Alonso was awarded the KCAT 
residency.

 

Age & Opportunity / Tyrone Guthrie Centre 
Local Authority Residencies 

These residencies increase the visibility 
and confidence of artists of 50+ through 
supporting professional development 
opportunities at a time when many report 
feeling opportunities are reducing for them. In 
2025, the residencies were awarded to Beata 
Piekarska Daly and Lorna Fitzsimons (Fingal 
County Council), Sallyanne Morgan and Geoff 
O’Keefe (Meath and Louth) and Paul Bokslag 
(Kilkenny County Council). 

 
Artists Awards 
Emerging Artist Award 

This award aims to encourage and support 
artists of 50+ who are newly emerging and to 
offer a supportive mentoring opportunity. In 
2025 the Emerging Artist Award was given to 
Aoife Nolan.

Professional Development Award

This award aims to offer support for artists of 
50+ to undertake professional development 
opportunities. In 2025, the Professional 
Development award was made to Claire 
Hurley, Eileen Fair and Margaret Hannon.

Award for an Artist from a Traveller Heritage

This award, which was inaugurated in 2025, 
aims to recognise everyday creativity/artistic 
expression within the Traveller community 
and to support older artists/makers with a 
Traveller heritage. The award also aims to 
recognise how contemporary Traveller culture 
can be undervalued within mainstream 
society. It was awarded to musician Jerry 
O’Connor in this inaugural year.

WISE Artists Network 
Wise is a network linking artists who work with 
older people to support information exchange 
and shared opportunities. 

Matchmaking for Art Making 

This initiative aims to match artists and care 
settings wishing to work with older people 
through a meet, greet and exchange initiative. 

Audience and Organisational 
Development Activities 
Aims: to grow and diversify engagement 
among people aged 50+ and equip arts 
organisations to deliver inclusive programmes.

The National Arts & Creative Charter for Older 
People 

This Charter aims to raise the standard of 
arts practice in relation to the arts and older 
people and to create confidence amongst 
older people in Ireland who wish to access the 
arts. 

National Arts in Nursing Homes Day  

This initiative promotes the active 
participation of care homes and their 
residents in a ‘National Day of Arts’ during May 
(third Friday of the Bealtaine month). 
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Bealtaine May 2025
Total Age & Opportunity Bealtaine curated events  51  55  16,103
Total events curated by national partners 272 873 17,410
TOTAL BEALTAINE 2025 323 928 35,513
Development initiatives      
NANHD information webinar 1 1 56
Sustaining Your Practice 1 1 34
AHOP 1 1 30
ACE 1 7 9
KCAT 1 1 1
Fingal Tyrone Guthrie Residency 1 1 2
Kilkenny Tyrone Guthrie Residency 1 1 1
Meath/Louth TG Residency 1 1 2
Emerging Artist Award 1 1 4
Professional Development Award 1 1 3
Creative Ageing Writing Bursary 1 1 1
Older Traveller Artist Award 1 1 1
The Gathering 1 1 46
Matchmaking  1 1 32
International Day of Older People 1 1 127
BCLN 1 2 29
WISE Network 1 1 67
Cultural Companion Regional Network 8 150 1,693
Access Training Deck development with ADI 1 0 0
Arts & Creative Charter for Older People 1 1 8

Resources      

Toolkit 1 1 40
Creative Ageing Writing Bursary 1 1 n/a
Case Study 1 1 1 n/a
Case Study 2 1 1 n/a
Lust for Life Arrangement 1 1 n/a
Focus Groups      
Bealtaine Design Focus Group 1 1 8
Mens Focus Group      
Library Focus Group      
Artists Focus Group      
Post Festival Focus Group 1 1 2
Bealtaine Citizen Curators Group 1 3 9
Total Focus Groups 3 5 19

Total Development Initiatives 35 185 2,205

OVERALL TOTAL 358 1,113 35,718

Arts Programme Statistics  Number of 
initiatives

Number 
of events / 

workshops in 
each initiative 

Engagements 
(views

/attendances)

Arts Programme Our Year in Numbers 2025
National Arts in Nursing Homes Day Award 

These annual awards offer an incentive for 
Nursing Homes to become more ambitious or 
develop new arts programmes for their residents. 

Cultural Companions  

Creates local networks of like-minded people 
interested in arts and culture who can 
accompany each other to cultural events. 

Arts, Disability Equality and Older People 
Training and Tool Kit 

This initiative aims to support arts 
organisations in Ireland wishing to increase 
access to and engagement with the arts for 
older people.  

Research / Creative Ageing writing bursary  

This bursary offers time and space for an artist 
or writer to reflect on their practice as it relates 
to creative ageing – the learnings, insights but 
also challenges they have faced as they have 
gotten older. Writers may also reflect on the 
arts and older people sector in general. 

 Annual Bealtaine Gathering  

This event brings together our local and 
national festival partners for a day of 
networking, inspiration, discussion and 
feedback on the festival.  

Resources
The Bealtaine Festival and Age & Opportunity 
website contain many resources to support 
artists, audiences, and organisations. These 
include the Toolkit for Arts & Creativity in Care 
Settings (for care setting workers); ‘Feel the 
Fear and Do It Anyway: An Introduction to 
the Arts’ video; commissioned publications 
such as ‘I Love Museums But They Don’t Love 
Me’ (a source for arts organisers); and other 
resources for art making, organising events 
and working with older people.
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To mark the first ever flagship opening 
weekend of Age & Opportunity’s Bealtaine 
and as a tribute to its 30th anniversary, a 
new production of Seán Millar’s song cycle 
Silver Stars was specially devised and told 
the stories of the lives of older Irish gay 
men. 

First staged in 2008 for Bealtaine, the 
original Silver Stars was a groundbreaking 
theatrical song-cycle created by Seán 
Millar, based on one-on-one interviews 
with older Irish gay men about their diverse 
life experiences. Emerging from a more 
socially conservative Ireland which rejected 
LGTBQIA+ communities, it fundamentally 
explored notions of masculinity, age and 
societal values. The interviewed men were 
often brave, decisive, loyal, and heroic, yet 
they faced rejection from society, deemed 
'unmanly' by prevailing norms. 

The updated project, Songs and Stories 
from Silver Stars, continued to actively 
engage with the LGBTQIA+ community 
(including the original cast from the early 
2000s) and showcased a new composition 
titled ‘Beautiful’, based on the lives and 
experiences of Paul Quinn and Francis Fay 
(self-described as ‘queer’). This ‘beautiful’ 
performance told the performers’ 
individual stories of navigating their youth 
in Dublin of the 1980s, particularly in 
relation to understandings of masculinity. 

The work more broadly outlined the 
experience of ageing against the backdrop 
of marriage equality and other societal 
changes. 

The performance was booked to capacity 
with 175 people.

Testimonials

“Seán was a great listener, 
and a gifted storyteller. 
Although I was quite 
nervous, not being a 
trained actor, Seán created 
a supportive and trusting 
environment that helped 
guide me through the 
entire creative process. The 
experience turned out to 
be deeply rewarding, and I 
was genuinely moved by the 
response from both audience 
and my peers. It was a joy to 
be part of the project, and 
it was truly special to work 
with the festival and feel part 
of the Bealtaine family.”
Francis Fay

“Silver Stars was a profoundly cathartic experience for me. Having 
lived through the AIDS crisis of the late '80s and early '90s, I faced 
far too many losses that no young man in his early twenties should 
ever endure. Singing these songs together brought a sense of 
healing. The camaraderie among the cast was also unexpected, 
and I can genuinely say that lifelong friendships were forged 
within this group of men. There was a constant "good feeling" 
during rehearsals and on stage at every performance. Beyond 
personal value, "Silver Stars" serves as an essential, informative 
work that offers crucial insights into both the past and the ongoing 
realities faced by the LGBTQ+ community today.”

Martin McCann

RTE Culture page quote: 

"[The men’s]…widely different stories, deal in the main with how 
to live authentically as a man, in a violently homophobic society, if 
you are gay," Mr Millar said, explaining that "they discuss various 
aspects of life through an Irish gay lens, spirituality, Catholicism, 
long-term relationships, the swinging sixties, the AIDS crisis, 
activism, but, and most importantly, love."

He added that the show "captures tales of love, loss, family, 
spirituality, defiance and joy."

Seán Millar

Showcasing 
Songs & Stories 
from Silver Stars
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Showcasing 
Award for an Older 
Traveller Artist - Jerry 
O’Connor

Testimonials

“I feel both honoured and inspired to be the recipient of such a gracious 
award. It has left me feeling very pleasantly overwhelmed and deeply 
encouraged.”  
 
Jerry O’Connor, 2025 award recipient 

"�There was great interest in this Award in our community and there was 
a fantastic range of applications.  An Award like this is a great way to 
acknowledge the creativity that is out there in our community and we 
look forward to continuing this work.”  
 
Martin Collins, Co-Director of Pavee Point Traveller and Roma CentreIn 2025, Age & Opportunity Arts announced 

Jerry O’Connor as the inaugural recipient of 
the Award for an Older Traveller Artist.  
The award was developed with the support 
of Pavee Point Traveller and Roma Centre.

This new award aims to highlight the often-
undervalued contribution of contemporary 
Traveller culture, particularly within 
mainstream Irish society and to recognise 
and support the everyday creativity of older 
artists and makers within the Traveller 
community. 

The 2025 recipient, Jerry O’Connor, is a 
musician, songwriter, and poet from New 
Ross, County Wexford. He began writing 
songs and poetry at 14 and started playing 
guitar at 20 to bring his lyrics to life. 

Over the past 35 years, he has recorded a 
wide range of original material, blending 
traditional influences with personal 
storytelling. Rooted in his Traveller heritage, 
Jerry’s work reflects a lifelong journey of 
creativity, identity, and self-discovery.

Following on from being awarded the 
bursary, Jerry performed at Pavee Point’s 
Culture Night and at the Bealtaine Gathering 
in 2025.

32 33

Age & Opportunity Annual Report 2025 Age & Opportunity Annual Report 2025



None of us are born with all the skills required 
to carry us through our lives successfully. 
Each of us are a work in progress throughout 
life, and we age within an environment and a 
culture which will help or hinder our lives as 
older people, at different points. We determine 
if and how, we grow to embrace opportunities 
or face challenges, but we cannot do that 
within a vacuum. 

We run our Engage Programme because 
we believe we have something important to 
offer in terms of responding to that need and 
shaping our attitudes to, and how we, ‘age’.

We also run our programme to provide 
support and training to those who work with 
older people where we have identified gaps 
that need to be filled. 

Our Vision: An Ireland where older age is recognised as a 
time of opportunity and where all older people can be active, 
visible, creative, connected and confident about ageing.

We understand that education and 
learning are key to well- being throughout 
our lives and for many decades now the 
development of broader, non-age defined 
access to education and lifelong learning 
has offered us all increasing opportunities 
as age.  For many of us, it’s only as we 
reach mid to later life that we have the 
time to think about the sort of education/
learning we’re interested in pursuing for 
pleasure, or personal growth that isn’t 
related to work or how we earn our living.

As we consider this it’s worth noting, 
a wide body of research supports the 

ideas that opportunities for learning; 
self-discovery; connection with, and 
contribution to our communities, are 
fundamental to this well-being as we age.

Our Engage Programme is a response 
to this and offers a range of learning 
initiatives, comprising courses and 
workshops focused on personal 
development, community collaboration 
and active citizenship designed for both 
older persons and those who work with 
older people or provide services to older 
people.

What we want 
to see for older 
people

Why we run our Engage Programme:

Age & Opportunity 

engage 
What supports we need as we age will differ 
for us all. They may involve:

	z Becoming more ‘age aware’ – recognising 
ageism within ourselves and others and 
identifying ways to counter it. Realising 
older age can be a time of real growth 
and transformation, that we become 
more diverse, not less diverse as we age 
and that there are choices to be made in 
how we age.

	z Learning how to cope with major 
life changes, building resilience and 
reframing transitions so that we can 
manage them better. 

	z Deciding we’d like support to age more 
confidently and exploring that by looking 
holistically at our spiritual, physical, 
psychological, social and emotional 
selves. 

	z Recognising that we’ve more time to 
become connected with and involved 
in our community and that we want to 
develop skills to help us do that and 
further our personal and collective 
agency.

The objectives of our Engage Programme 
are also directly aligned with the first goal of 
National Positive Ageing Strategy (2013). 

The range of courses and workshops also 
directly support objectives outlined in 
the Department of Rural and Community 
Development’s Statement of Strategy (2023-
2025) (Note: DRCD Strategy 2026 onwards is in 
development). 

Our work in the areas of tackling ageism and 
promoting social inclusion also helps to meet 
commitments aimed at tackling loneliness 
and isolation in Ireland’s Roadmap for Social 
Inclusion (2020), Healthy Ireland’s Strategic 
Action Plan (2021-2025) and the Slaintecare 
Strategy and Action Plan (2021-2023).
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In the Presentation Convent, Tuam, the course 
was delivered to retired sisters from the 
Presentation community including one sister 
with visual impairment. 

At the Anne Le Roy Centre the course was run 
for participants with intellectual disability. 

Feedback from Courses for Groups

‘It was all useful and enjoyable- 
so very well thought through 
and Brian was a brilliant 
facilitator.’
Participant, Changing Gears, The 
Evergreen Hall, Terenure.

Courses were free to participants thanks to 
our HSE funding, and those offered directly to 
the public were promoted in a variety of ways. 
Channels involved our website, social media, 
direct contact with local older persons groups, 
parish newsletters and linking with the local 
Age Friendly Programme Manager and Active 
Retirement Groups. 

A total of 209 participants nationwide 
attended courses and our average attendance 
increased to 19 participants per course in 
2025, up from 16.9 in 2024. 

Ageing with Confidence
Ageing with Confidence is an initiative 
for older persons which looks at building 
confidence in the context of the Physical Self, 
the Psychological Self and the Social Self. 
It addresses a range of themes, including 
strength, balance, posture, managing stress, 
positive thinking and developing support 
networks. 

Adopting a holistic model of the self, the 
course uses a variety of different activities, 
incorporating movement, gesture, expression 
as well as personal reflection and sharing. It 

typically takes place over 5 sessions in person. 

In 2025 we were commisioned by the South 
Dublin County Partnership to run Ageing With 
Confidence at Red Rua Arts Centre Tallaght, 
for participants from the Tallaght area.

Feedback from Course

We asked – As a result of attending are you 
planning to do anything differently, if so tell us 
a little about that?

Be more confident, look 
within myself for solutions to 
problems and trust myself more 
to solve problems.
Participant, Ageing with Confidence, 
Red Rua Arts Centre

Yes, just look at my life 
differently.
Participant, Ageing with Confidence, 
Red Rua Arts Centre

Yes, I will follow through on 
what I’ve learned and hope to 
attend more programmes like 
this.

Participant, Ageing with Confidence, 
Red Rua Arts Centre

I hope to access my inner self 
and be more aware of living in 
the ‘now’ and not ‘in the past.’
Participant, Ageing with Confidence, 
Red Rua Arts Centre

Changing Gears 

HSE Funded Changing Gears

Changing Gears continues to be our most 
popular and successful initiative for older 
people. It is typically delivered over 5 
sessions and focuses on building resilience 
and managing significant life-change or 
transitions in mid to later life. This could 
involve a transition arising from a change in 
career, retirement, bereavement, dealing with 
ill health, or for some of us, simply having 
more time to focus on ourselves and our own 
interests which presents a new opportunity. We 
also tailor the course to suit participants with 
physical and/or intellectual disabilities and in 
these cases, usually keep participant numbers 
smaller. 

The HSE funds the provision of 11 Changing 
Gears courses nationwide annually and we 
offer access to these in two ways. Some are 
open to individuals to enrol in and typically 
take place at hotels, libraries and some are 
delivered for groups upon request and take 
place at community centres/halls.

In 2025, we ran 7 courses, open to the public 
and 4 courses for groups/organisations.

Our 7 public courses were held at:  Lexicon 
Library, Dun Laoghaire, Dublin; The Imperial 
Hotel, Dundalk; Treacy’s Hotel, Waterford; The 
Connaught Hotel, Galway, Mullingar Library, 
Westmeath, Clare Digital Hub, Ennis and 
Lucan Library, Lucan. 

Feedback from courses for the public:

‘I want to thank the HSE for 
putting on this wonderful 
course ‘Changing Gears’. I 
enjoyed the 4 weeks and was 
sorry when it came to an end. 
Everyone I spoke to afterwards 

enjoyed it too.  The course was 
very well presented by Brian, 
each week brought something 
new to think about. Again, 
many thanks.’
Participant, Changing Gears, Dundalk

‘Thank you so much for 
organising the Changing Gears 
course in Mullingar Library.  
The course has been an 
amazing experience.  Brian as 
a facilitator was so interesting 
and engaging.  His use of prose, 
poetry, music and humour was 
truly uplifting.  I have taken 
home with me many gems of 
wisdom.  I would be interested 
in other courses in the future. 
Thank you again.’
Participant, Changing Gears,  
Mullingar Library

We ran 4 courses for organisations/community 
groups. These were held at: The Evergreen 
Hall, Terenure, Dublin; Presentation Convent, 
Tuam, Galway; Strokestown Day Centre, 
Strokestown, Roscommon and Carriglea 
Cairde Services, Anne Le Roy Centre, 
Dungarvan, Waterford.

This was our second Changing Gears held at 
Strokestown Day Centre as we’d also run one 
in 2024. We returned last year as isolation is 
often a challenge for many of the service users 
which Changing Gears aims to combat.  Again, 
we modified the course to suit participants 
with intellectual disability and those managing 
literacy challenges, as well as mental health 
issues. 
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congregated settings, where 
people are de-personalised 
and treated as a homogeneous 
group or receive less tailored 
services. Other cultures have 
a completely different way of 
seeing ageing so why not us.
Participant, AgeWise for MS Ireland

Azure
The aim of the Azure initiative is to improve 
access for people with dementia-related 
conditions to Ireland’s galleries and museums 
and to enhance their experience of these 
cultural institutions.

Inspired by the ‘Meet Me at MoMa’ programme 
at MoMa (Museum of Modern Art), New 
York, Azure originated through collaboration 
between Age & Opportunity, The Alzheimer 
Society of Ireland, the Butler Gallery (Kilkenny) 
and IMMA (Irish Museum of Modern Art). 
Collectively, we partner as the Azure Steering 
Group to train museum/gallery/sites of 
historic interest, staff in the skills needed to 
deliver Azure tours.  

The tours give people living with dementia 
and their families, friends and carers the 
opportunity to visit these venues together and 
to share an art-looking experience facilitated 
by trained and supportive staff.

The Azure Network (comprising all the 
institutions with staff trained to facilitate 
Azure tours) has now expanded to numerous 
cultural venues nationwide.   

During February/March last year Age & 
Opportunity managed the delivery of Azure 
foundation training at Dublin Castle for 
12 OPW staff. The training took place one 
day per week, over 5 weeks and staff came 
from seven OPW sites around the country 

including Kilkenny Castle, Reginald’s Tower, 
Pearse Museum, Tintern Abbey, Emo Court, 
Glendalough Monastic Site and Vistitor Centre, 
and Dublin Castle. 

This course means that the OPW capacity 
to offer Azure tours has increased and staff 
benefited from the interaction with their 
colleagues from different sites as they came 
together at Dublin.

Feedback from Course

‘Really enjoyed the training, 
very interesting since the 
first day – meeting people 
with dementia gave a 
good understanding. Very 
informative and positive…
looking forward to starting with 
the first session on my site.’ 
Participant, OPW Azure Foundation 
Training, Dublin Castle

‘Excellent training in a 
professional relaxed manner, 
would like two practice 
sessions, one a first trial.  
This course and excellent 
presentation can apply to so 
many tours and with different 
applications.’                                                             
Participant, OPW Azure Foundation 
Training, Dublin Castle

Note:  Participants give one demonstration 
of how they would facilitate an Azure Tour/
Session currently as part of their training. 

AgeWise
There is evidence which demonstrates that our 
older age is influenced by our expectations and 
attitudes towards our own ageing. Research 
shows that how we feel about ageing, will 
contribute positively or negatively to our own 
longevity. Given this the more we challenge 
any negative attitudes we hold towards our 
own ageing, the better placed we are to enjoy 
our older age and to effect change around us 
relating to ageing. 

With this in mind, we offer two versions of our 
AgeWise workshop, one designed for older 
persons’ groups which considers what ageism 
is, how to challenge it and reflects on positive 
ageing. It is suited to in person delivery and is 
1.5 to 2 hours duration.

The second version of AgeWise is tailored for 
organisations and their staff.  It supports Age 
& Opportunity’s work to ensure that those 
who work directly with older people – or those 
whose work affects the lives of older people 
– are conscious of their needs and the value 
of their participation in society. This workshop 
focuses on identifying and challenging ageism 
in it’s different forms. It can be delivered online 
or in person usually over 1.5 to 2 hours. 

We delivered this workshop online to 15 staff 
of MS Ireland (The Multiple Sclerosis Society of 
Ireland) in 2025.

Feedback from Workshop

We asked – ‘What was the one most important 
thing you learned?’

I am older but young!!
Participant, AgeWise for MS Ireland

How my colleagues view 
ageing!! It was eye opening 
to see the differences and 
similarities in what we think 
when it comes to ageing.
Participant, AgeWise for MS Ireland

The importance of our attitudes 
to ageing. Ageing is a privilege.
Participant, AgeWise for MS Ireland

To challenge my own perception 
of ageing as negative based 
on personal experience and 
significant work experience 
with people who attend services 
because they are unwell as they 
get older. It has skewed my view 
of ageing.
Participant, AgeWise for MS Ireland

That viewing aging negatively 
actually impacts how long 
someone lives, in general.
Participant, AgeWise for MS Ireland

That older people are just 
people like us all. Different 
needs, interests, abilities 
and should not be grouped 
together in one group. That 
society, culture and media have 
constructed very negative views 
of getting older. It makes me 
think that this means society 
can get away with putting 
our older community in big, 
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Feedback from Course 

During these sessions, we’ve 
often turned to one another 
and said, “I remember when…” 
or “Do you recall when we 
were in such a place…?” These 
conversations have prompted 
us to reminisce, bringing back 
memories that are so crystal 
clear. Thank you for inspiring 
discussions we might not 
have had otherwise. In those 
moments, you reminded us that 
our past is not just history but a 
living tapestry of grace, service, 
and love. By evoking memories 
of the ordinary, you’ve helped 
us to see just how extraordinary 
life truly is. We are indeed very 
grateful.
Pastoral Coordinator, Franciscan 
Convent

Grant Funded Projects
Ageing: Debunking the Myths

We are all ageing from the moment we are 
born, yet many of us do not feel ‘positive’ 
about ageing or becoming ‘older’ and have 
never really examined where our negative 
perceptions come from.  

Through a further HSE National Lottery Grant 
in 2025, we were funded to pilot a second, 
longer version of our Ageing: Debunking the 
Myths course, for a group of older persons, 
examining the above themes.

We ran it at the Holy Redeemer Parish 
Centre in Bray town centre, Wicklow and it 
was promoted among older persons groups 
around Bray. It comprised 5 in person sessions 
of 2.5 hours duration,  exploring: attitudes to 
ageing (positive and negative ), definitions 
and experiences of ageism, negative ‘myths’,  
positive ageing and choice around how we 
want to age - the opportunity it presents. 

Transition Year students from a local school 
played a key role and made valuable 
contributions on their experiences of ageism.  
The course is now available for older persons 
groups nationwide and introduces an 
intergenerational element, which research 
demonstrates is key to challenging ageism.

(See Showcase 1 for more on Ageing: 
Debunking the Myths, Bray, Wicklow)

Collaboration with our Active 
Programme

Ageing With Confidence
During March we collaborated with our 
Active Programme to run 3 Ageing with 
Confidence sessions for PPALS participants 
(Physical Activity Leaders with Intellectual 
Disability) and their Support Workers, at the 
Bawnogue Youth and Community Centre, 
Clondalkin, Dublin.  We ran a further course 
at the Ballybane Community Resource Centre, 
Ballybane, Galway in September. 

In-Person/Online
In 2025, our Engage Programme initiatives 
were provided in-person, with the exception 
of an AgeWise online workshop for MS Ireland 
(The Multiple Sclerosis Society of Ireland).

Creative Exchanges 
Creative Exchanges is a training course 
designed to provide Activities Coordinators 
and those with an arts background, with the 
skills, competence and confidence needed to 
run meaningful creative activities, within care 
settings, as required by the HIQA Standards 
for Residential Care Settings for Older People. 
It was initially known as ‘Arts in Care’ and with 
support from the Community Foundation for 
Ireland, was originally developed as a Quality 
and Qualifications Ireland (QQI) accredited 
course (Level 6). 

During 2024 we piloted a new 2-day version 
of Creative Exchanges and ran five of the 
2- day courses in a variety of venues around 
the country. One was commissioned by the 
HSE for care staff working in the Northwest 
and one by the Cavan Creative Communities 
Engagement Officer, for a group with an arts 
background, which took place in Cavan library. 
By 2025 the course was well established, and 
we ran two, one at IMMA, Dublin and one in 
Nano Nagle Place, Cork.  In these cases, there 
was a participant fee charged to fund the 
running of the course as it involves a number 
of facilitators. 

Feedback from Course

‘I have told everyone what an 
amazing course this is and I 
enjoyed every bit of it.  
Many Thanks!’
Participant, Creative Exchanges, Nano 
Nagle Place.

We asked - Any other comments?’ 

‘More workshops to facilitate 
other staff in the future, plus 
follow up workshops.’
Participant, Creative Exchanges, Nano 
Nagle Place.

It was a great joy to have 
experienced the course….
Participant, Creative Exchanges, Nano 
Nagle Place.

Spirituality 
Our Spirituality initiative, delivered over 4 to 
6 sessions, invites participants to explore the 
meaning of spirituality from the perspective 
of their life experience. Using art, music, 
poetry, literature and story, it examines 
spirituality as the search for meaning; a 
way of living; a source of wonder; a sense of 
connection with something bigger than the 
self; and “something, for the sake of which, it 
is worthwhile to live on earth,” (Nietzsche). It 
was first piloted in 2019 for Waterford Institute 
of Technology, now South East Technological 
University (SETU).  

In 2025 for the second time, we ran a 
4-session course for the Franciscan Convent in 
Ballinasloe, Galway for a community of retired 
religious sisters. Some of the community 
who could not attend in person participated 
through their in-house web camera. 
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Engage Programme 
Statistics

Number of 
initiatives 

Number of 
workshops 

in each  
initiative 

Number of  
engagements

Initiatives 

Ageing with Confidence 3 8 23

Ageing: Debunking the Myths 1 5 7

AgeWise 1 1 15

Age Awareness 0 0 0

Creative Exchanges 2 4 26

Changing Gears 11 54 209

Spirituality 1 4 20

Get Engaged 0 0 0

Azure 1 6 12

Talks 0 0 0

PPI Group meetings 5 14 33

Resources 1 0 90

TOTAL Engage Programme  26 96 435

Engage Programme 
Our Year in Numbers 2025

Age & Opportunity Annual Report 2025
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Showcasing 
Ageing Debunking 
the Myths, Bray,  
Co. Wicklow
In October/November 2025 we piloted an 
adapted version of our Ageing: Debunking 
the Myths initiative, in the newly renovated 
Holy Redeemer Parish Centre in Bray, 
Wicklow, just off Main Street. Great 
care was taken to preserve the original 
features of this protected building with its 
impressive sash windows, making it an 
inviting and comfortable space to work 
in. Bright, spacious, airy, with excellent 
IT facilities and easy access to a kitchen 
for tea and coffee – it was ideal for our 
purposes. 

The 5-session course incorporated an 
intergenerational dimension, courtesy 

of North Wicklow Educate Together 
Secondary School. Five Transition Year 
students joined us for sessions 3, 4 and 
5 (unfortunately, due to timetable issues, 
they were unavailable for the first two 
sessions). 

From the outset, they were actively 
involved, adding to the exchange of 
experiences and ideas on a range of topics, 
including attitudes to ageing and the 
impact of ageism on younger and older 
people alike. The dynamic of the group 
shifted. It is hard to explain, but there was 
a mutual welcome, a sense of curiosity, 
a willingness to share and listen to each 

other. A lovely atmosphere was created which 
allowed for an ease of interaction throughout 
(conversation continued to flow in the 
kitchen at the break). As one older participant 
expressed it, ‘While many of us have 
grandchildren, we don’t often get a chance to 
sit and talk like this. It’s great. Not only am I 
learning, I’m really enjoying it!’

That sentiment was echoed by all, including 
one participant who, prior to arriving at the 
course, dropped her grandchildren off to 
school in Rathfarnham - she also attended 
our Changing Gears course in the Lexicon 
Library, Dun Laoghaire, in March. She 
confirmed Mary Dorcey’s line in Well You 
Don’t Look It! (Women Writers in Ireland 
Reflect on Ageing, 2024): ‘I am not an 
ordinary woman’. Some of the contributions 
in this book acted as a catalyst for creative 
discussion, including Mary Rafferty’s piece, 
‘When I am old’, in particular the lines: 
‘When I am old, I want to confuse the wild 
life I did not lead with the rich and small 
contentments of the life that happened.’ 

Overall, the discussion reminded us that 
the best way to debunk the myths or ‘re-
story’ ageing (the research project from 
which Well You Don’t Look IT! emerged was 
entitled ‘Restorying Ageing’) is to challenge 
the stereotypes. Bringing younger and older 
people together is a great way to do this, 
enforcing as it does the richness and diversity 
of our lived experience, roads travelled 
(‘the rich and small contentments’ of the 
lives we lead) or not travelled (the wild lives 
left behind). There is no ordinary older, or 
younger, person. 

Our thanks to all who participated and to 
Jamie Cullen, the Transition Year Co-ordinator 
in North Wicklow Educate Together, for 
facilitating the intergenerational element.  
A seed of something new for us, opening up 
alternative possibilities for the initiative.  

Feedback from Course

We asked - Is there anything else you’d like to share about this course?

‘Great Course. Loved the intergenerational conversations.’

Participant, Ageing Debunking the Myths, Bray.

‘I enjoyed it immensely.’

Participant, Ageing Debunking the Myths, Bray.

‘Big help to intersperse Gen Z amongst Baby Boomers.’

Participant, Ageing Debunking the Myths, Bray.
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The Lexicon Library and Cultural Centre 
in Dún Laoghaire-Rathdown, was the 
venue for Changing Gears in February, 
March 2025. What a magnificent setting 
for the initiative (run over five consecutive 
Wednesday mornings, from late February 
onwards). Although it is the biggest public 
library in Ireland, the meeting rooms on 
the third floor are cosy and contained, 
with full length glass windows offering 
panoramic views of Dublin Bay, taking in 
Howth to the North, Dún Laoghaire’s east 
pier and Scotsman’s Bay to the south. 

Nothing like perspective to clear the 
mind, offer an overview, a chance to see 
the wood from the trees. Ideal for some 
of the worksheets we use in Changing 
Gears, in particular ‘My River of Life’, which 
looks at transitions or key life changes we 
have experienced up to now. As one of 
the characters in Colum McCann’s novel 
Let the Great World Spin expressed it: 
‘Sometimes you’ve got to go up to a very 
high floor to see what the past has done 
to the present.’ Or, as one participant 
noted, wisdom is essentially a matter of 
perspective, citing lines from a newspaper 
article she read a number of years ago 
(and carried in her wallet): ‘When your life 
is normal you want it to be more exciting; 

when you are on dialysis you realise how 
exciting normal is’. A conversation ensued 
around health and How the Body Keeps 
the Score, to echo the title of a well-known 
book on trauma and its impact.

Undoubtedly the vista or ambience 
inspired the group of 19 who had a wide 
range of experience in different walks 
of life. There was great interaction and 
discussion as the sense of camaraderie 
grew from week to week, helped by the 
fine weather.

On March 12th, one participant pointed 
out that it was pretty much five years to 
the day since the first Covid-lockdown 
began. This prompted a reflection on 
the enduring legacy of the pandemic on 
various aspects of our lives, notably work, 
health, hygienic practices. Interesting 
in the context of the initiative itself with 
its focus on life transitions. Little did we 
realise at the time that a major change like 
Covid lay just around the corner. As John 
McGahern expressed it: ‘When you think 
about it, life is a shaky venture.’ It sure is, 
at certain points in particular and it helps 
to have facilities like the DLR Lexicon 
available to us as we navigate. 

It is a marvellous community resource 
in a wonderful setting, open seven days 
a week. We were delighted to avail of it 
as a backdrop for Changing Gears and in 
keeping with the setting, feedback from 
the group was very positive and greatly 
encouraging. 

Feedback from Course

We asked - What was the most valuable 
part of the course and why?

� All was valuable, am more         
 positive about ageing now.
Thought course was excellent.

Participant, Changing Gears, Lexicon 
Library, Dun Laoghaire

Delivery of excellent and well 
researched information and 
worksheets.

Participant, Changing Gears, Lexicon 
Library, Dun Laoghaire

Questioning my own attitude 
to ageing and learning better 
ways to develop resilience.

Participant, Changing Gears, Lexicon 
Library, Dun Laoghaire

We asked - What was the least useful part 
of the course and why?

No part was not useful. It was 
interesting, uplifting, engaging 
and very relevant.

Participant, Changing Gears, Lexicon 
Library, Dun Laoghaire

Showcasing 
Changing Gears
Changing Gears Lexicon Library and Cultural 
Centre, Dun Laoghaire.
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Corporate and  
Public Affairs
Policy, Research  
and Evaluation
What we want to measure, inform and 
influence for older people:

An Ireland where all older people 
can be more active, more visible, 
more creative, more connected, more 
confident, more often. 
Our Policy, Research and Evaluation work 
underpins and supports our Arts, Active and 
Engage Programmes by:

	z Developing robust formative, process 
and impact evaluation frameworks.

	z Positioning Age & Opportunity within 
recognised research frameworks 
to highlight organisational 
effectiveness and support public policy 
development.

	z Strengthening our sustainability and 
influence by maximising organisational 
experience and evidence to shape 
policy at international, national and 
local levels.

In 2025 we made significant progress 
across research collaboration, public 
and person involvement (PPI), policy 
advocacy, evaluation, and organisational 
development. We continued to gather and 
share evidence from our programmes with 
key external stakeholders, including elected 
representatives, Government Departments, 

statutory bodies, Research Performing 
Organisations, funders, and other NGOs. 
All recent policy, research and evaluation 
publications were made available online to 
support knowledge translation.

Policy engagement remained a central 
priority, advancing the rights, wellbeing, 
and visibility of older people within national 
and international policy frameworks. We 
contributed to national decision-making 
through a detailed Response to the 
Programme for Government and a widely 
disseminated Pre-Budget Submission, 
reinforcing the financial and structural 
measures required to support Ireland’s 
growing and diverse population of older 
people.

We maintained an active presence in key 
policy structures, including the Commission 
on Care Reference Group and the Home 
Care Coalition. We supported, along with 
our colleagues in the Alliance of Age Sector 
NGOs, the publication of the third edition 
in the Alliance’s ‘Telling It Like It Is’ series – 
Experiences of Older People at End of Life 
outlining eleven recommended actions for 
improved end of life and bereavement care 
in Ireland. Our participation in the National 
Stakeholder Forum, ‘Creating a Society for 
All Ages’, and consultations on the Healthy 
Ireland Framework increased the visibility of 
older people in cross-government strategies. 

Internationally, we attended the AGE Annual 
Conference on Intergenerational Solidarity 
in Europe and participated in United Nations 
seminars on the potential Convention 

on the Human Rights of Older People, 
strengthening our alignment with emerging 
human rights standards and global advocacy 
efforts. Relevant staff undertook Regulation 
of Lobbying Act training, and we remained 
actively engaged with national and European 
policy networks including events hosted by the 
Irish Council for Civil Liberties and the Institute 
of Public Health.

Throughout the year, evidence from our 
research and evaluation supported advocacy 
across several themes: age friendly public 
spaces and ageing in place, social inclusion 
and continued support for community groups, 
meaningful activities in care and increased 
visibility of older people across government 
policies. These priorities featured in our 
submissions regarding the Programme for 
Government, Ireland’s input to revision of the 
Madrid International Plan of Action on Ageing 
(MIPAA) and the review of the Healthy Ireland 
Framework and Strategic Action Plan 2013 – 
2025.  

A whole-organisation evaluation audit was 
conducted to streamline data collection across 
all initiatives. In parallel, a five-year Research 
and Evaluation Strategy was developed, 
reinforcing our commitment to collaborative, 
systematic and impactful research involving 
participants, older people and research 
partners.

We worked with independent researchers 
in S3 Solutions to complete a Social Return 
on Investment (SROI) study of the Active 
PALs initiative. The findings estimated 
€5.85 in social value for every €1 invested, 
with meaningful outcomes at individual, 
community and organisational levels. 
Additional evidence was gathered throughout 
the year to test the new evaluation framework, 
supported by ongoing process evaluations to 
ensure programme relevance, efficiency and 
effectiveness.

Organisational capacity for evaluation 
continued to grow, supported by a Post 
Doctoral Researcher (seconded to the HSE) 
with expertise in data analytics. The Bealtaine 
Festival celebrated its 30th anniversary with 
a new delivery model, and evaluation results 
indicated strong audience approval and 
outcomes consistent with previous years.

Public and Person Involvement (PPI) 
remained central to our research activities. 
PPI representatives actively participated 
in workshops, steering groups, co-creation 
events, and expert forums, including initiatives 
led by University College Dublin, University 
College Cork and Maynooth University.

In September the group began an IHREC 
funded research project examining the 
disproportionate impact of climate change 
on older people and applying the Public 
Sector Human Rights and Equality Duty to 
inform Ireland’s next overseas development 
aid policy. This work, in collaboration with 
Straightforward Research, will continue in 
2026.

Furthering our strategic objective to facilitate 
meaningful consultation processes we 
supported consultations with older people on 
the design of the Bealtaine Festival, full-staff 
consultation session with BOLD (Older People 
for Climate Action) on our Climate Action 
Plan and provided guidance and support to 
researchers seeking to engage with older 
people and community groups.

Throughout the year, we continued to 
demonstrate leadership and share our 
expertise through wide-ranging engagement 
with government departments, academic 
institutions, NGOs, statutory bodies and older 
people. The learnings from our programmes, 
the insights of our Policy, Research and 
Evaluation Advisory Group, and continued 
investment in staff development continue to 
enhance our capacity in the areas of policy, 
research and evaluation.
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The Alliance of Age 
Sector NGOs
Age & Opportunity is a member of the Alliance 
of Age Sector NGOs, which represents the 
collective thinking of eight significant NGOs 
working in the age sector in Ireland.

Separately, each of the Alliance member 
organisations provide vital programmes and 
services for older people; support older people 
to contribute to and participate in community 
life; and advocate for better policies, services 
and supports for older people at national 
and local level. Together, Alliance members 
collaborate to combat ageism and to seek 
action on the specific issues that make older 
people’s lives more difficult than they need to 
be.

In October 2025, the Alliance published 
‘Experiences of Older People at End-of-Life 
2025’, drawing on the National End of Life 
Survey and other evidence to highlight the 
real-life experiences, priorities and challenges 
faced by older people and their families 
as they approach end of life. The report 
identified key areas such as communication, 
access to supports, community-based care 
and bereavement services, and offered 
recommendations for improvement, including 
targeted training and better access to 
information and community resources. It also 
reiterated the call to establish an Independent 
Commissioner for Ageing and Older People 
to oversee and advocate for the interests of 
Ireland's ageing population. 

The Alliance members are Age & Opportunity, 
Active Retirement Ireland, ALONE, The 
Alzheimer Society of Ireland, Irish Hospice 
Foundation, The Irish Senior Citizens’ 
Parliament, Third Age and Cope Galway.

Governance and 
Structure 
Governance 

Age & Opportunity is governed by a 
Constitution.

Our Board and CEO are committed to 
maintaining the highest standards of 
corporate governance. Our Trustees, all of 
whom are non-executive and independent, 
are drawn from diverse backgrounds and 
bring a broad range of experience and skills to 
the Board’s deliberations. 

There are clear distinctions between the roles 
of the Board and the executive management 
team. The Board is responsible for providing 
leadership, setting overall strategy and 
monitoring budgets and outcomes of the 
organisation. The Board is also responsible for 
identifying the risks affecting the organisation 
and ensuring procedures are in place to 
reduce and manage the major risks identified. 
The Board is committed to working effectively, 
behaving with integrity and being transparent 
and accountable. The Trustees bring to 
the Board their significant policy, strategy, 
financial, governance, business and decision-
making skills gained in their respective fields 
together with a broad range of experience and 
views. In 2025 one Trustee retired from the 
Board, bringing the total number of Trustees 
to nine. 

The day-to-day management is delegated 
to the CEO. The CEO leads the Senior 
Management Team in implementing our 
vision, mission and strategic plan, and 
prepares and presents policies, business 
plans and annual financial budgets and 
management accounts for consideration and 
approval to the Board. There is a Schedule of 
Matters Reserved for the Board for decision. 

Communications 
The Strategic Communications Plan 2025 
– 2029 was commenced to support and 
strengthen the aims of Age & Opportunity’s 
vision, mission and values, as well as the 
organisational Strategic Plan 2025 – 2029. 

The objectives of Strategic Communications 
Plan look to:

	z Inform people of the essential role of 
Age & Opportunity in Ireland

	z Raise awareness about our three core 
Programmes: Arts, Active and Engage

	z Build brand awareness and raise the 
profile of Age & Opportunity

	z Align our communications with our 
Strategic Themes and Policy Priorities

The key communications messages are based 
on our Policy Priorities and reflect our distinct 
focus, experience and expertise relating to 
increasing participation, informing public 
policy and challenging ageism in Ireland.

In 2025, Age & Opportunity continued to 
increase awareness of the organisation 
through traditional communication channels 
(e.g. print, broadcast and online media, 
printed posters and flyers, advertising, 
newsletters) and digital communication 
channels (e.g. websites, social media, online 
advertising, e-zines).

Communications activity was monitored and 
evaluated monthly with a view to measuring 
campaign performance and impact as well as 
identifying methods to refine future activity.

In terms of media coverage, there were 924 
media pieces mentioning Age & Opportunity 
and/or Bealtaine in 2025, which is 33% 
more than in 2024, with an audience reach 
measured as Opportunity To See (OTS) of 
493,942,200 (an increase of 407% on 2024).

The Age & Opportunity website,  
www.ageandopportunity.ie, had 32,898 
website users and 111,117 page views in 
2025 with a strong average engagement rate 
of 1 min, 21 secs. The Bealtaine website, 
www.bealtaine.ie, had 33,598 website users 
and 126,588 page views and an average 
engagement rate of 1min, 14secs. 

The homepage was the most popular page 
on www.ageandopportunity.ie during 2025, 
followed by the Active National Grant Scheme 
Page and the Active Page. All three programme 
areas feature in the top ten pages of the site.

On Bealtaine.ie, the homepage also remained 
the most popular in 2025 followed by the 
Bealtaine events page and arts events listing 
pages.

There was steady growth seen across both 
Age & Opportunity and Bealtaine social 
channels.  Both Age & Opportunity and 
Bealtaine Facebook channels demonstrated 
an increase in followers throughout the year. 
Instagram recorded particularly strong growth 
in 2025, with the Bealtaine Instagram account 
increasing by 25.3%. The Age & Opportunity 
LinkedIn channel also performed well, 
achieving a 27.9% increase in followers. 

A quarterly Age & Opportunity electronic 
newsletter (e-zine) was issued to an engaged 
subscriber list of circa 7,000 people and 
resulted in an average open rate of 40.5% 
open rate. 

In addition, the monthly arts programme 
e-zine was sent to circa 5,600 subscribers with 
an open rate of 39.9%. 
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We held five Board Meetings in 2025. We 
also held four meetings of our Finance, 
Governance and Nominations Committee, 
five meetings of our HR, Quality and Safety 
Committee and four meetings of our Audit and 
Risk Committee. 

We are fully compliant with the Charities 
Regulatory Authority’s Governance Code and 
the Governance Code for Sport as a Type 
C organisation, and our various funders’ 
governance and compliance requirements.

This was evidenced during 2025, as we 
continued with our three-year Internal Audit 
plan, with two reports being completed during 
the year. 

A range of significant risks facing Age & 
Opportunity have been identified. These risks 
are detailed in our formal Risk Register and 
Risk Management Plan. We continued, at our 
Audit and Risk Committee meetings, Finance, 
Governance and Nominations Committee, 
HR, Quality and Safety Committee meetings 
and Board meetings throughout 2025 to 
evaluate these risks and continue to ensure 
that all actions and initiatives undertaken 
manage these challenges proactively, with 
risk mitigation actions being identified and 
implemented without delay, so that our 
mandate to our participants can be pursued 
and effectively delivered.

Risk Management 

The purpose of our Risk Management 
Policy and Plan is to provide a framework to 
identify, assess and rank risks, and to develop 
strategies to deal with risks so as to provide 
reasonable assurance that the strategic 
objectives and priorities of the organisation 
will be achieved. The Risk Management Policy 
sets, in effect, the framework in which risks 
(threats and opportunities) are managed. 

As part of this overall Risk Management Policy 
and Plan, the Board, in conjunction with the 
Audit and Risk Committee and the CEO, have 
developed a risk appetite statement for the 
organisation. The risk process also yields a 
Risk Register to reflect current or emerging 
uncertainties and actions in place to address 
the threats and exploit the opportunities. 
The Risk Register is a live document that is 
regularly reviewed and refreshed to ensure 
they capture current uncertainties, threats, 
vulnerabilities and opportunities. 

This Policy aims to formalise and embed the 
process of risk management in the culture and 
ethos of our organisation and provide a risk 
management framework to identify, assess 
and manage risk by developing strategies that 
will provide assurance that the organisations 
objectives will be achieved. The Policy also 
contributes to the effective management of 
potential threats and opportunities and sets 
out the roles and responsibilities for managing 
risk throughout the organisation. The 
following risks have been identified as part of 
this process: 

Number Risk Type Nature of Risk

1 Budgetary and financial 
resources

Insufficient or inadequate budgets to meet service 
delivery costs in context of service plans and funds 
required.

2 Changes in funder 
requirements

One or more funders change their service requirements 
(e.g. cessation of service, major changes in nature of the 
work required, etc) which results in Age & Opportunity 
having to discontinue service provision and downsize our 
service offerings / staff resources.

3 Reputational

Impairment or loss of reputation of Age & Opportunity, 
or loss of confidence of the public, in the work of Age & 
Opportunity as a result of any failure to deliver effective 
services.

4 Personnel
Changing requirement in level of staff knowledge, skills 
and competencies required to meet changing participant 
needs, statutory and donor requirements.

5 Inter-agency relationships
Failure to achieve joined up approaches to address 
cross-cutting issues within the field of services for older 
people.

6 Strategic and Operational
Failure to ensure that the strategic and operational 
plans of Age & Opportunity are properly developed and 
implemented, and that targets are met.

7 Compliance 
Failure to comply with funder, regulatory or governance 
requirements. 
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Audit and Risk Committee

The primary responsibility of this 
Committee is to assist the Board in fulfilling 
its responsibilities for ensuring proper 
accounting, financial reporting, proper 
internal controls and procedures in the 
organisation. The Committee carries out its 
responsibilities mainly through regular contact 
with the CEO and Financial Controller and the 
external auditors. 

The Committee is responsible for 
recommending the appointment of auditors 
for approval by the Board.

Its members are: 

�	 Katelynne Pilcic (Chair)

�	 Tony McCarthy (Trustee until 
14/07/2025 and then Independent 
member)

�	 Michael Laffey (Trustee) 

�	 Conor Hoctor (Independent member)

Board, Committees 
and Advisory Groups	
Board

Our Trustees throughout 2025 were:

�	 Josephine Feehily (Chair)

�	 Aileen Healy 

�	 Mary Kelly

�	 John Kerrane 

�	 Michael Laffey 

�	 Catherine Marshall

�	 Tony McCarthy (retired on 14/07/2025)

�	 Úna Redmond 

�	 Peter Smyth 

�	 Katelynne Pilcic 

Board Committees 
Finance, Governance & Nominations 

Committee

The primary responsibility of this Committee 
is to assist the Board in fulfilling its 
responsibilities for ensuring proper accounting 
and corporate governance procedures in the 
organisation. The Committee carries out its 
responsibilities mainly through regular contact 
with the CEO, the Financial Controller and with 
other members of the Senior Management 
Team. The Committee may investigate any 
matter falling within its terms of reference, 
calling on whatever resources (including 

outside professional advice) and information 
necessary to do so.

Its members are: 

�	 Aileen Healy (Chair) 	

�	 Josephine Feehily 

�	 George O’Doherty (external member)

HR, Quality & Safety Committee

The primary responsibility of this Committee 
is to assist the Board in fulfilling its 
responsibilities for ensuring proper HR, quality 
and safety procedures in the organisation. 
The Committee carries out its responsibilities 
mainly through regular contact with the CEO, 
the HR Executive and with other members of 
the Senior Management Team. The Committee 
may investigate any matter falling within 
its terms of reference, calling on whatever 
resources (including outside professional 
advice) and information necessary to do so.

Its members are:

�	 Mary Kelly (Chair)

�	 Peter Smyth

�	 Sharon Dwyer (external member)

Board meetings

Trustee: 24/02/25 29/04/25 09/06/25 13/10/25 08/12/25 Attendance

Josephine Feehily      5/5

Aileen Healy      5/5

Mary Kelly  x  x  3/5

John Kerrane    x x 3/5

Michael Laffey      5/5

Catherine Marshall x   x x 2/5

Tony McCarthy x   N/A N/A 2/3

Peter Smyth    x  4/5

Úna Redmond   x  x 3/5

Katelynne Pilcic      5 /5

Finance, Governance, HR, Quality, Safety and Nominations  
Committee Meetings 

Trustee: 10/02/25 28/05/25 30/09/25 18/11/25 Attendance

Mary Kelly (Chair)     4/4

Josephine Feehily     4/4

George O’Dowd  

(External Member) 
N/A    3/3
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Audit and Risk Committee Meetings

Members 10/02/25 28/04/25 30/09/25 28/11/25 Attendance

Katelynne Pilcic     4/4

Michael Laffey     4/4

Tony McCarthy     4/4

Conor Hoctor    x 3/4

HR, Quality and Safety Committee Meetings 

Members 10/02/25 24/03/25 29/05/25 20/10/25 18/11/2025 Attendance

Mary Kelly (Chair)      5/5

Peter Smyth    x  4/5

Sharon Dwyer  

(external)
     5/5

Organisational Advisory 
Groups
We have four organisational Advisory 
Groups. They are comprised of a wide 
range of stakeholders with an interest in 
encouraging the active participation of 
older people in sport and physical activity, 
arts, civic engagement, and policy, research 
and evaluation. Their role is to provide 
expert advice on our strategic themes 
and objectives, guidance on innovative 
approaches to encouraging participation 

of older people in our programme areas. 
They also provide guidance on innovative 
approaches to encouraging participation 
of marginalised older people in our 
programme areas. In addition, they provide 
guidance and support in the further 
development of partnerships, guidance 
and advice regarding European funded 
projects, funding and sustainability generally 
and guidance on action-based research 
opportunities and health and wellbeing.    

Active Programme Advisory Group 

�	 John Kerrane (Chair), Age & Opportunity 
Trustee, Former Lecturer in the School 
of Health and Human Performance, 
DCU 

�	 Peter Smyth, (Deputy Chair), Age & 
Opportunity Trustee

�	 Tony McCarthy, Age & Opportunity 
Trustee, PALs Representative 

�	 Paul Brosnan, Higher Executive Officer 
with HSE, Health and Wellbeing 
Programme

�	 Bláthín Casey, Project Manager with 
HSE, Health and Wellbeing

�	 Kevina Malone, Programmes Officer, 
DLR Sports Partnership

�	 Norman Farragher, Chairman of Naas 
Men’s Shed

�	 Joanne Kennedy, Cross Collaboration 
Project Manager, Sport Ireland

�	 Oisín Foley, Partnerships Manager, Sport 
Ireland (to May 2025)

�	 Marian Mooney, Active Programme 
Physical Activity Leader (PAL) 
Bunbrosna/Multyfarnham/Ballinafid 
ARA (to November 2025)

Arts Programme Advisory Group 

�	 Catherine Marshall, (Chair) Age & 
Opportunity Trustee, Curator and Art 
Historian

�	 Damien McGlynn, Director, Create

�	 Helen O’Donoghue, Retired Senior 
Curator and Head of Education & 
Community Engagement & Learning 
Programmes, Irish Museum of Modern 
Art 

�	 Brendan Teeling, Deputy City Librarian, 
Dublin City Council (to 5th November 
2025).

�	 Mary Cloake, Director, Bluecoat Arts 
Centre, Liverpool

�	 Nigel Flegg, Acting Head of 
Performance & Learning, National 
Concert Hall

�	 Medb Lambert, Co-Artistic Director, 
Asylum Productions

�	 Liz Burns, Arts Officer, Wexford County 
Council

�	 Niall McMonagle, Writer/Teacher/Editor

�	 Francesca La Morgia, Director, Mother 
Tongues Festival (to 31st January 2025)

Engage Programme Advisory Group 

�	 Úna Redmond, Chair, and Trustee of 
Age & Opportunity 

�	 Colm Kilgannon, Board Member 
DDLETB.

�	 Janet Gaynor, Trainer and Facilitator, 
retired from the HSE & Chair of Donegal 
OPC

�	 Mary Farrell, Ex Chairperson of Active 
Age for All
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Policy, Research and Evaluation 
Advisory Group 

�	 Fionnuala Hanrahan, (Chair) and 
Retired County Librarian

�	 Dr Austin Warters, Manager of Older 
Persons Services, HSE CHO 9 

�	 Dr Jane O’Kelly, Chair BSc in Education 
and Training, Assistant Professor 
School of Policy and Practice Institute 
of Education, DCU St. Patrick's Campus

�	 Peter Smyth, Age & Opportunity 
Trustee and former Director of 
Research, Sport Ireland 

�	 Professor Kieran Walsh, Professor 
of Ageing and Public Policy and 
Director of the Irish Centre for Social 
Gerontology, NUIG

Staff Members:
�	 Karen Horgan, CEO 

Operations and Programme Support: 

�	 Melissa Byrne, Communications 
Manager 

�	 Órla Sheils, Communications Manager 
(Maternity cover, from September 
2025)

�	 Anne Carroll, Communications 
Coordinator and Governance 
Coordinator 

�	 Mary Harkin, Policy, Research and 
Evaluation Manager

�	 Lasarine O’Carroll, Financial Controller 

�	 Dariusz Hanuszewicz, Salesforce 
Coordinator

�	 Audrey Farrell, HR Executive 

�	 Aurelia Ciblis, Postdoctoral Researcher, 
seconded to the HSE 

Arts Programme Team

�	 Dr Tara Byrne, Arts Programme 
Manager  

�	 Bridget Deevy, Arts Programme 
Assistant Manager 

�	 Jessica Burton Restrick, Arts 
Programme Administrator

Active Programme Team

�	 Sue Guildea, Active Programme 
Manager 

�	 Nicole Evans, Active Programme 
Assistant Manager

�	 Philip Duffy, Active Programme 
Administrator 

�	 Meg Hegarty, Active Programme FitLine 
Coordinator 

�	 Cathy Ginty, Active Programme FitLine 
Administrator 

�	 Máire Murphy, Active Programme, PALs 
Coordinator

Engage Programme Team

�	 Orla Byrne, Engage Programme 
Manager

�	 Ciarán McKinney, Engage Programme 
Senior Facilitator (until September 
2025) and Funding Lead 

�	 Brian Dooney, Engage Programme 
Training and Development Facilitator  

�	 Fiona Holohan, Engage Programme 
Coordinator
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